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FY2002 Performance Partnership Agreement

Ecology Mid-Year Exceptions

Following are details of anticipated delays in completion of FY2002 PPA commitments.  Since almost five months remain in the FY2002 fiscal year, these anticipated delays are tentative; the end-of-year report will give a definitive explanation of which commitments have been completed on schedule and which, if any, have been delayed.

 INFORMATION AND PERMITS SECTION

DEPARTMENT OF ECOLOGY

HAZARDOUS WASTE AND TOXICS REDUCTION PROGRAM
January 14, 2002

TO:

Elliott Zimmerman



Jack Boller

Through:
Darin Rice

FROM: 
Janet Rhodes 

Martin Werner

SUBJECT:
Permits Midyear Exceptions Report

Exceptions for Facilities that are on the Assignment List

Bay Zinc: Hours will decrease since this facility is no longer on the permit renewal track. There will still be limited hours for corrective action support to CRO.
Boeing, Everett: The Plan says we will support region on permit mods. However, the final permit hasn’t yet been issued. Expect a final permit decision by end of fiscal year. Since the final permit hasn’t been issued, there haven’t been any permit mods. 

Emerald Services, Tacoma: IPM has provided support on mods and will support an upcoming inspection. IPM has put in over 40 hours already.

Philip Services – Georgetown: Philip has preliminary plans to close the facility. Therefore, work will be shifting from this renewal process to processing permit mods for Philip’s Tacoma and Kent facilities.

Philip Services, Kent: There will be a significant increase in hours since Philip will be proposing significant permit mods soon. We have met other commitments. 
Philip Services, Tacoma: There will be a significant increase in hours since Philip will be proposing significant permit mods soon. We have met other commitments. 
Reichhold Chemical: We are meeting the commitments. 

US Dept of Energy, BPA Ross: The inspection checklist is done. There haven’t been any permit mods. There will be an inspection by the end of June 2002; if other workload permits, IPM will support the inspection. 
US NUWES Keyport:  NUWES submitted a revised application. IPM work suspended indefinitely.

US Fort Lewis: Permit process has not been re-initiated. Work suspended indefinitely.

Vopak: No hours had been allotted. However, IPM has been supporting permit mod work. 
CENTRAL REGIONAL OFFICE

January 25, 2002

CRO is on track to meeting year end commitments.

Facility Inspections
CRO has already met DAR and State Priority Inspection commitments and have also completed over 20 technical assistance site visits at Hispanic owned auto maintenance facilities.  Other inspection commitments will be met by the end of the year.

Permitting
Yakima Training Center - Reviewing and commenting on risk assessment issues as we are progressing towards closing the OBOD unit (YTC is not pursuing a permit).

Bay Zinc - Shifted focus from permitting to cleanup in light of facility activities and EPA's proposed fertilizer rule.

APEL - No permit modifications to review.

Closure
Yakima Training Center - Nearing completion of human health and ecological risk assessment which will guide whether the unit will pursue clean closure under RCRA, or if some alternative closure method will be needed, due to the proximity of the active impact range (Range 14).

Cameron Yakima - Spoke with EPA about closure certification, should be able to wrap up this facility.  One EI complete, the other is in final draft review w/EPA.

Corrective Action
Yakima Training Center - PLP letter sent, AAG on board to negotiate agreed order.  Six areas slated for RFIs.  Two sites moved to NFA status, several others pending.  Independent cleanup to occur at three sites.  Additional investigation being negotiated for other sites/areas of interest. 

Bay Zinc - Final PLP letter sent.  Working toward Agreed Order for RI/FS.  

Cameron Yakima - One EI complete, second EI drafted and in review at EPA.

Enforcement 

CRO currently has one penalty under review which we expect to issue this quarter.

