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WATERSHED PLAN IMPLEMENTATION AND FLOW ACHIEVEMENT 
(PIFA) APPLICATON INSTRUCTIONS 

 
 
The following are instructions on how to fill out your PIFA application in Ecology’s 
Administration of Grants & Loans (EAGL). To gain access to the EAGL system, you must first 
register through Secure Access Washington (SAW).  You can find step-by-step instructions for 
registering here:  SAW Instructions. 

 
These instructions are meant to be used along with the EAGL External User’s Manual. The 
External User’s Manual can be located under the My Training Materials link in EAGL. The 
following screen shots are directly from the PIFA application you will find in EAGL. Fields with a 
* are required to be filled out. 

 
The EAGL text boxes do not accept formatted text. For the longer text boxes, it’s recommended that 
you type up your answers in Notepad or Word first. Save your work as Plain Text, then “cut and 
paste” it into the EAGL text box. The text boxes have a character limit shown at the bottom. 

 
EAGL does not have a log out feature so if you are interrupted or need to leave in the middle of 
filling out an application hit the Save button located at the top of the application form you are 
working on and close out. 

 
If you have questions or need assistance, contact: 
 
Jim Skalski at jska461@ecy.wa.gov or (360) 407-6617 or 
 
Rose Bennett at rben461@ecy.wa.gov or (360) 407-6027  
 

 
 
 
 
 
 
 
 
 
 
 

http://www.ecy.wa.gov/funding/EAGL.html
mailto:jska461@ecy.wa.gov
mailto:rben461@ecy.wa.gov
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HOME SCREEN 

 
 
 
 
 
 
 

Click “View Available Opportunities”  

The EAGL User 
Manual is located here. 
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Click “Apply Now” 

Only select the “Apply Now" 
button once for each project. 

Search for Watershed Plan 
Implementation and Flow Achievement or 
scroll down the dropdown list to locate it. 
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This is your application number.  
Please write it down so you can 
easily search for it later. 

Clicking the back button is 
not recommended in 
EAGL. 

To begin filling out the application, go to 
View, Edit and Complete Forms and select 
the “View Forms” button. 
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SEARCHING FOR YOUR APPLICATION 
You might not complete filling out the application in one session.  If this is the case, you will need to 
search for the application when you return to EAGL.  From the EAGL home screen, select the My 
Applications tab. 
 

 
 
 
 
 
 
 
 
 
 
 

Application Types: Select Watershed Plan 
Implementation and Flow Achievement 
1517. 

Application Name: Enter your application 
number. 

Ecology Program: Select Water Resources 

Click on the Search button 

Click this link to return 
to the Application Menu 
for your application. 
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APPLICATION MENU – FORMS 

 
 
 
 
 
 
 
 
 
 
 

Clicking this link will return you 
to the Application Menu. 

PIFA Instructions & Project 
Guidelines are located here 

These are the application 
forms you will need to 
complete.  Click on General 
Information to begin. 
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GENERAL INFORMATION FORM

 

Write a brief description (500 characters or less) of your 
project’s objective. 

Save 
often! 

Write a descriptive project title.  The title 
should start with the WRIA # it is located in. 

Provide a complete description 

Select one Project Category 

 

Describe (1,000 words or less) the project purpose, goals, and 
intended outcomes. 

Click here to go back 
to the forms menu. 

Using the back button is not 
recommended in EAGL 
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RECIPEINT CONTACTS FORM 

 

Each of these contacts will have to be registered In 
EAGL.  You may identify the same person for multiple 

 

The “Authorized Signatory” is the individual 
from your organization that will sign the final 
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LOCATION INFORMATION FORM 

 
 

You will have to provide 
location information for 
projects that are not considered 
“statewide”. 

Click on the map links to find 
information on your project 
area. 

Select “Save” to 
add additional 
rows below. 
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SCOPE OF WORK – TASK 1 PROJECT ADMIN FORM 

 
Deliverable # Description Due Date 

Received? 
 

