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Boundary Bay Ambient Monitoring Program

Partnership Meeting

Venue:  
Surrey Municipal Hall – Executive Boardroom

Date:

Friday, February 27, 2009

Time:  
10:00 am – 2:00 pm

	Minutes


	Attendees:

Jim Armstrong, Metro Vancouver

Krista Payette, BC Ministry of Environment

Rob Knight, BC Ministry of Environment/CMN

Harry Gill, BC Integrated Land Bureau

Kathleen Zimmerman, Min. Agriculture and Lands

Carrie Baron, City of Surrey

Lauren Peterson, City of Surrey

Mike Brotherson, Corporation of Delta

Erin Riddell, Corporation of Delta

Patrick Craig, Port Metro Vancouver

Evan Stewart, Tsleil Waututh Nation

Michael George, Tsleil Waututh Nation

Julia Brydon, Environment Canada

Andrew Lewis, Watertrax

Doug Roy, Watertrax

	File:


	CP-08-02-R-036
	

	
	Regrets:

Brenda Hatch, BC Hydro

Marlene Fuhrmann, City of White Rock

Mark Sloat, Township of Langley

Brian Johnston, Vancouver Coastal Health

Kevin Li, Fraser Health Authority

Minutes:

Robin Beukens, Metro Vancouver/BCCF
	

	No.
	Item
	Action By

	1

2

3

4

5

6

7


	Introduction of Partners and Guests

Evan Stewart and Michael George,Tsleil Waututh Nation, were invited to discuss the relationship of monitoring and the security requirements of information including the cultural and historical First Nations sites.  Additionally, Metro Vancouver would like to further our relationship with the Tsleil Waututh Nation through our Burrard Inlet Ambient Monitoring Program which was initiated in 2007. 

Additionally, the Tseil Waututh has already developed a data management system for their Burrard Inlet Monitoring program that can be used as a model for the integration of First Nations’ knowledge into water quality monitoring.
Review of Previous Boundary Bay Partnership Meeting – Jan 20, 2009 

Inter-agency GIS meeting was the major action, this meeting took place on Feb 20, 2009.  The Community Mapping Network (CMN) was identified as a possible host with Rob Knight here today to discuss this further.

Still waiting for the eco lab component.

The Community Mapping Network 

Overview of the Community Mapping Network.  A duplicate copy of the Georgia Basin Habitat Atlas (part of CMN) would be created for the Boundary Bay program.  BBAMP would add layers, with agency confidentiality being maintained by specific agreements with the individual agencies and collaboration with the BBAMP.  Specific monitoring information will be used in the production of the public component of CMN.  In exchange for CMN hosting the Boundary Bay Ambient Monitoring program data.  

The CMN uses the GIS software program Map Guide, not Arc GIS, and could allow content to be authored over the Internet.  Half an hour was required to input the existing historical monitoring locations from BBAMP into the CMN network, inputting future data may be completed in a shorter time frame depending on the data format and volume/type of data.  The monitoring information that each government agency has from their specific program would be inputted by their GIS technician after a training session on the CMN Map Guide and discussion with the partnership to determine the common format necessary.

Maps could be produced from the CMN for agency use and/or public review based on the level of access authority given by the partnership.  The Pacific Region Contaminants Atlas, containing over 2000 contaminant sources in BC, could cross connect with BBAMP on CMN.

Several attendees commented on how data sharing can be a challenge.  There are security issues and many agency representatives voiced concerns around data sharing and level of public access. 

Carrie Baron showed a website containing monitoring locations and data from Puget Sound.  Evan Stewart suggested a protocol for the partnership be established for the sharing of information and dispute resolution.  It was agreed that before BBAMP begins monitoring we need to outline our monitoring goals, parameters to be monitored coordination between individual agency monitoring programs and a data management system that will allow for the exchange and input of data to a common system.  

Presentation – The Programs of the Puget Sound Partnership (PSP) and the Puget Sound Assessment and Monitoring Program (PSAMP)

Summary of the various agencies and non-government organizations involved in both the PSP and PSAMP, their goals, monitoring parameters and sampling frequencies; as well as how they compare to Metro Vancouver’s existing ambient monitoring programs for the Fraser River and Burrard Inlet. 

Jim Armstrong commented that BBAMP should coordinate the BBAMP monitoring criteria with those of PSAMP to ensure that the sampling information can be used to provide an overall evaluation of Boundary Bay.

Linking the programs of the different partner agencies is integral.  The Canadian municipalities do mostly freshwater monitoring which is vital for comparison assessments with results in the ambient marine environment.  Making BBAMP relevant for all the partner agencies will be essential for making the partnership work.

BBAMP may want to consider incorporating eelgrass into the program but must use existing programs and information from other organizations as much as possible.

