[bookmark: _Toc344902517]Ecology’s Approach to Oil Spills
Goals and Objectives
[bookmark: _Toc343766982]Rapid, Aggressive and Well Coordinated Response

The Spills Program’s goal is to ensure all responses to spills and incidents are rapid, aggressive and well coordinated.

In managing significant environmental incidents, the Spills Program will:

1. Be accountable to adhere to policies, procedures and direction.
1. Perform as an integrated response team that utilizes teamwork and continuous information sharing for success.
1. Represent all Ecology Programs as needed.
1. Represent the State of Washington and assertively protect state interests.
1. Capture lessons learned, both successes and areas to improve.

[bookmark: _Toc343766983][bookmark: _Toc344901942][bookmark: _Toc344902518]The components and characteristics of a Rapid, Aggressive and Well Coordinated Response are as follows:

1. [bookmark: _Toc343766984][bookmark: _Toc344901943][bookmark: _Toc344902519]Safety
· Safety of Ecology staff, response partners and the public is the number one priority 
· Potential safety hazards will be addressed through a Hazard Assessment Worksheet (HAW) and/or Site Health and Safety Plan (HASP)

1. [bookmark: _Toc343766985][bookmark: _Toc344901944][bookmark: _Toc344902520]Notification and Communication
· Ecology staff, response partners and stakeholders will receive timely and accurate notifications and communications

1. [bookmark: _Toc343766986][bookmark: _Toc344901945][bookmark: _Toc344902521]Early Assessment
· Rapidly mobilize staff and relay pertinent information in a coordinated manner

1. [bookmark: _Toc343766987][bookmark: _Toc344901946][bookmark: _Toc344902522]Responding to the potential
· Consider the incident potential and respond to the incident potential
· Define and communicate the incident potential to others involved in the response
· Assess the incident potential as the incident evolves

1. [bookmark: _Toc343766988][bookmark: _Toc344901947][bookmark: _Toc344902523]Adequate Staffing
· Spills Program staff are prepared to mobilize quickly
· The IMT Roster is used to mobilize key positions in a coordinated manner
· Staff are mobilized in both numbers and qualifications to adequately manage an incident
· Staff are prepared and equipped with the training tools to perform their job effectively

1. [bookmark: _Toc343766989][bookmark: _Toc344901948][bookmark: _Toc344902524]Adequate Response Resources
· Appropriate response resources are rapidly mobilized to contain/recover pollutants, minimize damage and to address the incident potential
· Verify RP mobilized resources for ETA, staffing and equipment adequacy
· Assess and document the capability of response resources  
· Mobilize or demobilize resources as appropriate to the circumstances
· Be prepared and empowered to mobilize resources necessary to respond to the incident potential

1. [bookmark: _Toc343766990][bookmark: _Toc344901949][bookmark: _Toc344902525]Expectations Communicated
· Response expectations are shared internally, with the regulated community and response partners

1. [bookmark: _Toc343766991][bookmark: _Toc344901950][bookmark: _Toc344902526]Asserting State Interests
· Strongly represent state interests, including the interests of partner agencies
· Actively advocate for our environment and citizens
· Fill the gap between state stakeholder expectations and the federal response posture
· Unresolved state interests are documented, worked at multiple levels and bumped up until resolved
· Do not settle for decisions or actions that are counter to our values and expectations
· Use state funding to ensure a rapid and aggressive response when necessary

1. [bookmark: _Toc343766992][bookmark: _Toc344901951][bookmark: _Toc344902527]Manage a Coordinated Response Effort
· Early application of the National Incident Management System (NIMS)
· An ICS 201 is used to capture initial and overall objectives, key personnel, resources and actions 
· Key decisions are documented and communicated
· Roles and responsibilities are clearly communicated

1. [bookmark: _Toc343766993][bookmark: _Toc344901952][bookmark: _Toc344902528]Liaison
· Perform coordinated, comprehensive and reliable notification of stakeholders
· Be the dependable source of timely and credible information
· Our goal is that our message gets out to our stakeholders first
· Our messages are consistent with program mission and strategic goals

1. [bookmark: _Toc343766994][bookmark: _Toc344901953][bookmark: _Toc344902529]Public Information
· Ecology seeks to be the go-to source for accurate, credible and timely information
· Information is coordinated with, but not held up by response partners
· Messages are coordinated with UC and Liaison to ensure consistency

1. [bookmark: _Toc343766995][bookmark: _Toc344901954][bookmark: _Toc344902530]Coordinated and Mutual Support Between HQ and Regional Operations
· Crisis Management functions are activated and appropriately staffed to support the incident
· Roles of HQ and regional resources are clearly defined, communicated and understood
· Maintain effective 2-way communication between HQ & Ecology field operations throughout the incident
· Effective Area Command, multi-agency coordination and Governor’s Office coordination

1. [bookmark: _Toc343766996][bookmark: _Toc344901955][bookmark: _Toc344902531]Lessons Learned
· Support an open learning and improvement-focused culture
· Debriefs are timely and lessons learned are incorporated into policies, procedures and training
· Be willing to own our mistakes and are committed to continuous improvement
· Action items are actively worked toward incorporating improvements and resolution

