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Instructions:  Use the simple checklist to figure out the scores in the cost/service, compliance, and liability categories.  The higher scoring contractor is the better candidate in each category.  Convert cost quotes from each potential contractor to a common unit cost, like dollars per gallon of waste.   

	Potential Contractor
	Cost/ Service Score
	Compliance Score
	Liability Score
	Unit Cost  ($ per gallon or pound)
	How do you grade this company on a scale of 1-5 with 5 being best

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Evaluation:  How you weight the importance of a high score in each individual category, or a low per-unit cost, is up to you.  Consult additional information on balancing cost/service, compliance, and liability.