EASTERN REGIONAL OFFICE

DEPARTMENT OF ECOLOGY
January 18, 2002

TO:

Elliott Zimmermann

FROM:
Jim Malm


SUBJECT:
FY2002 Performance Partnership Agreement (PPA) Mid-Year Exception Report

I have reviewed Event Tracker and RCRA Info data for ERO and it appears that we are meeting and probably exceeding our inspection commitments. We have only one corrective action project listed, Kaiser Trentwood, and I believe we should be able to meet our goals though recent developments, discussed below, may cause a delay in completion of Kaiser’s Agreed Order.  I have concerns regarding meeting our projections for the remainder of the year due to the following circumstances:

1.  Two out of my four compliance positions are vacant.  Ava Edmonson transferred to SWRO on January 1, 2002 and Emily Celto’s position is vacant due to her promotion to our Compliance Team Leader when Lynn Maser left the section.  Ava’s position is being left vacant until at least the end of the fiscal year for budgetary reasons.  We are in the process of filling Emily’s vacancy and hope to bring someone on before the end of February 2002.

2.  Keith Stoffel, our site manager for Kaiser, recently had eye surgery and is out for an indefinite period of time.  Additionally, a new attorney, Leslie Seffern, was assigned to the facility to replace Mary Sue Wilson in mid-December.  I do not believe Keith and Leslie have yet had the opportunity to discuss the facility. We planned on having the Kaiser Agreed Order well before the end of the fiscal year, but based on the above circumstances, the date may slip.

I am anticipating that our PPA inspection commitments may need to be reduced as a result of our current lack of resources and that the Kaiser Agreed Order completion date may have to be extended.

Please contact me if you have questions regarding this matter.

NORTHWEST REGIONAL OFFICE

February 1, 2002

TO:

Elliott Zimmermann

FROM:
Julie Sellick

SUBJECT:
Exception Report for the Mid-Year Review for FY02

Compliance Inspection Commitments

We got off to a slow start this year due to all of the time and resources spent on the multiple enforcement actions for Philip Services, Kent and Renton.  We also lost two experienced inspectors in the first quarter.  We’ve added two new inspectors and they’re progressing well on their learning curves.  We believe that we’re now back on track to meet all of our PPA inspection commitments by the end of FY02.

Corrective Action, Closure and Permitting Commitments

We’re on track to meet all of our PPA commitments for these categories by the end of FY02.

Let me know if you need more info.  Thanks.

SOUTHWEST REGIONAL OFFICE

DEPARTMENT OF ECOLOGY

HAZARDOUS WASTE & TOXICS REDUCTION PROGRAM

Southwest Regional Office

Date:
January 23, 2002

To:
Elliott Zimmerman

Jack Boller

From: 
K Seiler

Re:
FY02 Midyear review

This document details the items we are currently aware of that need to be changed for our commitments for FY02.  

Inspections

At this point it appears that we are on track to complete the commitments for this year. The Occidental CME will likely be a focused review of the work done to date, with the intent of changes necessary for completion of the negotiation of the order and permit. The rest of the TSDF inspections will be completed as planned. However, due to loss of compliance FTE for various reasons, SWRO is unlikely to be able to complete extra generator inspections this year as we usually do.  As a result if the Phillip/BEI – Tacoma permit modifications (see below) consume more resources than anticipated we may end up not totally meeting our inspection commitments.  We will keep close track on this and if it appears that we will need to flex out of any inspection commitment we will contact you and Jack Boller as soon as possible.

Permits

Phillip-BEI – Tacoma:  As expressed above, the anticipated Phillip/BEI – Tacoma the major permit modification to allow significant changes to the footprint of operations was not a commitment that was on this year’s plan.  This modification will be necessary to accommodate the closure and subsequent movement of operations from Georgetown to other facilities. It is expected that this will have a significant workload implication.  As of yet we do not know what this might do to our other commitments.

Emerald/SolPro:  The PPA commitment is for a corrective action permit modification; however additional investigation within the corrective action was necessary prior to the permit modification in order to support it.  This additional investigation has been completed and should be substituted for this permit modification.  The permit modification will be completed with the other permit modifications that are anticipated as a response to the compliance action completed in August 2001.

