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Typical Wildlife Branch Activities 
(Note: not all scenarios will require the full implementation of each of these tasks)

Day 1

· Establish Wildlife branch within Command Post.
· Establish roles and responsibilities of Branch participants.  Provide Organization Chart to Planning.

· Establish early liaison/contact points and reporting schedule within the Operations Section (On-water/Shoreline/Air), Planning Section (Environmental Unit/Situation Unit), Logistics Section, plus the Joint Information Center (JIC) and Safety.

· Identify the primary wildlife contractor(s). 

· Obtain both of the US Fish and Wildlife Service spill-specific permits required to conduct oiled-wildlife operations (oiled-bird rehabilitation/oiled bird carcass collection and possession) on behalf of primary wildlife contractor(s).
· Contact potential wildlife response contractors, rehabilitation centers, and volunteers (as appropriate) to assess their potential for involvement.
· Activate the oiled-wildlife reporting hotline. 
· Develop a press release for the JIC (include references to the wildlife reporting hotline, initial wildlife response, volunteer usage, and wildlife cautions).
· Provide wildlife response/rehabilitation background packet to JIC.
· Develop/distribute initial wildlife/carcass encounter policy.

· Develop/distribute initial carcass collection policy.

· Establish wildlife equipment staging areas.
· Establish wildlife rehabilitation center location.
· Develop the Wildlife Plan for the initial operational period. This should include:
· The initial reconnaissance plan.

· The initial search and collection plan.
· The initial marine mammal deterrence plan (as necessary).

· The initial bird deterrence plan (as necessary).
· The initial oiled-wildlife rehabilitation plan.
· The initial Branch volunteer plan (as necessary).
· The Branch safety plan (in conjunction with the ICS Safety Officer).

· Order/obtain personnel and resources necessary to implement the various elements of the Wildlife Plan for the initial operational period. This should include:
· The reconnaissance plan.

· The search and collection plan.
· The marine mammal deterrence plan (as necessary).

· The bird deterrence plan (as necessary).

· The oiled-wildlife rehabilitation plan.
· The Branch volunteer plan (as necessary).
· The necessary personnel support (travel, housing, transportation, etc.).
· Initiate the Wildlife Plan for initial operational period as necessary (ICS 204s, 210s, etc).  This should include : 

· The initial reconnaissance efforts.

· The initial search and collection efforts.
· The initial marine mammal deterrence plan (as necessary).

· The initial bird deterrence plan (as necessary).
· The oiled-wildlife rehabilitation plan.
· The Branch volunteer plan.
· Develop the Wildlife Plan for the next operational period (OP2). This should include:

· The reconnaissance plan.

· The search and collection plan.

· The marine mammal deterrence plan (as necessary).

· The bird deterrence plan (as necessary).

· The oiled-wildlife rehabilitation plan.

· The Branch volunteer plan.

· The Branch safety plan (in conjunction with the ICS Safety Officer).

· Provide completed Wildlife Plan to Planning for evaluation and inclusion within the IAP.
· Order personnel and resources necessary to implement the Wildlife Plan for the next operational period (OP2). This should include:

· The reconnaissance plan.

· The search and collection plan.
· The marine mammal deterrence plan (as necessary).

· The bird deterrence operations (as necessary).
· The oiled-wildlife rehabilitation plan.

· The Branch volunteer plan (as necessary).

· The necessary personnel support for OP2 (travel, housing, transportation, etc.)
· Prepare Branch 215 (for OP2) prior to pre-Tactics meeting.

· Develop Branch 204s (for OP2) as necessary.
· Other as needed: respond to injects, attend pre-Tactics meeting, attend press conference, brief UC.
** thanks to the Washington Department of Fish & Wildlife for this draft tool.
