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SMP Update
Steps

State Approval

Local Adoption

Restoration Plan & No Net Loss

Goals, Policies, and Regulations

Shoreline Inventory, Analysis, and Characterization

Shoreline Jurisdiction Determination
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Convey Lessons Learned
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BATTLE

Status

Phase 6:Ecology Approval
Clark County & Vancouver

Phase 5:Local Adoption

Battle Ground, Camas,
La Center, Ridgefield, &
Washougal
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Purpose:

e Organize and put systems in place to begin work
on July 1

Decisions:
 Form a coalition
o Complete Phases 1-4 in 2 years
o Gap analysis or start from scratch?

« Consistent goals, policies, and SDs
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More Decisions:

« Use a watershed approach, including public
iInvolvement

Use committees — Policy & Technical
Pre-plan for UGAs

County follows cities’ preferences in UGAS
Branding

Project website
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horeline Update - Microsoft Internet Explorer provided by City of Yancouver, Washington
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C(:@Eer E-Moil Updates

Click to comment WHAT'S NEXT

Meetings - 2009
INDIVIDUAL DRAFT SMPs ARE HERE

Meetings - 2010

Revised SMPs for Battle Ground, Camas, Clark County, La Center,

Meetings - 2013 Ridgefield, Wancouver, and Washougal
are available for review and comment.

Documents
an updated tentative schedule of public workshops, open houses,
Maps and hearings is now_available, Check back for updates and to
participate in the Shoreline Management Program process.

Fublic Review & Adoption

Y
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Tasks:

- Formed Coalition & Project Mgt Team
- Designated Project/Grant Manager

- Engaged Ecology Project Officer

- Developed Grant Agreement

- Developed and recorded ILA

- Issued RFP and hired consultant

- Drafted public involvement plan

- Developed project website
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e Lessons Learned:

- Enabled us to be this far along at this time.

- Consultant scope was very detailed, but:
Helpful to get all assumptions established.
Helpful with setting budget.

- Budget by phase, not task.

- Ecology contract too detailed. Keep flexibility.

« Assumed simultaneous finish — NOT!
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Watershed Approach

WRIA 27 Lewis &
WRIA 28 Salmon-Washougal

Shoreline miles

WRIA

Lake

River

Total

27

60mi

138mi

198 mi

28

35mi

136mi

171 mi

SHORELINE MASTER PROGRAM UPDATE
BATILEGRIUND | CAMAS | GLARK COUNTY | LA CENTER
FIDGEFIELD | VANCOUVER | WASHOUGAL | 1ACOLT

Total

O5mi

274mi

369 mi

Logend

DRAFT WORKING MAP

MAP 2

WRIAs and Subbasins.
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e Plan for maximum
shoreline jurisdiction

 TAC very helpful:

- Identifying data
- Reviewing 1&C Report

- Identifying restoration
opportunities and activities

- Reviewing Restoration
Plan

e CIA/NNL issues
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e Plan for maximum
shoreline
jurisdiction

* Percelved increase
In regulated area
since assoclated

wetlands mapped
for the first time.
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IDGEFELD | AGOUVER | WASHOUGAL | BOOLT Phase 2:
Inventory & Characterization

e Spend only as much time and money on ICR
as necessary

« Avoid multiple drafts

e Save as much time and money as possible for
Phase 3

« Reminder: No new data necessary!
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IDGEFELD | AGOUVER | WASHOUGAL | BOOLT Phase 3:
Goals, Policies, Regulations

 Hard to translate ICR info into SDs and
regulations

* Differentiate regulations for shorelines of
statewide significance

* Not a linear process — Need time to do forward
and backward consistency
(policies/regulations/standards/SDs)

» Create templates for ease and consistency
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Goals, Policies, Regulations

« Coalition Draft SMP - platform for review prior
to tailoring for each jurisdiction.

» Consistency facilitated review of individual
SMPs.

e Actively manage and communicate with your
consultant.

e The project takes a HUGE amount of time and
more than you think. Plan for adequate staff
resources.
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CAO Integration

DON'T need to re-do CAQO’s

DO need to address prior Ecology comments
- Buffers & Setbacks

Seamless consistency with GMA CAQ?

