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Sh li M t A tShoreline Management Act
Protection of shorelineProtection of shoreline 
ecological functions

Balanced approach to 
promoting preferred 
shoreline usesshoreline uses

Invite/ encourage publicInvite/ encourage public 
involvement in decisions 
about shoreline land use



Shoreline Master Program 
G id liGuidelines

WAC 173 26 201(3)(b)WAC 173-26-201(3)(b)

Calls for publicCalls for public 
participation

Consultation with state 
and federal agencies

Coordination with tribal 
GovernmentsGovernments



S li it t lt tiSolicit expert consultation
WAC 173-26-100 (3)WAC 173-26-100 (3)

Include adjacent  j
governments with common 
jurisdiction

Seek out comments from 
those with special expertise p p
or interests



St t d L lState and Local

At the local level, be as inclusive 
and informing as possible. 

Document the opportunities for 
public involvement as you 
proceed.

Keep in mind there will be an 
additional, statewide public 
comment period conducted bycomment period conducted by 
Ecology when the SMP is being 
reviewed prior to adoption.



P bli P ti i ti St tPublic Participation Strategy
As you get underway Identify theAs you get underway, Identify the 
people and groups in your 
jurisdiction most likely to be 
concerned with how shoreline 

t i dmanagement is done.

Establish an Interested Parties list

Develop a strategy for keeping 
everyone informed, opportunities 
for involvement as SMPfor involvement as SMP 
development progresses.



C it lCommunity values
The Shoreline Act is setThe Shoreline Act is set 
up to have local 
conditions and 
community values 
included in determining 
the way its shorelinesthe way its shorelines 
are regulated and used.



G id li l ti t l l lGuidelines relative to local values

Whatever method  of Whatever method  of 
public engagement is 
applied,  its essential to pp
both reflect local values 
about how shorelines 
are managed and to are managed- and to 
also meet requirements 
of WAC 173-26  Part  III73



Ed ti & I l tEducation & Involvement

An effective public process 
leading to adoption of a
Shoreline Master ProgramShoreline Master Program 
will:

Inform citizens of regulations that 
affect them
Educate regarding uses and 

l f h livalues of shoreline areas
Include public comments in 
determining SMP content
Document the SMP belongs toDocument the SMP belongs to 
the community 



R f A hRange of Approaches
Public involvement canPublic involvement can
be handled various ways

Formal/ Informal
(Planning Commission, ( g ,
on-the-record testimony 
versus educational Open 
House)House)

Advisory Groupsy p
(Technical/Policy/ General)



Early & Continuous 
ti i tiparticipation

Make draft proposals &Make draft proposals & 
alternatives accessible

Provide for open 
discussion, and include 
adversary points of viewadversary points of view.

Consider & respond toConsider & respond to 
public comments 



W b it & il li tWebsites & email lists
Encourage public involvement andEncourage public involvement and 
awareness by making it easy to stay 
informed.

Beyond meetings, its helpful to keep peopleBeyond meetings, its helpful to keep people 
informed with an up-to-date website.

Post recent draft chapters, maps, and 
meeting minutes for those unable to attend



D t th bliDocument the public process

Hold at least one 
Public Hearing

Keep records of who 
attends, comments,attends, comments, 
and formal responses.

Names and addressesNames and addresses 
of interested parties a 
submittal requirement



P t T d lPort Townsend example
A group of dedicatedA  group of dedicated 
individuals met  off and 
on over a three year 
period.

Their efforts led to a draftTheir efforts led to a draft 
SMP that was well 
received by the 
community and City 
Council.



Port Townsend Shoreline 
Ad i GAdvisory Group

City invited select 
individualsindividuals
To represent key facets 
of the community
Formal voting rights
Staff/ Consultants
Observers/Public



P t T d E lPort Townsend Example
Groups represented:Groups represented:

Tribal Government
Marine TradesMarine Trades 
Port of Port Townsend
State Parks/WDFW
Local Realtors  
Waterfront Residents 
Environmentalists
Science/Ecological 
expertsexperts



PT ti f tPT meetings format
Consultant and CityConsultant and City 
presented SMP 
orientation and options

Experts brought in for 
focus areafocus area 
presentations

Group asked to 
respond in exercises 
and open discussionand open discussion



Ad i t Ad iAdvisory to Advisory
After all the work of Advisory Group PlanningAfter all the work of Advisory Group, Planning 
Commission review called for changes to 
structure of information-putting verbs first- but p g
largely left the content alone.



