Lakes County Conservation District

Managing Watermilfoil in Hidden Lake
Grant No. G2000

AQUATIC WEEDS MANAGEMENT FUND


GRANT AGREEMENT


BETWEEN THE


STATE OF WASHINGTON DEPARTMENT OF ECOLOGY


AND LAKES COUNTY CONSERVATION DISTRICT

THIS is a binding agreement entered into by and between the state of Washington, Department of Ecology, hereinafter referred to as the "DEPARTMENT" and Lakes County Conservation District, hereinafter referred to as the "RECIPIENT."  The purpose of this agreement is to provide funds to the RECIPIENT to carry out the activities described herein.

Part I.
GENERAL INFORMATION

Project Title:  




Managing Watermilfoil in Hidden Lake

Grant Number:



G200000




RECIPIENT Name and Address:

Lakes County Conservation District







______________






______________

RECIPIENT Contact



______________ 
  and Telephone Number:

            ______________

RECIPIENT Federal ID Number:

______________

DEPARTMENT Address:


Water Quality Program


Department of Ecology

Washington State 







P.O. Box 47600







Olympia, WA 98504-7600
DEPARTMENT Project Manager: 

Kathy Hamel

Telephone Number:



(360) 407-6562

 Fax Number:



(360) 407-6526

 
 E-Mail Address:


kham461@ecy.wa.gov

DEPARTMENT Funding Source:
Aquatic Weeds Management Fund

Total Cost



$ 40,000

Total Eligible Cost


$ 40,000

DEPARTMENT Share

$ 30,000
RECIPIENT Share


$ 10,000
DEPARTMENT Maximum Percentage:
75 percent
The effective date of this grant agreement shall be the date this agreement is signed by the DEPARTMENT's Water Quality Program Manager.  Any work performed prior to the effective date of this agreement without prior written authorization will be at the sole expense and risk of the RECIPIENT.

This agreement shall expire no later than December 31, 2000.

PART II.  PROJECT DESCRIPTION 

In 1999, Eurasian watermilfoil (Myriophyllum spicatum) was discovered in Hidden Lake (also known as Lake Cascade) for the first time.  Hidden Lake is located approximately ten miles northeast of Cascadia.  The lake is actually a 23-mile long reservoir created by the Hidden Lake dam.  It has a surface area of over 5,025 acres and a 53-mile long shoreline.  Hidden Lake has been designated as a lake of statewide significance by Cascadia and Lakes County Shoreline Master Programs.  The public uses the lake extensively for fishing, boating, and swimming.  There are three lake resorts along the lakeshore and a Department of Natural Resources campground.  The goal of this project is to develop an integrated aquatic plant management plan to manage Eurasian watermilfoil in this lake.  

PART III.  PROJECT BUDGET

Managing Watermilfoil in Hidden Lake Project
  

  BUDGET OBJECTS
TOTAL ELIGIBLE COST (TEC)

   Object 1 – Salaries and Benefits
$15,500     

   Object 2 – Contracts
$20,000

   Object 3 -  Supplies and Equipment
$  3,000

   Object 4 – Travel
 $ 1,500

   Total 
$40,000      *

* The DEPARTMENT's Fiscal Office will track to the Total Eligible Project Cost.


  MATCHING REQUIREMENTS


   DEPARTMENT Share FY 00 (75 % of TEC) 


$30,000

   RECIPIENT Share (75 % of TEC)

       Cash                   $5,000

Include amounts for the following but if either are zero, so indicate:

       Interlocal             $2,100

       In-kind                $2,900


$10,000

PART IV.  SCOPE OF WORK

The RECIPIENT shall ensure that this project is completed according to the details of this agreement.  The RECIPIENT may elect to use its own forces to perform and complete project related work.

Property and services donated by organizations or individuals to accomplish grant requirements may be credited to the project if in-kind match is specified in the project budget.  Donated property and services must comply with the DEPARTMENT’s current edition of Administrative Requirements for Ecology Grants and Loans and Aquatic Weeds Management Fund Grant Guidelines.  Documentation is required for all donated property and services.

