Work Plan for Wood Smoke Work Group 

Purpose:  To study and make recommendations to the legislature on practical and cost effective opportunities  to reduce exposure to wood smoke from solid fuel burning devices and at least meet the new fine particulate NAAQS.
Product:  Report on practical and cost effective methods for reducing exposure to wood smoke.  

Milestones:
Sep 13

Early consensus recommendations for Governor’s legislative agenda


Oct 25

Short lists of all strategies



Nov 8

Draft Report











Nov 15

Final strategy recommendations 

Nov 21

Final Report











	 DATES & TIMES
	MEETING TOPICS & GOALS
	TOOLS

	Wed, Jun 27
	Discuss mission, goals, issues, and schedule 
	

	Thu, July 19 

1:00 to 5:00 PM


	ECY emission inventory, curtailment programs, background on exchange programs including education. Goals: 
· understand quality of ECY inventory

· identify additional info needed on curtailment programs
· understand range of exchange programs


	· Presentation on ECY inventory
· Presentations on curtailment programs in Spokane and Yakima

· Presentation on curtailment enforcement in Seattle

· Presentation on exchange program design, issues, successes & failures

	Wed, Aug 1 

10:00 AM to 4:00 PM


	Enforcement of curtailment programs, detailed discussion of exchange programs including education, incentive levels, eligibility, emission benefits, funding needs, funding sources etc.  Goals:  
· complete presentation on curtailment

· thoroughly discuss exchange program issues and strategies, identify additional issues & info needed 

· make long list of recommendations on exchange programs


	· More info on design of exchange program 
· Info on program costs

· Info on possible funding sources

	Thu, Aug 23
10:00 AM to 2:00 PM


	Continued discussion on exchange programs & curtailment; new discussions on other strategies – education, stove certification, fuels, incentives other than exchanges, construction/time of sale policies.  Goals:
· review additional info on exchange programs, modify long list if needed
· complete discussion of certification programs, make a long list of strategies
· review other strategies, make a long list

	· More info on exchange and curtailment programs as needed
· Examples or info for other strategies

	Thu, Sep 13 
10:00 AM to 2:00 PM


	Review long lists of exchange, curtailment, and other strategies and select early consensus recommendations.  Goal: 

· Develop early consensus recommendations for Governor’s budget and policy consideration.  
· Clarify the remaining long lists of strategies for further consideration & associated issues needing info.

	· Process for selection

	Thu, Oct 4   
1:00 to 5:00 PM


	Discuss long lists of strategy options, begin eliminating items from long lists; discuss report format and content.
Goal: 

· Initial short lists  
· Have draft format for report

	· 

	Oct 19
	ECY send report outline to members for review prior to next meeting

	Thu, Oct 25
1:00 to 5:00 PM


	Discuss initial short lists of strategy recommendations, finalize the short lists, identify any further topics for discussion.  Goal:
· Final short lists of strategies

· Remaining issues identified and clarified
· Finalize report format and organization
	· Report outline

· Info as needed from previous meeting

	Nov 8
	ECY sends draft report to members for review prior to next meeting

	Thu, Nov 15 
1:00 to 5:00 PM


	Final agreements based on review of draft report.  Goal:

· Finalize recommended strategies

· Clarify points of agreement and disagreement

· Approve final report content and format.
	· Second draft report

· Info as needed from previous meeting

	Nov 21

	ECY sends draft of  Final Report for last check review

	Nov 28
	Members send any final comments to ECY

	Fri, Nov 30
	Final report distributed to legislative committees
	


