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Budget Basics 
 Funding is legislatively appropriated (State Funds) and 

comes from the Environmental Legacy Stewardship 
Account (ELSA) 

 Grant Budgets are set up per tasks over a three year 
period:  

Years 1 & 2   
 

Awarded by and through the  
initial Grant Agreement 

Year 3 
 

Awarded by and through a 
formal Grant Amendment 

 

13-15 Biennium (FY14 & FY15) 15-17 Biennium (FY 16 only) 
July 1, 2013 – June 30, 2015 July 1, 2015 – June 30, 2016 



Invoicing/Payment Requests 
 Grants are awarded on a cost reimbursement basis 
 Payment requests are due to Ecology 30 days after the 

end of the quarter 
 Payment requests can be submitted monthly, no less 

than quarterly 
 Progress reports are required with each payment request 
 Make sure your consultants are familiar with your tasks 

and budget – over the 3 year  period! 
 Provide adequate backup documentation  
    for all expenses you are claiming on your C2 form 
 Include deliverables, as appropriate 



Invoicing / Required Forms 
Contractor Participation (Form D) 

Voucher Support (FormC2) 

Running Budget Summary (Form B2) 

Invoice Voucher (Form A-19), sign in 
BLUE ink 

Note: You can find grant-year-specific invoicing and progress reporting forms on 
our website at: http://www.ecy.wa.gov/programs/sea/grants/smp/forms.html.  



Form D – Contractor Participation Report 



Form C2 

Note: Billing backup documentation is required for all costs claimed on the C2 form. 



Form B2 



Invoice Voucher A-19 
Required fields: 

1. Ecology’s Project Manager’s name.  
2. Recipient’s name and address.  
3. Payment number (to be entered on all 

forms). 
4. Grant Agreement number (to be 

entered on all forms). 
5. Signature of authorized official. 
6. Name and phone number of the 

person responsible for preparing  the 
payment packet. 

7. Effective date of grant agreement. 
8. Billing period of payment request (to 

include dates as seen on C2 form). 
9. N/A (already filled in). 
10.N/A (already filled in). 
11.Cumulative amount (column 6 of B2 

form). 
12.Previous payment amount (column 5 

of B2 form). 
13.Current payment amount due 

(column 2 of B2 form) 
14.Remaining amount – per biennium. 

 
 



Quarterly / Monthly Progress Reports 
 

 Report on the following: 
 Progress by task 
 Budget spent by task 
 Deliverables submitted  
 Personnel changes 
 Difficulties encountered 

 

Note: You can find grant-year-specific invoicing and progress reporting forms on 
our website at: http://www.ecy.wa.gov/programs/sea/grants/smp/forms.html.  



Grant Amendments 
 Formal amendments are required when there is a: 

 Substantial change to the scope of work 
 Change to the total project cost 
  Change to the start or end date of the grant 

 Letter amendments* can be used when: 
 Shifting funds between tasks 

 Budget deviations by task can be up to 10% of the total 
project cost 

 Communicate with your Ecology project officer early and 
often! 

 
*Letter amendments will no longer be a business practice of ECOLOGY’s once EAGL is 

fully implemented.   



Record Keeping 

 Hold on to your: 
 Grant agreement 
 Grant amendments 
 Invoicing / Payment requests 
 Quarterly Progress Reports 
 Deliverables 



Challenges 
 Payment request deviates (significantly) from budget 
 Request is not commensurate with work performed 
 Missing quarterly progress report 
 Forms aren’t signed 
 Forms are sent to HQ-Financial Manager instead of the 

Project Manager 
 Work was done prior to effective date of grant 
 Lack of backup documentation for task costs claimed on 

the C2 form 
 Math errors on reporting forms 



An Ecology Grants and Loans lean effort has been 
underway, since November 2012, to: 

• streamline processes 
• improve efficiencies 
• eliminate waste  
• reduce overall financial management risk 

As a result, a comprehensive web-based grants 
and loans management system has been created 
called EAGL-Ecology Administration of Grants and 
Loans.  

EAGL – Ecology Administration 
      of Grants and Loans 



Benefits of EAGL 
 Benefits – To Clients 

 Easier and quicker submission of applications 
 Track the status of applications/agreements 
 Easier creation and submission of reports 
 Automated system will eliminate payment request 

Forms A-C 
 The system will do the math for payment requests 
 Standardized format and process for progress and 

closeout reports 
 



EAGL Timeline 
 Implementation will be done in 6 waves 
 Water Quality accepted their FY15 applications via 

the system in December 2013 
 Remaining funding programs phased in through 

2014 
 Agreements created outside EAGL will not be 

brought into EAGL (This means the 13-15 Biennium 
SMP Grant Starters will not be entered into EAGL). 
 



The “Yellow Book” 
 Official title:  Administrative Requirements for 

Recipients of Ecology Grants and Loans, 
publication # 91-18 

 Provides details on:  
 grant terms  
 eligible/ineligible costs  
 financial requirements  
 contracts/property/records 
 grant close-out 

Note: Ecology’s Grants and Loans Group (EGG) in partnership with Ecology’s Fiscal office will 
be revising the name and content of this document in the coming months to include EAGL and 
non-EAGL requirements.  



Questions     /      Answers 



Questions? 

Amy Krause, HQ 
CRO & ERO Financial  Manager 
360-407-7107 
Amy.Krause@ecy.wa.gov 

 

Central Regional SMP Planners: 
 
Lennard Jordan 
509-457-7125 
Lennard.Jordan@ecy.wa.gov 
 
Angela San Filippo 
509-454-3619 
Angela.SanFilippo@ecy.wa.gov  

 

Eastern Regional SMP Planners: 
 
Jaime Short 
509-329-3411 
Jaime.Short@ecy.wa.gov 
 
Jeremy Sikes 
509-329-3426 
Jeremy.Sikes@ecy.wa.gov  



Questions? 
 

Southwest Regional SMP Planners: 
 
Chrissy Bailey 
360-407-0290 
Chrissy.Bailey@ecy.wa.gov 
 
Sarah Lukas 
360-407-7459 
Sarah.Lukas@ecy.wa.gov  
 
Jeff Stewart 
360-407-6521 
Jeff.Stewart@ecy.wa.gov  
 
Kim Van Zwalenburg 
360-407-6520 
KimVanzwalenburg@ecy.wa.gov  
 
 
 
 
 
 
 

Bev Huether, HQ 
NW and SW Regional Financial  Manager 
360-407-7254 
Bev.Huether@ecy.wa.gov 



Questions? 

Bev Huether, HQ 
NW and SW Regional Financial  Manager 
360-407-7254 
Bev.Huether@ecy.wa.gov 

 

Northwest Regional SMP Planners: 
 
 
Joe Burcar 
425-649-7145 
Joe.Burcar@ecy.wa.gov 
 
Barbara Nightingale 
425-649-4309 
Barbara.Nightingale@ecy.wa.gov  
 
David Pater 
425-649-4253 
David.Pater@ecy.wa.gov 
 
David Radabaugh 
425-649-4260 
David.Radabaugh@ecy.wa.gov 
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