Pioneer Americas/ Occidental Chemical:  The PPA commitment was to ‘if needed, develop a permit fact sheet for agreed Order and Framework permit and if needed complete work on framework permit and resolve EPA input and public comment’.  It appears that we will not be able to get any headway on the innovation project and therefore a permit will be needed.  However, during the past six months we have pressed for movement on the significant contamination that exists and is discharging from the site.  Pioneer/Occidental has been slow to work on this and many hours have been consumed in pressing this issue forward. Negotiations will be necessary in order to complete the Permit and are not likely to be completed prior to the end of the fiscal year. The augmented hours that have been consumed in negotiations for the Order and Permit, should be substituted for the completion of the permit and Order.
Corrective Action

Phillip Environmental – Tacoma:   Delay of the draft RI submittal will be necessary until next fiscal year, due to the need for additional investigation off-site on Alexander Avenue and in the deeper aquifer.  This investigation is underway and should be substituted for the RI review, which will occur next year.
Phillip Environmental – Washougal:   The current PPA has two milestones: “Receive supplemental RI report, review & approve” and “receive FS work plan review and approve.”  Once we had better information on the status of the soil vapor study and the off site investigation it became clear that the Supplemental Remedial Investigation would not be completed this year.  SWRO has required further investigation in both these areas, prior to completion of this RI.  This work is underway.    The final report is now anticipated to be submitted next year. Therefore the FS work plan will not be submitted this year either. Please substitute the following two tasks: “Receive supplemental RI draft report, issued NOD requiring further work”.  

Lilyblad:  The PPA milestone states that we will review the Draft FS this year.  Due to the battling of the responsible parties, two differing consultants and their differing goals we have received two different draft FSs.  At this point two draft FS documents mean significantly more work to review them, resolve issues and choose a mechanism for selection of the preferred FS.  However, as the result of having two FS documents we may get a better FS and CAP.  

Ft. Lewis:  The significant PPA commitment states “the existing Order for this facility will be amended to include the issues surrounding the impact areas”.  At this time we are moving forward to complete a legal framework to allow Ecology oversight for this area. However, due to September 11, the Fort staff has not been as available as in the past to work on this issue. Ongoing corrective action work, review of work plans and sampling efforts has been completed in the meantime.  Therefore this work has been delayed.   It is not likely that this will be completed this year.  
However, contamination resulting from active impact areas is federally is exempt.  As such, upon reflection it appears that it should not be a PPA commitment.  We should talk to EPA about whether this should be removed from the federal PPA.

U of W: The facility has been arguing that two of the chlorinated solvent plumes originate up gradient, and therefore are not subject to this corrective action.  We have required that the U demonstrate this more clearly.  In order to perform this work a significant delay has occurred to the schedule and therefore it is unlikely that we will see a draft of the RI report or see the draft FS during this reporting period.  Development of a work plan to determine the source of the contamination should be substituted for this PPA commitment.

Pioneer America/Occidental Chemical:  As noted above we are in a negotiation that has turned out to be more complicated than we had thought.  The soils investigation that we had put as a PPA review and comment will not be completed until the negotiation of the Order is completed.  We may not even complete the Order, and therefore the permit this year. I suggest that in substitute for completion of these milestones that the hours for the negotiation of permit and Order be doubled, as we are working these issues constantly.

International Paper:  This site work has been delayed due to a new site manager and disruption of the planned work.  The work plan for a pilot treatment system will be completed as well as beginning of the implementation.  Due to the strategy of allowing them a year to prove the efficacy of the treatment system, selection of the preferred remedy should be removed from the PPA and review of pilot treatment reports should be substituted.

Extra Work Completed

CleanCare:   This was a big workload, much larger than anticipated, over these past eight months.  During this time we completed oversight of an on-site and off-site investigation.  Review of this work to determine the impacts and problem areas for both the CleanCare site and the two significant RCRA regulated neighbors (Emerald Tacoma and Phillip/BEI – Tacoma) was completed.  Review of the trust proposed to facilitate the cleanup, analysis of that same trust and rejection of the same occurred.  Transfer of the site to our Toxics Cleanup Program with associated support to facilitate that action occurred.  Ongoing help to rank that same site is occurring. 

