Insert Name of Agency

Strategy for Reducing Greenhouse Gas Emissions
Insert Date

1.  Background
In 2009, the Legislature and Governor adopted the State Agency Climate Leadership Act (Engrossed Second Substitute Senate Bill 5560 – Chapter 519, Laws of 2009). The Act committed state agencies to lead by example in reducing their greenhouse gas (GHG) emissions to:

· 15 percent below 2005 levels by 2020.

· 36 percent below 2005 by 2035.
· 57.5 percent below 2005 levels (or 70 percent below the expected state government emissions that year, whichever amount is greater.)
The Act, codified in RCW 70.235.050-070 directed agencies to annually measure their greenhouse gas emissions, estimate future emissions, track actions taken to reduce emissions, and develop a strategy to meet the reduction targets.  The strategy is required by law in RCW 70.235.050 section (3):

By June 30, 2011, each state agency shall submit to the department a strategy to meet the requirements in subsection (1) of this section [greenhouse gas reduction targets]. The strategy must address employee travel activities, teleconferencing alternatives, and include existing and proposed actions, a timeline for reductions, and recommendations for budgetary and other incentives to reduce emissions, especially from employee business travel.

Starting in 2012 and every two years after each state agency is required to report to Ecology the actions taken to meet the emission reduction targets under the strategy for the preceding biennium.  
· Insert Agency Policy statement related to sustainability (if applicable) and brief statement on how this plan furthers goals related to sustainability.
2.  Greenhouse Gas Emissions from Agency Operations
A.  Direct sources of GHG emissions from building and fleet energy use
	Year
	Greenhouse Gas Emissions

(metric tons carbon dioxide equivalent, MTCO2e)

	2005
	

	2009 (or most recent year)
	(Do not include business travel or commuting emission here)

	2020 (projected)
	

	2035 (projected)
	


(Note: Figures do not include GHG emissions from buildings owned by General Administration.  However, they do include GHG emissions from use of the GA Motor Pool.)
The projected 2020 and 2035 GHG emission levels can be found on the projection tool.  Or agencies can use their internal agency estimates.  
B.  Main sources of direct GHG emissions

· Insert pie chart or briefly describe source and percent of GHG emissions from building and fleet energy use for 2009 or the most recent year
C.  Greenhouse Gas Reduction Targets
	Year
	GHG Reduction Target

(MTCO2e)

	2020 (15% below 2005)
	

	2035 (36% below 2005)
	

	2050 (57.5% below 2005)
	


D.  Level of GHG Reduction Needed to Meet Targets
Note 2050 is not included below because the estimate would be highly uncertain.  This strategy should focus on meeting the 2020 and 2035 targets. 

Agencies that are not expecting to grow need to reduce from the most current year to the targeted level.  Subtract the most recent year emissions (2009 or 2010) from the targets in part C above.  

Agencies that are growing need to account for future growth to achieve the targets.  These agencies should use the projected 2020 and 2035 emissions from the projection tool, or use internal agency projection estimates to determine the amount of GHG reduction needed.  

	Year
	Amount of GHG Reduction Needed to meet Targets
(MTCO2e)

	2020 
	

	2035 
	


3.  Overarching Strategies (if applicable)

The agency identified several cross-cutting strategies to help in reducing GHG emissions:

(Examples may include the following)
· Improve tracking of information used to quantify GHG emissions
· Integrate GHG reduction goals and actions into sustainability efforts and track progress 

· Monitor progress, implementation, and develop strategies

· Education/Outreach

4.  Greenhouse Gas Reduction Strategies for Direct Emission Sources (Building and Fleet Energy Use)
A.  Strategies and Actions with Low to No Cost
Where possible, include estimates of GHG reduction, cost, payback using emission reduction tool.  Add the reduction and cost estimates and insert totals.
	Strategies and Actions


	GHG Reduction Estimate Annual
(MTCO2e)
	Upfront Cost Estimate

($)
	Payback Period Estimate (Years)
	Date to 

Imple-

ment Estimate 

	Building Energy Use

	Example:
(Strategy)Reduce energy consumption by 5% 
· (Actions) Employee outreach to conserve energy and reduce unnecessary electricity and natural gas use

· Replace appliances with energy star products

· Implement IT software
	500 
	$500
	2
	11-13 biennium

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fleet Energy Use

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS:
	
	
	N/A
	N/A


B.  Strategies and Actions with Payback up-to Twelve Years (or other time period determined by your agency)
	Strategies and Actions


	GHG Reduction Estimate

(MTCO2e)
	Upfront Cost Estimate

($)
	Payback Period Estimate (Years)
	Date to 

Imple-

ment Estimate 

	Building Energy Use

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fleet Energy Use

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS:
	
	
	N/A
	N/A


C.  Strategies and Actions with High Cost and Long Payback (more than 12 years or other time period determined by your agency)
	Strategies and Actions


	GHG Reduction Estimate

(MTCO2e)
	Upfront Cost Estimate

($)
	Payback Period Estimate (Years)
	Date to 

Imple-

ment Estimate 

	Building Energy Use

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fleet Energy Use

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS:
	
	
	N/A
	N/A


5.  Greenhouse Gas Reduction Strategies for Other Emission Sources (Employee Business Travel and Commuting)

The agency also quantified greenhouse gas emissions from employee commuting and business travel.  GHG emissions from these sources were not included in the 2005 baseline because of insufficient data, and are therefore are not included in the reduction targets.  Also, the agency has less operational control over these sources.  The agency evaluated these sources separately in this strategy and identified reduction strategies for these sources.  

	Source of GHG Emissions
	GHG Emissions, 2009 (or most recent year)

(MTCO2e)

	Business Travel
	

	Employee Commuting
	


Note that finding information on GHG reduction, cost, and payback may be difficult.  If you don’t have rough information leave these blank.
	Strategies and Actions


	GHG Reduction Estimate

(MTCO2e)
	Upfront Cost Estimate

($)
	Payback Period Estimate (Years)
	Date to 

Imple-

ment Estimate 

	Employee Business Travel
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Employee Commuting
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTALS:
	
	
	N/A
	N/A


6.  Additional Sustainability Strategies and Actions (if applicable)
If applicable, include additional sustainability actions related to waste reduction, recycling, composting, environmentally preferred purchasing, water use reduction, reduction of toxic products, or any other sustainability efforts.
	Strategies and Actions
	Co-benefits for GHG Reduction
	Implementation Date Estimate

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


7.  Next Steps and Recommendations
· Include a brief discussion of the next steps the agency will take to implement this plan

· Provide any recommendations for budgetary and other incentives, especially from business travel (requested in statute)

· Include a name, e-mail and phone number or website where people can find more information.  

When finalized, e-mail to joanna.ekrem@ecy.wa.gov, Hedia.adelsman@ecy.wa.gov, and Karisa.duffey@ecy.wa.gov .  The file name should include the agency acronym, the word GHG strategy, and the submission date – for example, ECY GHG Strategy June 30 2011.doc.  
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