Chapter 22:  External Environmental Operations

Environmental Assessment Procedure 02-03


Resource Contact:	Statewide Coordination Section		Established: December 1, 2004
	Manager 	Revisions Effective: December 7, 2011
	Agency Quality Assurance Officer
	WQP Financial Management Section Manager

References:	Agency Policy 22-01	
					Guidelines for Preparing Quality 
Assurance Project Plan for Environmental Studies 
(Publication No. 04-03-030)

Coordinating the Review of Quality Assurance Project Plans Prepared by Water Quality Grant and Loan Recipients

Purpose:	To help assure statewide consistency and predictability in the preparation, review, and approval of Quality Assurance Project Plans (QAPPs) submitted by Water Quality (WQ) grant and loan recipients for Ecology approval.

Application:	Environmental data collection or assessment activities conducted within, or funded by, the Department of Ecology

Procedure

The QAPP Template and QAPP Checklist  will be used jointly by both programs to coordinate the review and approval of QAPPs prepared by WQ grant and loan recipients.  These documents can be found on Ecology’s Quality Assurance website under QA Project Plans for Grantees and Data Submitters.  The review and approval process consists of the following steps:

1. WQ Project Manager provides grant/loan recipient with QAPP Template to be used for preparing their QAPP.
2. WQ Project Manager verifies that grant/loan QAPP follows the template and contains the 18 required elements.
3. WQ Project Manager E-mails draft QAPP, copy of grant/loan agreement, and partially completed QAPP Checklist to appropriate Environmental Assessment (EA) Section Manager (eastern operations, western operations, or HQ).
4. EA Section Manager delegates review of draft QAPP and notifies WQ Project Manager of reviewer name and deadline. Goal is for the Environmental Assessment Program (EAP) to review QAPPs within 3 weeks of receipt.  EAP will not review QAPPs submitted after sampling is underway unless work is stopped and adequate review time is scheduled.
5. EAP Reviewer reviews draft QAPP and e-mails completed QAPP Checklist to WQ Project Manager.  Checklist specifies whether QAPP is acceptable or whether further revision and review are required.
6. WQ Project Manager forwards QAPP Checklist to grant/loan recipient, and coordinates revision of the QAPP and additional review by EA if necessary.
7. EA Reviewer notifies WQ Project Manager by e-mail when QAPP is technically adequate for project manager signature approval.  The WQ Project Manager is responsible for formally approving the QAPP and authorizing the grant/loan recipient to proceed with sampling or data assessment (for projects using previously collected data).
8. WQ Project Manager files completed QAPP Checklist with original, signed copy of QAPP.
9. WQ QA Coordinator mediates disagreements between the WQ Project Manager and EA Reviewer.  Unresolved issues are elevated up the supervisory chain in both programs for resolution.




Approved:	Signature on File	
	Robert Duff	
	Program Manager		
	Environmental Assessment Program	




Approved:	Signature on File	
	Kelly Susewind	
	Program Manager		
	Water Quality Program







Procedure 2-03:  Procedures for Coordinating the Review of Quality Assurance Project Plans Prepared by Water Quality Grant and Loan Recipients


Page 1 of 1	Revised: 12/07/11


Page 2 of 2	Revised: 12/07/11


