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Safety is paramount during all response activities,
regardless of size and complexity. Please reference
the Safety Officer’'s responsibilities listed on page
7-5.

Typical Response objectives:

- Ensure the Safety of Citizens and Response
Personnel

- Control the Source of the Spill
- Manage a Coordinated Response Effort

- Maximize Protection of Environmentally-Sensitive
Areas

- Contain and Recover Spilled Material

- Recover and Rehabilitate Injured Wildlife
- Remove Oil from Impacted Areas

- Minimize Economic Impacts

- Keep Stakeholders and Public Informed of Response
Activities
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INTRODUCTION

This Field Operations Guide (FOG) is a guidance
document for implementing an Incident Command
System (ICS) response management organization that
can be universally adopted by responders for oil spills.
The original oil spill FOG was a product of the Standard
Oil Spill Response Management System (STORMS)
Task Force comprised of representatives of the US
Coast Guard, the California Office of Oil Spill Prevention
and Response, the petroleum industry, oil spill response
organizations, state, and local government. This revised
edition of the Oil Spill FOG is the product of input
provided by representatives from Federal and state
governments, the petroleum industry, and oil spill
response professionals in a collaborative effort
facilitated by the States/British Columbia Oil Spill Task
Force. The Oil Spill FOG is consistent with the National
Interagency Incident Management System (NIIMS) ICS
that is the predominant public domain response
management system nationwide.

The National Response System (NRS) is the
mechanism for coordinating response actions by all
levels of government in support of the Federal On-
Scene Coordinator (FOSC). Establishment of the NRS
in the National Oil and Hazardous Substances Pollution
Contingency Plan (NCP) for removal of oil and
hazardous substances requires the President to "ensure
effective and immediate removal of a discharge" in
accordance with the NCP. This authority has since
been delegated to the FOSC. While the NCP requires
that the FOSC's efforts be coordinated with other
appropriate Federal, state, local, and private response
agencies, it also requires mutual notification among
agencies. The ICS brings together the functions of the
Federal government, state/local governments, and the
responsible party in order to achieve an effective and
efficient response, where the FOSC maintains ultimate
authority. The emphasis during oil spill response is on
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coordination and cooperation. The FOSC, the state/local
government representatives, and the responsible party
are all involved with varying degrees of responsibility,
regardless of the size and severity of the incident. The
FOSC, in every case, retains the authority to direct the
spill response, and must direct responses to spills that
pose a substantial threat to the public health or welfare
of the US. In many situations, however, the FOSC may
choose to monitor the response effort and provide
support and advice where appropriate. All response
actions taken using this FOG are required to be
consistent with the NCP.

ICS is a valuable tool that can be used within the NRS
to coordinate actions among the Environmental
Protection Agency (EPA) or US Coast Guard (USCG)
FOSC, the state/local responders, and the responsible
party. This Is important in that local, state, and
responsible party responders may arrive at the scene
before the FOSC and have established an ICS at the
scene. Also, more significant incidents will warrant
multi-jurisdictional responses. Formation of a Unified
Command (UC) using ICS will pull Federal, state/local,
and private resources together within the framework of
the existing response management system established
by the first responders. State and local responders
should note that there are a wide variety of resources
available through the EPA or US Coast Guard FOSC.

The ICS organizational guidance provided is not
regulatory. Recognizing that a response will bring
together numerous organizations with varying incident
management structures, the Incident Commander or
Unified Command for the specific incident will determine
how to best set up and staff the incident-specific ICS
organization for the most efficient and effective use of
the resources involved. The FOSC and SOSC will work
in Unified Command with any response organization
established by a responsible party as long as such an

1-3
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organization is consistent with NIIMS ICS and described
iIn an approved spill response contingency plan.
Specific guidance on the integration of Federal, state,
and local contingency plans with vessel and facility
response plans is located in the applicable Area
Contingency Plan.

The ICS provides for maximum flexibility in varied
situations, but specific training is recommended. The
FOG is a job aid rather than a stand-alone document.
By reading the general instructions, the common unit
leader responsibilities, the position descriptions, and
checklists, responders will be guided in their duties
within the ICS process.

The diagram on page 2-4 outlines a generic response
organization for pre-event planning. However, an actual
organization will be event-specific. Not all positions need
to be filled. The size of the organization is dependent on
the magnitude of the incident and can be expanded or
contracted as necessary. This modular development is
described in Section 2.

Personnel with specialized skills (technical specialists),
not specifically identified within the ICS, may be
integrated anywhere within the organization to meet the
needs of the Incident Command. This feature allows the
greatest compatibility with other existing response
management systems.

