Washington Conservation Corps (WCC)

Request for Projects                        
Background: 
The Washington Conservation Corps (WCC) was established in 1983 to conserve, rehabilitate, and enhance the state’s natural and environmental resources while providing educational opportunities and meaningful service experiences for young adults (Chapter 43.220 RCW). The WCC provides field crews and AmeriCorps Individual Placements to complete projects in partnership with qualifying non-profit or governmental organizations. Qualifying projects help restore salmon, steelhead, and trout populations to healthy levels, construct or maintain recreational assets, or otherwise improve Washington’s natural resources.
Field Crews: 
WCC crews will work directly with your organization for the AmeriCorps service year (October-September). Crews consist of 5 WCC Members and a Supervisor, along with a complement of basic hand tools and an extended cab WCC truck. The WCC Supervisor will recruit, hire, and supervise WCC Members. Organizations seeking short-term assistance (less than 20 weeks) should not complete this packet. Instead, please visit http://www.ecy.wa.gov/wcc/sponsor.html to find contact information for a WCC coordinator in your area.

12-month Cost Share: Cost is $3,050 per week for a total of 41 weeks available ($125,050 annually). 


6-month Cost Share: The cost for partner organizations requesting 6 months of crew time is $3,200 dollars weekly for a total of 20 weeks ($64,000 dollars total). 
Multiple crews: For organizations requesting two WCC crews, the projected annual cost is $160,000 per crew. Cost-share for more than 2 crews will be negotiated upon final grant award. 

Individual Placement
An Individual Placement (IP) is a single resource serving within host site organizations to build capacity around volunteer recruitment, environmental education, and project management. Host site organizations are able to recruit for and select the IP to ensure a good match. Cost-share is limited to one per organization at $12,500 for an AmeriCorps service year (October-September). IP positions are highly competitive and are typically limited to one per organization. In the event that an organization is successful in securing more than one IP, each additional position is $25,000 apiece, annually.

Eligible Activities


Projects that physically improve the natural environment or expand recreational opportunities for the public will be considered as part of this announcement. Specific activities may include:

· In-stream large woody debris placement, bank stabilization, or fish barrier removal

· Livestock exclusionary fence construction

· Manual and chemical invasive species suppression and removal (WCC crews are public operators under host site’s NPDES permit)
· Native species installation and maintenance

· Trail, boardwalk, and infrastructure improvements (campgrounds, picnic shelters, etc)

· Wetland creation or restoration

· Wildlife structure installation

· Wildland fire mitigation, including thinning and fuels reduction

For Crews, the Washington Conservation Corps will provide:

· One 6-person crew consisting of 5 WCC members and 1 crew supervisor
· Extended cab vehicle, some power equipment (limited chainsaws and/or brush cutters), and basic compliment of hand tools for crew to perform projects (specialized tools and/or equipment rental must be provided by partner agency)

· Crew coordination, scheduling, and administrative services (payroll, insurance, etc). WCC members and supervisors will be issued paychecks and receive benefits through the Department of Ecology. 
· Formal training that includes at least 12 days of professional development for members. WCC Crews will not be available to sponsor organizations on dates set aside for training events, holidays, and WCC meetings (specific dates provided with the WCC interagency agreement) 
· Cost-share from our state funding and an AmeriCorps grant

For Individual Placements, the Washington Conservation Corps will provide: 

· One AmeriCorps Individual Placement for 12 months

· Administration and payroll. WCC members will be issued paychecks and receive benefits through the Department of Ecology
· Regular check-in and support from WCC Coordinator

· Formal training that includes at least 12 days of professional development for members. Individual Placements will not be available to sponsor organizations on dates set aside for training events, holidays, and WCC meetings (specific dates provided with the WCC interagency agreement)
· Cost-share from our state funding and an AmeriCorps grant
Partner Organization will provide:

· Cash matching funds
· Timely processing and payment of monthly invoices

· Site orientation and project-specific guidance, when and where applicable, at the start of new projects

· Administration of required permits and paperwork for project completion, when applicable
· Single point of contact for WCC coordination

· Secure meet-up location for crew

Application Guidelines
Complete and return this packet via email to wccrfp@ecy.wa.gov. Return application by 5:00 pm on Thursday, May 5, 2016.