The RECIPIENT certifies by signing this agreement that all negotiated interlocal agreements necessary for the project are, or will be, consistent with the terms of this grant agreement and Chapter 39.34 RCW Interlocal Cooperation Act.  The RECIPIENT shall submit a copy of each interlocal agreement, necessary for this project, to the DEPARTMENT.

The RECIPIENT certifies by signing this agreement that all applicable requirements have been satisfied in the procurement of professional services and eligible and ineligible costs are separated and identifiable.  The RECIPIENT shall submit a copy of the final negotiated agreement to the DEPARTMENT for an eligibility determination.

Task 1 - Project Administration/Management
A.
The RECIPIENT shall administer and manage the project.  Activities shall include, but not be limited to, maintenance of project records, submittal of fiscal forms and payment vouchers, compliance with applicable procurement and interlocal agreement requirements, attainment of all required permits, licenses, easements, or property rights necessary for the project, conducting, coordinating, and scheduling of all project activities, quality control, and the preparation and submittal of required performance items.

B.
The RECIPIENT shall ensure that every effort will be made   to maintain effective communication with the RECIPIENT's designees, the DEPARTMENT, all affected local, state, or federal jurisdictions, or any interested individuals or groups.  The RECIPIENT shall carry out this project in accordance with completion dates outlined in this Agreement.

C.
The following number of reports should be provided at a minimum:



Draft project completion reports - 2 copies



Final project completion reports - 7 copies


The RECIPIENT shall submit two (2) copies of any document(s) which require DEPARTMENT approval.  Once approval is given, one (1) copy will be returned to the RECIPIENT.  If the RECIPIENT needs more than one approved copy, the number of submittals should be adjusted accordingly.

D. The RECIPIENT shall submit all invoice requests and progress/quarterly reports to the Project Manager of the DEPARTMENT. Progress/quarterly reports must comply with General Terms and Conditions, Item I Performance Reporting. Invoice requests shall include a State of Washington Invoice Voucher Form A19-1A, and Administrative Requirements for Ecology Grants and Loans, Form B (ECY 060-3/ECY 060-7), Form C (ECY 060-8/ECY 060-9), Forms D (ECY 060-11), and Form G (ECY 060-14).  Form E (ECY 060-12), Form F (ECY 060-13), Form H (F-21), and Form I (ECY 060-15) must be completed, where eligible costs have been incurred, and kept in the RECIPIENT’s files.

All correspondence, progress reporting, document and voucher submittals shall be addressed to the Project Manager:





Kathy Hamel, Project Manager





Financial Management Section





Water Quality Program





Washington State Department of Ecology





P.O. Box 47600





Olympia, WA  98504-7600

E. Total Eligible Task Cost:  $5,000

F. Required Performance:

1.
Effective administration and management of this grant project.

2.
Submittal of all required performance items, progress reports, financial vouchers, and maintenance of all project records.

3. Completion of all project requirements by December 31, 2000. 

Task 2 - Development of an Integrated Aquatic Plant Management Plan

A.
The RECIPIENT will develop an Integrated Aquatic Plant Management Plan (IAPMP) that incor​po​rates all the re​quire​ments for an IAPMP listed in the DEPARTMENT's Aquatic Weeds Management Fund program guidelines.  The RECIPIENT, with input from Hidden Lake residents, will use A Citizen's Manual for Developing Integrated Aquatic Vegetation Management Plans to develop the IAPMP for Hidden Lake.  At a minimum, the IAPMP will have written information or maps for each of the following:

· Problem Statement;

· Management Goals;

· List of Waterbody and Watershed Characteristics;

· List of Beneficial and Recreational Uses of the Waterbody;

· Aquatic Plant Maps;

· Characterization of Aquatic Plants;