(ECY Use 
Only) 

EIM Study ID 
EIM 

System 
Link 

Latitude Longitude Location Address 

1.1 Progress Reports 6/30/2016       

1.2 Recipient Closeout Report 12/31/2016       

 
 
 
 
 
 
 
 
 

     You are not required to fill out any of these fields. 
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SCOPE OF WORK – ADDITIONAL TASKS FORM

 
Deliverable # Description Due Date 

Received? 
 

(ECY Use 
Only) 

EIM Study ID 
EIM 

System 
Link 

Latitude 
(expressed in 

decimals) 

Longitude 
(expressed in 

decimals) 
Location Address 

 

 
 
 

 * 
0 of 300 

 

 
 

     

 
 

               You are not required to fill out these fields. 

After you have entered and 
saved a task, an “Add” 
button will appear here.  
Select “Add” to add 

  

Provide measurable, 
clear outcomes. 

Use realistic and 
achievable due dates. 



12 
 

SCOPE OF WORK SUMMARY FORM 

  

 

The Scope of Work Summary 
will be automatically filled in 
with the information you 
included in the Scope of Work 
Forms.  You will still have to 
save this form. 
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BUDGET PROPOSAL FORM 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enter budget estimate by Fiscal 
Year (FY).  Other information 
will be automatically filled in 
with the information you 
included in the Scope of Work 
forms. 
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BUDGET PROPOSAL FORM (CONT.) 
 

 
 
 
 

PROJECT SPECIFIC FORM 
The next form will be project specific depending upon which project category you 
chose when filling in the general information form for your grant request.  Please fill 
out the requested information as it pertains to your grant request.  Copies of the 
forms are provided for your information. 
 
Project Category                     Page 
Infrastructure and Water Management Construction (Efficiency Improvements)  Pages15-17 
Surface and Sub Surface Storage Feasibility Study and Construction Project  Pages 18-19 
Water Acquisition or Water Bank/Exchange Development project    Page 20 
Water Measuring Devices project        Page 21 

Enter budget estimate by Element and Fiscal Year (FY). 
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INFRASTRUCTURE AND WATER MANAGEMENT CONSTRUCTION (EFFICIENCY 
IMPROVEMENTS) INFORMATION FORM 
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INFRASTRUCTURE AND WATER MANAGEMENT CONSTRUCTION (EFFICIENCY 
IMPROVEMENTS) INFORMATION FORM (CONT.) 
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INFRASTRUCTURE AND WATER MANAGEMENT CONSTRUCTION (EFFICIENCY 
IMPROVEMENTS) INFORMATION FORM (CONT.) 
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SURFACE AND SUB SURFACE STORAGE FEASIBILITY STUDY FORM  
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SURFACE AND SUB SURFACE STORAGE FEASIBILITY STUDY FORM (CONT.) 
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WATER ACQUISITION OR WATER BANK/EXCHANGE DEVELOPMENT INFORMATION 
FORM 
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WATER MEASURING DEVICES INFORMATION FORM 
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WATER MEASURING DEVICES INFORMATION FORM (CONT.) 
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UPLOADS FORM 

 
 
 
 
 
 
 
 
 
 
 
 
 

You may upload any 
additional documents 
you feel are necessary 
here. 
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SUBMITTING YOUR APPLICATION 

APPLICATION MENU – CHANGE THE STATUS 

 
APPLICATION MENU – STATUS OPTIONS 

 

Under Change the Status, select                              
“View Status Options” 

Under Application Submitted, select 
“Apply Status” 
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Once you have submitted an application, you will receive an email back confirming that Ecology 
has received the completed application. 

If you have not completed the 
application correctly, you will 
get a “Global Errors” screen. 

Return to View, Edit and 
Complete forms under the 
application menu to correct the 
errors.  Return to Change the 
Status and resubmit the 
application. 
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