Icicle Creek Workshop 6
September 17, 2013, 9:00 am — 3:00 pm
Confluence Technology Center
285 Technology Center Way, Wenatchee, WA 98801

DRAFT AGENDA
9:00 Welcome and Introductions, Agenda and Expected Outcomes
9:15 Summary of Last Work Group Meeting
9:30 Icicle Instream Flow Study (Joe Skalicky, USFWS)

e Summary Presentation (20 min)
e Q& A and Discussion (40 min)

10:30 Break

10:45 Verify Structure/Icicle Process for Moving Forward
e What does it mean to participate?
e Operating Procedures
e Discuss Options for Structure (Steering Committee,
Technical Sub-committees, Work Group, Local Outreach)

Decision Point: How should Icicle Work Group proceed with organizational structure?

11:30 Icicle Creek Water Balance (Dan Haller, Aspect)
12:00 Lunch (provided)

1:00 Early Study needs and Opportunities

e Alpine Lakes Automation

e Evaluate Passive Flow Structure Impacts

e Pumpback Operation/Maintenance Costs and Alternatives
e Eight Mile Lake

Decision Point: Concurrence to move forward with data collection, impact analyses and
feasibility studies on early needs.

2:15 Public Engagement/Outreach

Decision Point — Agreement to broaden outreach message and membership



2:30

3:00

Next Steps

Adjourn

Expected Outcomes for Today’s Meeting

1.

Gain an understanding of summary results from ISF Study (a Technical
Work Group will address detailed technical issues).

. Gain a clear understanding of what Icicle Work Group participants are

being asked to do with respect to project lists and a base package.
Confirm agreement.

. Discuss Draft Operating Procedures and make suggestions and changes

with group concurrence.
Discuss Structure for the Icicle process moving forward (Steering
Committee, Work Group, Tech SC’s).

. Gain a conceptual understanding of the inputs and outputs (water

balance) on Icicle Creek.

Discuss early study opportunities (assess impacts and feasibility study).
Confirm agreement to move forward on specific studies.

Discuss Community Outreach. Confirm agreement to move forward on
broadening outreach message.