Evan Stewart mentioned that the Tsleil Waututh has been reviewing the water quality history of Indian Arm and portion of Burrard Inlet from the Second Narrows bridge.  Issues can be effectively targeted if you know why you are undertaking a specific monitoring program.

Jim Armstrong mentioned that the Boundary Bay ambient monitoring program will likely be used as a model for trans boundary monitoring as a result of the action items that came out of the Puget Sound/Georgia Basin conference in Seattle in early February. 

Puget Sound/Georgia Basin Conference – Seattle, February 8-11, 2009

Jim Armstrong gave an overview of the presentations at the Puget Sound Conference, including his presentation on the value of monitoring partnerships and the joint meeting between the PSAMP, PSP and BBAMP. He expressed the interest shown by all parties to form a collaborative partnership for the exchange of monitoring information for Boundary Bay and other monitoring programs.  Further discussion will be scheduled between the organizations and exchange of meeting minutes will occur.

The proposed ambient monitoring design for Boundary Bay, as presented by Enkon Environmental at the December workshop was considered incomplete and should be linked to other programs to be useful.  An integration of the various monitoring programs that the partners currently undertake should form the basis in determining the scope of monitoring and how to collaborate with the PSAMP.

It was acknowledged that BBAMP should build on the partnership successes and systems/programs that the PSAMP have achieved through the Puget Sound program.

WaterTrax Data Management Presentation 

WaterTrax provides a data management system on a pay for service basis.  The data management system as it applies to wastewater is designed to allow for the direct input of sampling data directly from contract laboratories and/or the owner of the data.  It has the means for multiple stakeholders to have collaborative access to the saved data and input of monitoring data for the same locations from multiple stakeholders.

Metro Vancouver has been using the WaterTrax data management system on a trial basis for the Fraser River & Burrard Inlet Ambient Monitoring programs and combined sewer overflow monitoring program since August, 2007.

The security settings of the WaterTrax system can be changed as required to allow different agencies or individuals access for tasks such as viewing, altering, entering data and/or generating specific report functions.  Each user would have separate system user access.  Data is backed up on a 15 minute cycle and then backed up at the other storage locations to ensure that the client’s data is maintained in the event of a major disaster affecting one of the storage sites.  If the client chooses to leave the WaterTrax data management system, all of their data is consolidated for them to allow for easy transfer to another data management system and/or retrieval.

There are several methods available for data input: lab report, log sheet, or historical upload of data (e.g. excel sheet).  Display options are available for the data depending on the individual requirements.  It is possible to upload large amounts of data into the system and rapidly create a coordinated report. 

Basic configuration of data:

Boundary Bay

· Water Column

· Marine Sediment

· Biota

· Sampling points

· Parameters

· Measurements

· Records (results)

For example, Metro Vancouver and BC Ministry of Environment can have independent identifiers on the data, thus creating separate sample points as required for the individual monitoring programs while still maintaining the connectiveness of the sampling location. 

WaterTrax is in the process of developing a mapping program within their database that will allow GIS maps to be created.  Unlike CMN, WaterTrax does not currently have web feature service but this feature is possible to add to their service if the demand is sufficient.

Other Discussions

Carrie Baron distributed a two page paper summarizing the priority questions that the US Stormwater Working Group has identified as part of their stormwater management requirements.  Local US government agencies expressed their beliefs that the current “top down” approach is not working and many agencies are now targeting issues in different ways, including the recognition that inter-agency support and specialties are needed to properly address the issues.  BBAMP will need to start with a simple list of goals, monitoring requirements and identify specific areas of partnership collaboration.  

Request for BC Hydro presentation on their monitoring program for Surrey/Delta.

Request for the establishment of partnership goals and objectives for BBAMP.

Request for the establishment of monitoring parameters for BBAMP and priority of the parameters.

Request for additional information on the various US monitoring initiatives in Boundary Bay and around Puget Sound.

Questions for BBAMP:

· What do we need?  

· Where do we need to go?

A future meeting will be held involving all of the partners and collaborating agencies.
	Jim Armstrong
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Rob Knight

Robin Beukens
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Summary of Action Items
Item #�
Action Item Description�
Action by�
�
1.�
Establish goals and objectives for BBAMP.


�
All�
�
2.�
Establish list of parameters for BBAMP.


�
All�
�
3.�
Compilation of individual partners monitoring data as related to the BBAMP.


�
All, Robin Beukens�
�
3.�
Request for Brenda Hatch to give a presentation on the BC Hydro monitoring program in Surrey/Delta.


�
Brenda Hatch�
�
4.


�
Request for additional monitoring information from the PSAMP for Boundary Bay and other areas of the Puget Sound.


�
Robin Beukens�
�
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