Additional copies of this guide, oil spill forms and job
alds may be downloaded from the following web sites:

USCG HQ
— www.uscg.mil/hg/g-m/nmc/response/fog.pdf
-  FOG, Forms and Job Aids

USCG NSFCC
- www.uscg.mil/hg/nsfcc/nsfweb

1-4
INTRODUCTION INTRODUCTION



June, 2000 ICS-0S-420-1
- FOG, Forms, and Job Aids

NOAA ORR
- response.restoration.noaa.gov/oilaids/ics/ intro.ntml
- ICS Forms

Comments and recommended changes to the Oil Spill
Field Operations Guide (FOG) should be sent to the
Coast Guard Headquarters Office of Response at the
address below. The USCG Office of Response will
represent the National Response Team in leading a
stakeholder process to update the FOG in three years or
as needed.

Commandant (G-MOR-3)
2100 Second St., SW
Washington, DC 20593
Attn: Oil FOG (Room 2100)

1-5
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RESPONSE ORGANIZATION DEVELOPMENT

An actual response organization typically grows from the
“Initial Response Organization” to fit the level of
response necessary for a specific incident. The size
and focus of the organization is dependent on the
magnitude of the incident and can be expanded or
contracted as necessary. Only positions that are
required for an adequate response need to be filled,
and organizations should be kept as small as
possible to accomplish incident objectives and
monitor progress.

The following response organization discussion
describes a typical expansion of an Incident Command
Organization. It is not meant to be prescriptive. The
examples do not imply that this is the only way to build
an organization.

INITIAL RESPONSE ORGANIZATION

Initial Response resources are managed by the Incident
Commander who will handle all Command and General
Staff responsibilities. A Unified Command is
established.

REINFORCED RESPONSE ORGANIZATION

The Unified Command has established a basic
Operations Section with a Protection Group and/or a
Recovery Group to manage on-water activities and a
shoreline division to manage land-based resources. A
Safety Officer and Information Officer have been
assigned.

MULTI-DIVISION/GROUP ORGANIZATION

The Unified Command has assigned all command staff
positions. A number of divisions and groups have been
established in the Operations Section. Planning Section
organization has been started with formation of an
Environmental Unit, Situation Unit, and Resources Unit.
Limited Logistics Units are established to support the
response resources.

2-2
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MULTI-BRANCH ORGANIZATION

The Unified Command has established all Command
and General Staff positions and established four
branches with the Operations Section. Section
organizations have been staffed for Operations,
Planning, Logistics, and Finance/Admin (depicted in
following diagram).

2-3
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EXAMPLE RESPONSE ORGANIZATION
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RESPONSE OBJECTIVES AND STRATEGIES

Incident objectives and strategies are essential
prerequisites to any written or oral Incident Action Plan
(IAP), and should be established expeditiously.

The following definitions have been developed in NIIMS
ICS:

INCIDENT OBJECTIVES - Statements of guidance
and direction necessary for the selection of
appropriate strategies, and the tactical direction of
resources. Incident objectives are based on realistic
expectations of what can be accomplished when all
allocated resources have been effectively deployed.
Incident objectives must be achievable and
measurable, yet flexible enough to allow for strategic
and tactical alternatives.

STRATEGIES - The general plan or direction selected
to accomplish incident objectives.

TACTICS - Deploying and directing resources during
an incident to accomplish the desired objective.

Or a simpler perspective is that:

OBJECTIVES (Unified Command) = What you plan
to do in priority order

STRATEGIES (Planning & Ops.) = How you plan to
accomplish objectives

TACTICS (Ops.) = How you use resources during
each operational period to implement strategies

Since there are common priorities in any oil spill
response, the following examples of typical objectives

3-2
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(in bold) and strategies (in italics) may be a helpful
guide:

Typical Objective: Ensure the Safety of Citizens and
Response Personnel

Example Strategies:

|dentify hazard(s) of spilled material

Establish site control (hot zone, warm zone, cold zone,
and security)

Consider evacuations, as needed

Establish vessel and/or aircraft restrictions

Monitor air in impacted areas

Develop site safety and health plan for response
personnel

Ensure safety briefings are conducted

Typical Objective: Control the Source of the Spill
Example Strategies:

Complete emergency shutdown

Conduct firefighting

Initiate temporary repairs

Transfer and/or lighter product

Conduct salvage operations, as necessary

Typical Objective: Manage Coordinated Response
Effort

Example Strategies:

Complete or confirm notifications

Establish a unified command organization and facilities
(command post, etc.)