· Aquatic Plant Control Alternatives, Their Effectiveness, Environmental Impacts, Human Health Risks and Costs;

· Control Intensity and Use Zones Map;

· Documentation of Public Involvement;

· Integrated Action Strategies;

· Monitoring plan;

· Timelines and Strategies for Implementing Plan; and

· Strategies for Evaluating Plan Effectiveness and Making Plan Revisions

B.        An important part of the planning process will be reaching consensus with those interested in the lake about the goals, objectives, and action strategies of the Hidden Lake IAPMP. Interested and affected parties may include representatives from state and federal agencies, Tribes, local government, politicians, environmental groups, fishing and special interest groups, the power company, and the local community.  Public involvement is a crucial mechanism for achieving consensus during the planning process and for reaching and involving affected parties.  Goals, objectives, and action strategies may need to be revised after public input is received.

C. If herbicide treatment is planned as part of the IAPMP, water right issues should be discussed during the planning process.  Those lake residents holding water rights should be identified.  Endangered species issues should also be identified and discussed as part of the planning process. 

D. Comple​tion of this task will involve the production of a draft IAPMP that will be available for review by all interested parties and affected agencies.  The plan will identify goals for realistic long-term controls.  Following this review, a final IAPMP incor​porating review comments will be prepared and submitted to the DEPARTMENT.  

E. Three copies of the draft IAPMP shall be submitted to the DEPARTMENT 30 days prior to the completion date of this project.  The DEPARTMENT will require 25 days for review and comment.  All comments, modifications, or requested changes will be discussed with the RECIPIENT and reflected in the final publication.  Seven copies of the final IAPMP shall be submitted to the DEPARTMENT before project completion.  The final IAPMP will constitute the final report.

G. Total Eligible Task Cost:  $30,000

H. Required Performance:

1.  The development of an IAPMP


2.  Submittal of the draft IAPMP to the DEPARTMENT for review and comment

3. Submittal of the final IAPMP to the DEPARTMENT.

Task 3 - Public Involvement and Education

A. While a plan is being developed, it's essential that the lake community and other interested parties be informed about the process and the decisions being made about the lake.  If parties such as the Tribes are unable to attend the public meetings, it is essential that the Hidden Lake Community make direct contact with them so that they have an opportunity to have input to the plan.  Without consensus, a plan may not be able to be implemented.

B. The Hidden Lake Community education effort will include, but not be limited to:  newsletters, direct mailings, contacts with the media, telephone trees, and other means of communication.  A steering committee made up of members from the Hidden Lake Association and other interested volunteers will be formed to help guide the project.  Representatives from the Washington Department of Ecology and the Department of Fish and Wildlife should be invited to become steering committee members.  Volunteers will meet with the RECIPIENT and participate in the development of management goals and in the aquatic plant survey and zonal use mapping activities.  The steering committee will assist the project team in writing articles for their newsletter and for the media.  Several meetings will be held to solicit input on management goals, zonal use maps, and control strategies and levels of intensity.  All residents and landowners within the Hidden Lake watershed, and other interested parties will be invited including (but not limited to): Lakeshore and other watershed residents, Washington State Departments of Ecology and Fish and Wildlife, public utilities, affected environmental groups, etc. 
C. Educational signs highlighting this project and warning boaters about transporting milfoil to other lakes will be installed at all public boat launches. A training session will be held to train lake residents and other volunteers how to identify Eurasian watermilfoil and other noxious aquatic weeds.

D. Total Eligible Task Cost:  $5,000

E. Required Performance:

1.
Hold public meetings and workshops to discuss the planning process.

2.
Conduct community education efforts.

3. Install educational signs about milfoil at the Hidden Lake public boat launches.

4. Hold a milfoil identification training session.

PART V.  SPECIAL TERMS AND CONDITIONS

A.
Minority and Women's Business Participation.  The RECIPIENT agrees to solicit and recruit, to the maximum extent possible, certified minority-owned (MBE) and women-owned (WBE) businesses in purchases and contracts initiated after the effective date of this Agreement.