- Consistent CAO standards

« No separate CAO permits

- No reasonable use (takings) process
« No exemptions (other than SMA)

No ‘loose’ references to CAO
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CAO Integration

e Options:
- Embed

« Separate
chapter

« Appendix
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Phase 4:
Restoration Plan & No Net Loss

« Mitigation vs Restoration — be clear about the
difference

* Not a linear process — start soon after
completing ICR

 Info Tracking for 8-year Review

- Monitoring Program - N

Net Gain
Restoration

2. Mitigation:
onsite, offsite &
advance
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Phase 5.
Local Adoption

e Share resources and effort:
- Submittal Checklist (consultant)
« SEPA Checklist (staff)
- Comment Matrix (staff)

e Coordination still necessary
« CIA/NNL
« Within UGAs:
Changes to SDs
Changes to uses & standards
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Public Involvement

« Early and often: No such thing as too much!
e Coalition SSAC and TAC

- Legitimacy

« Opportunity to air individual issues

 Avoid wordsmithing

- Focus on areas with flexibility and local
Issues
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Public Involvement

* Independent Science Review Panel

- Legitimacy in use of science driving policy and
regulation

- Independent review
- Adequacy of regulations, CIA and NNL

e BUT

- Potential for dueling scientists

- Important for ISRP to understand “scientific and
technical information” vs BAS and basis for No Net
Loss determination
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Public Involvement

- Case Studies — What is Changing?
Help explain effects of new regulations
Hard to do on a Coalition-wide basis.

ldentify specific issues and sites in each
jurisdiction to highlight through case
studies.

Get property owners’ permission.
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CLARK COUNTY COALITION SMF LIFDATE
camn

New Residential Subdivision

EXISTING SITE

RURAL SHORELINE DESIGNATION RURAL SHORELINE DESIGNATION RC RESIDENTIAL SHORELINE DESIGNATION

‘SHORELINE JURIECICTICN ‘SHCAELINE JURCIETION ‘EHORELINE JUREDIETION
e T

52 oo vesETanon RETERTION

=
I e
-

.Y

EXISTING DEVELOPMENT EXISTING CLARK COUNTY SMP REGULATIONS PROPOSED CLARK COUNTY SMP REGULATIONS
Thea property in this scenario is locatsd in Clark 1. Developers ahould recognize identifisd futurs 1. Public access for residantial subdivisions of four
County in a Rural Shoraline Environmant Designation, public accsas comidors, traila, or graamways and or mors units may be required unlees aignificant
zoned Rural-§, and is vacant and undeveloped. Thara dasign ther ,, o such

are existing trees located near the shomline. A Rurak-s public accaas,

zone allows a singla-family house on an averags of
5,000 squars fsst minimum lot. Thers is  hatitat ares. | = F12n® Tor reskdential developments should includs dediication of land or a physicsl impravement such
lecated 250 from the ordinary high water mark Previeions 1o enours praservation of shors asin the fom of & wall, viewpoht or obesrvation
(OHWM) (atands to the sdge of the 100-yeer foad- vegatation. po—

plsin fgraster]. Development within this arsa may bs | 3. Concitionsl uss permit requirad to buil  dock
limitad and may be required t retain or provide rative

vegetation.

Existing vegstation within 150’ of OHWM must ba
retained or mitigated,

One joint-usa dosk may be built and can include
1o mers than one mocrags space per lot
PPROPOSED DEVELOPMENT

+ Subdivide property into 8 ssparsts lots.

+ Builld privats road to provids a

+ Build drivewsy and single-family hauss on sach lot.
+ Builkd docks for uss by maidents,

+ Plant rative tress and shrubs in habitat arsa.

CLARK COUNTY COALITION SMF LIFDATE
W

EXISTING SITE

URBAN HIGH INTENSITY
SHORELINE DESIGNATION

URBAN HIGH INTENSITY
SHORELINE DESIGNATION

Public Involvement

New Marina

HIGH INTENSITY SHORELINE DESIGNATION

CFFICE, BOAT SUFPLIES
'SHCP s RESTRO M

'SaF & RESTROOME

F —
VAR SFPCE BOT SUFRLER
Yy

EXISTING DEVELOPMENT

The property In this scanario is loated in the city of
Vanouver in an Urban High Intensity Shorslina
Envionmant Designation, zoned Mixed-Llse, and is
aiready developed with Impenvicus surfaces, The
Mixacl Use 20ne allows marinas, sating/crinking
stablishmants, officss, and retail stores.

PROPOSED DEVELOPMENT
+ Buikd a marina with 100 slipa under existing
regulations and 200 slips under propasad

regulations. Fewer slips are allowed under sxisting

tegulations because marinas can only cover up to
50% of the surface water or ot arsa (sse Existing
Regulstion 6}

« Bulki a boat liftwith a paved driveway:

* Provide a pump station and fuel dock for marie
e,

= Buikd a restaurent with views of the water: This use
der the

EXISTING GITY OF VANGOUVER

SMP REGULATIONS.