Ensure local and tribal officials are included in response
organization

Initiate spill response Incident Action Plans (IAP)
Ensure mobilization and tracking of response resources
Account for personnel and equipment

Complete documentation

Evaluate planned response objectives vs. actual
response (debrief)

3-3
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Typical Objective: Maximize Protection of
Environmentally-Sensitive Areas

Example Strategies:

Implement predesignated response strategies
|dentify resources at risk in spill vicinity

Track oil movement and develop spill trajectories
Conduct visual assessments (e.g., overflights)
Develop/implement appropriate protection tactics

Typical Objective: Contain and Recover Spilled
Material

Example Strategies:

Deploy oil containment boom at the spill source
Deploy containment boom at appropriate collection
areas

Conduct open-water skimming with vessels
Evaluate time-sensitive response technologies (e.g.,
dispersants, in-situ burning)

Develop disposal plan

Typical Objective: Recover and Rehabilitate Injured
Wildlife

Example Strategies:

Establish oiled wildlife reporting hotline

Conduct injured wildlife search and rescue operations
Setup primary care unit for injured wildlife

Operate wildlife rehabilitation center

Initiate citizen volunteer effort for oiled bird rehabilitation

Typical Objective: Remove QOil from Impacted Areas
Example Strategies:

Conduct appropriate shoreline cleanup efforts

Clean oiled structures (piers, docks, etc.)

Clean oiled vessels

Typical Objective: Minimize Economic Impacts
Example Strategies:

3-4
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Consider tourism, vessel movements, and local
economic impacts throughout response

Protect public and private assets, as resources permit
Establish damage claims process

Typical Objective: Keep Stakeholders Informed of
Response Activities

Example Strategies:

Provide forum to obtain stakeholder input and concerns
Provide stakeholders with details of response actions
|dentify stakeholder concerns and issues, and address
as practical

Provide elected officials details of response actions

Typical Objective: Keep the Public Informed of
Response Activities

Example Strategies:

Provide timely safety announcements

Establish a Joint Information Center (JIC)

Conduct regular news briefings

Manage news media access to spill response activities
Conduct public meetings, as appropriate

3-5
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AGENCY/STAKEHOLDER COORDINATION

Agency Coordination

Agency coordination is critical to an effective and
efficient response. The framework for conducting this
coordination is found in: 1) The duties and
responsibilities of the Liaison Officer (LO) for
coordination with assisting and cooperating agencies;
and 2) Section 300.115 of the National Oil and
Hazardous Substances Pollution Contingency Plan
(NCP) for requests to the Regional Response Team
(RRT).

The LO is responsible for gathering the concerns of
local agencies affected by the incident and
communicating that information to the Incident
Commander or Unified Command. The LO must
promote the best use of available assisting agency
support and resources by providing for smooth
communication and information exchange.

Regionally, the National Response System provides for
RRT support. The RRT is a group of 16 Federal
agencies and state representatives charged with
providing advice and counsel and other support, when
requested, to the Incident Commander or Unified
Command. An incident-specific RRT activation will
provide Federal and state agency coordination for the
response. An incident-specific RRT may be activated by
the RRT chair if the discharge:

a. Exceeds the local response capability;

b. Transects state boundaries;

c. Substantially threatens US public health and
welfare or regionally significant amounts of
property; or

d. Is a worst case discharge as defined in the NCP.

Also per the NCP, an incident-specific RRT, when
activated, is responsible to:

4-2
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a. Monitor and evaluate reports from the response;

b. Provide advice and recommendations to the IC/UC,;

c. Request other Federal, state, or local governments
or private agencies to provide resources under
existing authorities for monitoring or response to a
discharge; and

d. Provide additional oversight per the NCP.

Other agency coordination mechanisms are also
available. Among these are Area Committees, Local
Emergency Planning Committees, locally-designated
response teams such as marine firefighting teams, and
the multi-agency coordination (MAC) system found in
NIIMS. In some areas, coordination and allocation of
public resources to support an IC or UC may occur
through use of a MAC Group.

Addressing Stakeholder Concerns

It is critical that stakeholder concerns be identified and
adequately addressed. While this may be planned in
advance through contingency plans, the Incident
Command organization should aggressively ensure that
all concerns unique to the incident are identified and
addressed. To that end, the duties and responsibilities
of the Liaison Officer and the Information Officer list a
number of functions that must be carried out in order to
address stakeholder concerns. In general, these are:

a. ldentify stakeholders;

b. Provide stakeholders with information on the status
of the response;

c. Address stakeholder concerns and issues, as
practicable.

