Climate Action Team: Beyond Waste Implementation Working Group
Wednesday, July 23, 1:00 pm — 4:00 pm

Phone:

IWG members should please dial: 1-800-704-9804
Access code: 764428#

Members of the public, please dial: 1-800-704-9804
Access code: 2529464

In person location:

IWG members have the option of meeting in person at the Port of Tacoma business center offices at the Fabulich Center, at
3600 Port of Tacoma Rd, in Fife WA 98424. Signs will indicate which room either room 104 or 304 Map and directions
available at: http://www.portoftacoma.com/page.aspx?cid=350

Objectives

o Learn about the work of the task groups to further the 9 ideas that came out of the July 7 meeting.

e Consider a co-lead proposal to group ideas to facilitate CAT consideration and identify phasing for implementation.
e Determine next steps.

e Provide an opportunity for public comment.

1:00 PM Welcome, Roll Call and Introductions (10 minutes)

1:10 PM Introduction to Co-Lead Grouping Proposal (10 minutes)
The co-leads will briefly describe their grouping proposal, so the group can have it in mind as it considers
the report outs from the task groups.

1:20 PM Task Group Work Report Outs & Discussion (2 hours)

Each group has about 13 minutes. Each of the 9 task areas will discuss their progress small task groups will
report out on their meeting with an emphasis on:

»  The specific actions that would be recommended
»  The GHG emissions reduction potential (actual numbers are needed if possible)
» The readiness to go within the CAT timeframes

3:20 PM Return to Grouping Proposal & Determine Next Steps (30 minutes)
» Determine groups and/or specific actions to present to the CAT
»  ldentify next steps for the IWG work

3:50 PM Opportunity for Public Comment (10 minutes or longer as needed)

4:00 PM Adjourn
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