In the absence of more stringent goals established by the RECIPIENT's jurisdiction, the RECIPIENT agrees to utilize the DEPARTMENT'S goals for minority- and women-owned business participation in all bid packages, request for proposals, and purchase orders.  These goals are expressed as a percentage of the total dollars available for the purchase or contract and are as follows:


Construction/Public Works

10% MBE

6% WBE


Architecture/Engineering

10% MBE

6% WBE


Purchased Goods


 8% MBE

4% WBE


Purchased Services


10% MBE

4% WBE


Professional Services


10% MBE

4% WBE


Meeting these goals is voluntary and no contract award or rejection shall be made based on achievement or non-achievement of the goals.  Achievement of the goals is encouraged, however, and the RECIPIENT and ALL prospective bidders or persons submitting qualifications shall take the following affirmative steps in any procurement initiated after the effective date of this Agreement:


1.
Include qualified minority and women's businesses on solicitation lists.


2.
Assure that qualified minority and women's businesses are solicited whenever they are potential sources of services or supplies.


3.
Divide the total requirements, when economically feasible, into smaller tasks or quantities, to permit maximum participation by qualified minority and women's businesses.

4.
Establish delivery schedules, where work requirements permit, which will encourage participation of qualified minority and women's businesses.


5.
Use the services and assistance of the State Office of Minority and Women's Business Enterprises (OMWBE) and the Office of Minority Business Enterprises of the U.S. Department of Commerce, as appropriate. 


By signing this Agreement, the RECIPIENT certifies that the above steps were, or will be followed.  Any contractor engaged by the RECIPIENT under this agreement shall be required to follow the above five affirmative steps in the award of any subcontract(s).


The RECIPIENT shall report to the DEPARTMENT at the time of submitting each invoice, on forms provided by the DEPARTMENT, payments made to qualified firms.  The report will address:


1.
Name and state OMWBE certification number of any qualified firm receiving funds under the voucher, including any sub-and/or sub-subcontractors.


2.
The total dollar amount paid to qualified firms under this invoice.

B. Indirect Rate.  The RECIPIENT may charge an indirect rate of 25 percent of salaries and benefits incurred while conducting project related work.


C. Budget Object Billing.  The RECIPIENT shall bill the DEPARTMENT for eligible project costs using a standard accounting format.  In-kind contributions must also be shown following this format.  If RECIPIENT performance becomes the subject of a dispute, the total dollar amount indicated for each task element shall become the financial basis for repayment.

PART VI.  ALL WRITINGS CONTAINED HEREIN
This agreement, the appended GENERAL TERMS AND CONDITIONS, the DEPARTMENT's current edition of Administrative Requirements for Ecology Grants and Loans, and the Aquatic Weeds Management Fund Grant Guidelines contain the entire understanding between the parties, and there are no other understandings or representations other than as set forth, or incorporated by reference, herein.  No subsequent modification(s) or amendment(s) of this agreement shall be of any force or effect unless signed by authorized representatives of the RECIPIENT and DEPARTMENT and made a part of this agreement, EXCEPT, that in response to a request from the RECIPIENT, the DEPARTMENT may change the grant expiration date or redistribute the grant budget.  The DEPARTMENT may also change the Project Manager without the concurrence of the RECIPIENT. 

IN WITNESS WHEREOF, the parties hereby execute this Grant:

STATE OF WASHINGTON 

            LAKES COUNTY 

DEPARTMENT OF ECOLOGY

CONSERVATION DISTRICT

________________________________        ____________________________________

MEGAN WHITE, P.E.                DATE
 

                                 DATE

PROGRAM MANAGER


 CHAIR

WATER QUALITY PROGRAM                   BOARD OF SUPERVISORS

APPROVED AS TO FORM ONLY

ASSISTANT ATTORNEY GENERAL
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