· Successful applicants will be notified by July 5, 2016
· Scheduled service year begins October 3, 2016
Application

Directions: Please limit individual responses to 1,000 characters (approximately 2 brief paragraphs) or less. Additional documentation will not be considered. Complete and return this packet via email to wccrfp@ecy.wa.gov by 5:00 pm on Monday, May 5, 2016. Applications will be scored as follows:


	Section
	Points

	Organizational background
	10

	Member development
	30

	AmeriCorps and WCC mission alignment
	20

	Project diversity and quality
	40




Organizational Background:

1. List the primary point of contact for this RFP response:


Name:      






Telephone: 
(     )      -     

Email:

     
2. List your organization’s:

Name: 
     
Address (street, city, zip):      


3. Will this be the meet-up/office location for WCC member(s): 
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No


If no, provide the address (street, city, zip):      
4. Is your organization requesting (check all that apply):

 FORMCHECKBOX 
 WCC Crew(s)


How many?      
 FORMCHECKBOX 
 Individual Placement(s)

How many?      
5. Please describe your organization’s ability to meet the cost-share expectation and provide the source of matching funds (Federal, State, Local, etc). Is this funding currently secured?

     
6. If permits are required for the proposed projects to be performed, are they secured? Describe your ability to provide proper documentation and guidance on permit requirements.


     
7. Provide details about the meet-up facility/office location:


a. Describe your site’s security, parking, storage, and access to basic facilities, including restrooms for WCC members and supervisors. 

     


b. For Individual Placement locations only: Describe the office setting for an IP. Is your organization able to provide daily telephone and computer access? 

     

Member Development:
1. Describe your organization’s plan to present a site-specific orientation and introductory information on projects in order to provide members with an understanding of targeted outcomes.

     
2. Describe additional professional development that your organization will provide to the WCC member(s) located at your site.

     



3. Does your proposed project require specialized skills and/or equipment? If so, is your organization able to provide the required training or equipment needed? 

Note: Specialized equipment or training is not included in the WCC’s base cost-share. If your organization is requesting additional equipment from the WCC, a fee structure is available. 
     

Mission Alignment:
1. The WCC seeks AmeriCorps funding in three-year increments. If AmeriCorps funding is available, are you interested in continuing this partnership for the entire 3-year grant cycle?


 FORMCHECKBOX 
 Yes, my organization proposes collaborate with the WCC for the next 3 years


 FORMCHECKBOX 
 No, my organization is only seeking assistance for the 2016-2017 AmeriCorps 
service year at this time.
2. Describe how your organization will assist the WCC and AmeriCorps in its outreach efforts? 

Examples include listing the WCC and AmeriCorps as contributors or funders in outreach materials, including WCC and AmeriCorps organization logos on signs, in newsletters or other publications, and assisting in recruiting WCC members.

     

3. Describe your organization’s ability and willingness to assist the WCC and AmeriCorps’ mission around responding to disasters, when requested. Describe your organization’s ability to release members, and possibly entire crews, from regularly scheduled assignments. If there are specific months with limited or no flexibility, please describe. The WCC will attempt to accommodate our partner organizations, whenever possible. In the event that members are required for disaster response, the WCC will pro-rate invoices.

     

Project Diversity and Quality:

1. Timeline (s): Be specific in describing proposed activities each month. Include details to help evaluators judge the quality of the experience that these projects will provide. Additional timelines are provided for multiple crew or IP requests.

a. Activity Schedule 1:

Timeline for (select one): 
 FORMCHECKBOX 
 Crew
 FORMCHECKBOX 
 Individual Placement

October:

     
November:

     
December:

     
January:

     
February:

     
March:

     
April:

     


May:

     
June:

     
July:

     
August:

     
September:
     

What percentage of time will members spend on site maintenance tasks including invasive removal, potting plant material, spraying, etc? 
     
b. Activity Schedule 2: 

Timeline for (select one): 
 FORMCHECKBOX 
 Crew
 FORMCHECKBOX 
 Individual Placement

October:

     
November:

     
December:

     
January:

     
February:

     
March:

     
April:

     


May:

     
June:

     
July:

     
August:

     
September:
     
What percentage of time will members spend on site maintenance tasks including invasive removal, potting plant material, spraying, etc? 
     
c. Activity Schedule 3: 

Timeline for (select one): 
 FORMCHECKBOX 
 Crew
 FORMCHECKBOX 
 Individual Placement

October:

     
November:

     
December:

     
January:

     
February:

     
March:

     
April:

     


May:

     
June:

     
July:

     
August:

     
September:
     

What percentage of time will members spend on site maintenance tasks including invasive removal, potting plant material, spraying, etc? 
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