F ilit ti h llFacilitation challenges

Need to educate members

N d t iNeed to progress in 
document development

Handle disputes about 
content or processp

Role of interested public p
weighing in



F ilit ti h llFacilitation challenges
Tendency to wordsmithTendency to wordsmith 
vs. focusing on big 
picture, key issues

How to resolve genuine 
disputes about valuesdisputes about values 
or means to achieve

Managing comments 
and change proposals 
from multiple partiesfrom multiple parties  



Ad t f Ad i GAdvantages of Advisory Group
Representatives bringRepresentatives bring 
diverse perspectives

Focused group effort builds 
better product

Community kept apprised by 
representativesp

Advocates in formal 
Ad tiAdoption process 



P d ti C tProductive Controversy
Advisory Group allowsAdvisory Group allows 
people with widely different 
views to forge working 

frelations and learn from one 
another

When effectively organized 
and  facilitated….

Tease out & resolve hidden 
issues earlyissues early



Practical Problem IdentificationPractical Problem Identification

Advisory GroupAdvisory Group 
Members, being closely 
involved in drafting, are g
more likely to recognize 
and call attention to 
real problems based onreal problems based on 
their experience that 
planning staff might p g g
miss 



SMP l ti t R l W ldSMP relative to Real World
A key success measure for an SMP is how well the goalsA key success measure for an SMP is how well the goals 
and policies are aligned with regulations, and how those 
relate to the real world of local shoreline areas and those 
who use them.

Advisory Groups can be a great help in resolving 
differences before the formal adoption proceedings.differences before the formal adoption proceedings.



O H E t tiOpen House Event options
Advisory Group participantsAdvisory Group participants 
meet community members 
Invite guest speakers
Host facilitated conversation
Have posters and maps on 
di ldisplay
Interactive GIS presentations
Opportunity for writtenOpportunity for written 
comments being made
Keep track of who attends



J ff C t R d ShJefferson County Road Shows
SMP Road Shows held inSMP Road Shows held in 
locations all over the map

Widely publicized and 
fairly well-attended

Community gatherings 
raised interesting 
questions and 
discussionsdiscussions



J ff C t lJefferson County example

Convened TechnicalConvened Technical 
Advisory Group

Convened Policy 
Ad i GAdvisory Group

Occasional joint 
meetings



Jefferson County Technical
Ad i GAdvisory Group
Technical Advisory Group was y p
very active in careful review of 
Inventory and 
Characterization, and 
Landscape Scale Analysis

Strong focus on RestorationStrong focus on Restoration 
Plan project priority scoring 

Specific concerns expressed 
about completeness of data 
and how products were p
generated.



Jefferson County Policy
Ad i GAdvisory Group

Policy Advisory Group 
engaged for review of 
draft SMP languagedraft SMP language

Careful considerationCareful consideration 
and sometimes lively 
discussion about 
proposed polices, 
regulations



A ki h t i N N t LAsking what is No-Net Loss
Advisory GroupAdvisory Group 
members were asked 
to tackle definition of 
NO NET LOSS 

Excellent exercise in 
grappling with a core 
issue whose meaningissue whose meaning 
seems abstract



J ff M ti F tJefferson Meetings Format

Members  were asked at 
beginning of each meeting for 
“make or break issues” on 
each chapter or section.  

This encouraged focus on keyThis encouraged focus on key 
issues.

Also served as a method forAlso served as a method for 
tracking how well the meeting 
covered intended areas



St t l l iState level review
Advisory Group ProcessAdvisory Group Process
met several requirements

Consult State Agencies
Tribal Government 
Open to public comment
Educate & Involve



St t id i f ll L lStatewide review follows Local
After the local adoptionAfter the local adoption 
process has led to locally 
approved SMP:

Ecology will host a Statewide 
public hearing and take any 
further commentsfurther comments

A local response to these 
comments if any will becomments, if any,  will be 
required.



St tStrategy
The word “strategy” is all aboutThe word strategy  is all about 
looking ahead, working smart.

Your strategy must reflect local gy
values and address how the State 
Law gets applied.

The strategy can include goals or 
intentions for the SMP itself.

For example, an intent to write a 
clear and direct SMP document 
would support the winning of 
hearts and minds when its time tohearts and minds when its time to 
adopt.



Q ti ?Questions?