Reichhold Chemical:  The CAMU Order and the summary document for the same have been completed and are ready to issue when the permit and corrective action order are completed.

Enforcement:  This past year has seen significant enforcement actions at our TSDFs.  Two TSDF actions were issued this year, Phillip/BEI – Tacoma, and Emerald – Tacoma.  In addition, we resolved the CERCLA off site ramifications on both the two TSDF actions. Another enforcement action will be completed this month at Phillip/BEI – Tacoma.  

cc: Greg Sorlie

INDUSTRIAL SECTION


DEPARTMENT OF ECOLOGY


SOLID WASTE AND FINANCIAL ASSISTANCE PROGRAM


M E M O R A N D U M

December 9, 2001

TO:

Jack Boller, EPA-WOO 

FROM:

Kim Wigfield, Industrial Section

SUBJECT:
FY ‘02 RCRA Inspection Status

Per your request, the status of our FY ‘02 inspection workload is as follows: 

TSD Inspections
ARCO

CEI

Rolled over from FY ‘01, plan to complete in FY ‘02

Equilon

CEI 

Rolled over from FY ‘01, plan to complete in FY ‘02

Tosco

CEI 

Rolled over from FY ‘01, plan to complete in FY ‘02

Goldendale
CEI

Rolled over from FY ‘01, facility in temporary curtailment 

Intalco

CEI 

Rolled over from FY ‘01, facility in temporary curtailment

Tosco

CME

Not due until FY ‘03 so plan to push back

LQG Inspections 

Alcoa-Wenatchee

CEI
Rolled over from FY ‘01, facility in temporary curtailment 

Kaiser-Tacoma

CEI
Rolled over from FY ‘01, facility in temporary curtailment 

Northwest Alloys

CEI
Rolled over from FY ‘01, facility in temporary curtailment 

Kaiser-Mead

CEI
Facility in temporary curtailment

Reynolds


CEI
Facility in temporary curtailment

Vanalco


CEI
Facility is closed, unsure of future

Kimberly Clark

CEI
Plan to complete in FY ‘02

Georgia Pacific

CEI
Inspection completed 8/2/01

Longview Fibre

CEI
Inspection completed 6/20/01

Port Townsend Paper
CEI
Inspection completed 6/12/01

SQG/MQG Inspections

Daishowa

CEI

Inspection completed 11/8/01

Sonoco

CEI

Inspection completed 11/22/01

Tenaska

CEI

Plan to complete in FY ‘02
As you can see, we ended up rolling over several of the refinery inspections from last year. This was due to a shortage of help with me being on extended leave and the pressures of other workload.  The four refineries that have TSD status for their landfarms are all in post-closure.  Only one of them, Tosco, has TSD status for another unit (long-term storage at their container storage area). We are proposing that for the other three refineries (ARCO, Equilon, and Tesoro) that we change the frequency of CEI inspections at those facilities to every 3 years to reflect their LQG status.  We would continue to conduct a CEI inspection at Tosco every 2 years.  If this proposal is agreeable to EPA, please let me know and I will change our future workload plans accordingly.

We also rolled over several of the aluminum smelter inspections.  The aluminum industry is in the middle of a huge downturn due to the recent energy crisis and low metal prices.  Northwest Alloys and Vanalco are closed down with no current plans of coming back up.  The other six aluminum smelters (Alcoa-Wenatchee, Goldendale, Intalco, Kaiser-Tacoma, Kaiser-Mead, and Reynolds) are in temporary curtailment with uncertain plans for future operation.  We do not plan to inspect these facilities while they are shut down, unless there is some RCRA activity due to housekeeping or maintenance.  If that is the case, we will conduct an abbreviated inspection to address those activities only.  We do plan to conduct CEI inspections of these facilities within 6 months of their starting up again.   
If you have any questions about the FY ’02 inspection status for our section, please let me know.  