1. A75' Riparian Managsmsnt Arsa (RMA) landwerd
from the ordinary high water mark and a 100’
Riparian Buffer lanchward from the RMA are
requiradl. Development and clearing within the
RMA is allowed for water-dependentt and water-
related activities cnly when ro other faasible
altermative sxists,

Up 010% of the &lipa at & marina can be
covered. Goversd moorags cannot axcasd 20"
inheight above extrem high tide level. Whers

PROPOSED GITY OF VANGOUVER
SMP REGULATIONS

1. Sam as Exlsting Regulation #1
2. Covered moorage for marings ks prohibitsd.

8. Up to 209% of the slips at a marina can be used for
liveboar vasssls,

. New marinas must provide public accees
amenities.

G rastroom is racuied for every 75 boat slipe.

. The restaurent, a water-enjoyment commercisl

s usad, a public
provided for viewing the water and for fishing,
Up 0 10% of the slips at & marina can be used for
livebcard vsssls or houssbosts,
When amarina is pert of a mixsd-use
development which ineludes rastaurants o other
Pon-water-oriented usss, 10% of the marina’s
slips and 10% of its parking spaces must be.

de availabla for tn

MR

+ Buikl an offica for the marina and boat aupply
shop. Theae uses ara considerad 1o be watsr-
related under the SMP

« Provide parking spaces for maring usera.

One restroom Is rquired for swery 25 slips ata
marin:

e merina can oover up to 50% of the aurface
watar o lotare.

Parking must serve a shorsling use and must be
tocated ss far upland e possible. Parking must
s Iocated landward of the principal bulkiing
baing served. Parking must be landscaped with
tive vegetation to minimize impacts to the
shorsiine and abutting properties.
Breakwstars bulk watsrward of the meria ina
perpandicular plane to the sharaline cannot be
buit & & continucus cne-pisce stnucturs. An
‘opening at keast 20" in whdth ia required in order
o allow for proper ciculation and fish passage.

building, from the CHAM.
Watzr-snjoyment buildings cannat xcsed 35 in
height when located 100' or closer to the
chorsline. The marine ofice and bost shop, a
‘water-related commersial bulkding, must cormply
with the same sstback and height standards

. Parking accessery to the restaurant and marka
must be setheck 50' from the OHWM. Parking
must be located landward of the primary structure
as far &8 possible.

Braakwaters. ere permitisd for marines only whera
protaction from strong wave action is essential,
Cpen-pile or floating braskwatsrs are the anly
type allowed Lnless it can be shown that solid
brackwaters will have o significent adverse effact
on the aquatic biokgy and shors processse




CLARK COUNTY COALITION SMP UPDATE

BATTLE GROUND | CAMAS | CLARK COUNTY | LA CENTER

Public Involvement

- Time frames were tight. Hard for PMT to
review prior to committee review

- Faster process helped public stay engaged
- Advertise widely — electronic and hard copies

- Engage Planning Commissions and elected
officials regularly

- Notify every shoreline property owner of
opportunities for input
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Ecology’s Angle

e Shared documents and consistent goals, policies,
and shoreline designations facilitated review

e Turn around time for review was challenging
e City and county SMPs have different levels of detalil

e Don’t forget: the final CIA must analyze the locally
adopted SMP

 Wrap-up details/process — different for each
community
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e Every SMP Is unique
 Manage expectations

* Be strategic about
public involvement

« Remember SMP
authority is only that
narrow strip of water
and land

) F O C u S e aC h Ste p Shorelin Inventory, ..: : rcro -

toward end goal
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Lessons Learned

Project consumes a
HUGE amount of
time — more than

you think.

Provide adequate
staff resources.




| essons Learned

* Where does the time go?
- Responding to comments
- Project Management
Grant
Contracts
PMT

Committee Meetings & Follow-Up



| essons Learned

* Where does the time go?
« Printing
- Advertising
- Maintaining the project website

- Keeping the official project record
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Lessons Learned

e Organize and engage other local staff early.

e Even with pre-planning, accelerated
schedule taxed ESA and the PMT.

e The Coalition: Good news/Bad news

» Keep a single administrative record for
Phases 1 — 4.

e No two SMPs are the same. Use others as
examples and tailor them to your jurisdiction.
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Lessons Learned

There’s no such thing as too much public outreach!

« Case Studies
are useful

- Plan plenty of
time and
money for
responding to
comments.
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Marian Lahav, City of Vancouver
360-487-7949 marian.lahav@cityofvancouver.us

Jon Wagner, City of Vancouver
360-487-7885 [on.wagner@cityofvancouver.us

Gordy Euler, Clark County
360-397-2375, x4968 qgordon.euler@clark.wa.gov

lkuno Masterson, ESA
206-789-9658 Imasterson@esassoc.com

Teresa Vanderburg, ESA
206-789-9658 tvanderburg@esassoc.com

Kim Van Zwalenburg, Ecology
360-407-6520 kvan46l@ecy.wa.goVv
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