DRAFT

SWG Goals for the November 10 public workshop

1.

2.

3.

4.

People understand the strategy

SWG gets feedback on the strategy

Folks are thinking about implementation
Participants feel like their time was well spent

e understand how their interests are represented on the committee
e feel like their input is heard and will be used
e are confident that the strategy will be useful

Proposed agenda for a 6 hour workshop
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10:20
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11:30

1:00

2:50

3:00

Welcome by David Dicks and Jay Manning, or perhaps Bill Ruckelshaus

Big group: tell them why we’re here, where we are in the process, how we used info from May
workshop, what participants want
<Consider having a SWG panel doing this (caucus reps)>

Leska, John, Derek tag team description of what’s in the document

Q&A

Break

Start pulling info from this group, keep it focused — don’t let them expand it. Take their

temperature.
<Small groups rotating. No report back, leads do as each new group comes in>

Lunch on site, perhaps with an engaging speaker that mixes up ideas about education and
stormwater or understand roles

Get folks thinking about implementation planning
<Perhaps something to get them looking at each other, building community, perhaps an “un-
conference”>

Next steps

Adjourn

For discussion at the September 29, 2009 SWG meeting
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