Closure and Permitting:

At this point, closure and permitting work appears to be on schedule with the PPA workplan.

cc:  Elliott Zimmerman

       Carol Kraege


 Nancy Kmet


 Merley McCall


 Ewa Kotwicka


 Arlene Army       

NUCLEAR WASTE PROGRAM

Department of Ecology

January 25, 2002

From:
Bob Wilson, Laura Ruud, Michelle Anderson-Moore

To:
Elliott Zimmermann

Subject:                Nuclear Waste Program FY2002 Performance Partnership Agreement

                              Mid-Year Exceptions.

RCRIS:

RCRA Info is current with regard to what has been handed in to the RCRA Info coordinator by staff.  However, there are several actions that have not been recorded.  EPA (Judy Stone) is aware of this, and our goal is to have it all correctly identified by the July 2002 review.   The NWP RCRA Info coordinator and RCRA Permitting Specialist will be working with staff ensure all information that needs to be recorded in RCRA Info is complete.  Compliance reporting is complete; however, there are a lot of unrecorded permitting actions.  

Permitting:

Changes/exceptions to the FY2002 planning sheets for permitting are as follows:

FOR TSD Operating Permits

· Waste Receiving and Processing Facility – Change comments to read, “Permit has been appealed.  NWP currently in settlement negotiations.”
· Central Waste Complex – Change comments to read, “Permit has been appealed.  NWP currently in settlement negotiations.”
· BNFL – BNFL is no longer the contractor in charge of this effort.  Change Column A title “BNFL” to “Waste Treatment Plant.”   Change comments to read, “Part B application submitted to NWP in 2001.  Draft permit being prepared.  Will go to public comment in Spring 2002.”
· Hanford Sitewide Permit – NWP is no longer planning to reissue the Sitewide Permit on an annual basis.  It will be republished on an as-needed basis, with units being added as the public comment period completes.  Change the “Target RCRIS Milestone” entry to read, “Reissue permit as needed.”  Change comments to read, “Portions of the Permit being appealed.  NWP currently in settlement negotiations.”
· 219-S Tanks – Change “Target RCRIS Milestone” entry to read, “Final Determination.”  Change comments to read, “Public comment period complete.  Issue permit in 2002.”
For TSD Site-Specific Closures

· 600 Area Purgewater – Change comments to read, “Establishing date for closure.”

· 224-T Transuranic Waste Storage and Assay Facility – Change comments to read, “Establishing date for closure/transition.”

Compliance:

Four TSDs and four large quantity generator inspections were incorporated as part of the FY 2001 PPA.  Of the eight inspections planned, three have been completed, one is currently beginning, one is recommended to substitute with an alternate facility, and the remaining are scheduled for completion.  The table below summarizes the current status of all PPA planned inspections.  

Inspections Planned per PPA
	TSD Inspections

	Planned
	Status

	Double Shelled Tank System
	PCHB settlement completed 12/18/01 for payment of $200K penalty and administrative order to complete DST tank integrity assessments.  Continuing oversight of DST system upgrades and interim status mgt. 

	Central Waste Complex
	Scheduled for March, 2002.



	Low Level Burial Grounds
	Inspection complete – no violations.



	222-S Laboratory
	$58K penalty for failure to identify solid waste or to designate hazardous waste under appeal to PCHB.  Joint EPA/Ecology laboratory inspection scheduled for 01/15/02

	Generator Inspections

	Double Shell Tanks
	Scheduled for May, 2002  (Included in site-wide generator sweep).

	U-Plant Canyon Disposal Initiative
	Unscheduled.  Propose substituting inspection of T-Plant.

	Investigative Derived Waste
	Scheduled for July, 2002.



	324/327 Bldg Closure
	Scheduled for June, 2002.




Cc:
Laura Cusack


Ron Skinnarland


Jane Hedges


Joy Turner


Steve Moore