4-3
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NATIONAL/REGIONAL INCIDENT COMMAND
RESPONSIBILITIES

The NCP describes the responsibilities of the Federal
government when responding to a Spill Of National
Significance (SONS.) These responsibilities include
providing strategic coordination in the coastal and inland
zones either for, or as, the FOSC. Based on the need
for overall Federal coordination, a National or Regional
Incident Command (NIC/RIC) organization may be
activated at the discretion of the controlling Federal
authority.

This model is based on the “Area Command”
organizational model that is used for major/multiple
incident management within NIIMS ICS. The NIC/RIC
organization’s responsibilities will include the following:

a. Brief the Commandant (and Area Commander if
applicable) or Administrator of the EPA and obtain
feedback regarding agency expectations, concerns,
and constraints.

b. If operating as a Unified Command, develop a
working agreement with all participants to employ
NIIMS ICS as the response management system.

c. Assess incident potential and ensure the NIC/RIC
infrastructure is capable of meeting response
objectives.

d. Set the stage for accomplishment of the best
possible response, providing clear understanding of
agency expectations, intentions, and constraints.

e. Provide overall direction and management of the
incident(s), including setting overall objectives.

f. Ensure that the response is addressing the
priorities and direction set by the NIC/RIC.

g. Establish priorities for assignment & demobilization
of critical resources.

h. Assign and approve demobilization of critical
resources

5-2
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j.

Establish/approve policy for release of information
to the news media, the public, etc.

Serve as public spokesperson for the overall
incident response.

Manage staff to ensure Incident Management
Teams (IMTs) are supported, monitored.

NIC/RIC Guidelines

Fundamental to the NIIMS ICS organizational
philosophy is that the organization be shaped to
match the specific requirements of the incident.
The division of responsibilities specified here should
be considered the beginning framework. Shaping
the interface  between  National Incident
Commander (NIC)/Regional Incident Commander
(RIC) and the Incident Commander (IC) or Unified
Command (UC) and their IMTs, and establishing
the best division of labor will be especially
challenging.

Avoid collocating the National/Regional Incident
Command with an Incident Command Post.

The NIC/RIC role to ensure support of, and
coordination between, a single or multiple IMTs, is
enhanced if the NIC/RIC can be located with, or
near, the expanded supply network. This facilitates
NIC/RIC Logistics’ ability to directly support the
IMT(s) and positively influence critical resource
Issues.

Implement additional positions as necessary for an
effective and efficient response. Refer to the
specific agency guidance on NIC/RIC, as specifics
may change from time to time. Keep in mind,
however, that the Responsible Party and other
agencies may use different organizational
structures (e.g., not based upon the NIIMS Area
Command Model) to conduct incident management
activities. In such instances, the NIC/RIC will work
with the RP and other agencies to agree on an
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organizational structure that best ensures effective
strategic coordination.

5-4
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NIC/RIC Organization*

NIC/RIC
May include other organizations

NIC/RIC
Liaison Officer

NIC/RIC
Information
Officer
Assistant
Assistant Assistant NIC/RIC NIC/RIC
NIC/RIC NIC./R.IC Avatlon Finance/
Planning Logistics Coordinator Administration

Pollution Incident Pollution Incident

IMT IMT

*Refer to NIIMS ICS “Area Command” documentation
and/or agency guidance for position-specific
descriptions
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COMMON RESPONSIBILITIES

The following responsibilities apply to all ICS personnel:

a.

Receive assignment, notification, reporting location,
reporting time, and travel instructions from your
home agency.
Upon arrival at the incident, check in at designated
check-in locations. Check-in locations may be
found at:
Incident Command Post,
Base or Camps, Staging Areas, Helibases,
Division  Supervisors  (for  direct line
assignments).
Agency representatives from  assisting or
cooperating agencies report to Liaison Officer at the
Command Post after checking in.
All radio communications to Incident
Communications Center will be addressed:
"(Incident Name) Communications".
Use clear text and ICS terminology (no codes) in all
radio transmissions.
Receive briefing from immediate supervisor.
Acquire work materials.
Organize, assign, and brief subordinates.
Complete forms and reports required of the
assigned position and send material through
supervisor to Documentation Unit.
Ensure continuity using in/out briefings.
Respond to demobilization orders.
Brief subordinates regarding demobilization.

6-2
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UNIT LEADER RESPONSIBILITIES

Common responsibilities that must be accomplished by
all Unit Leaders include (these responsibilities are not
repeated in each Unit listing):

a.

b.
C.

- O

Participate in incident planning meetings, as
required.

Determine current status of unit activities.

Confirm dispatch and estimated time of arrival of
staff and supplies.

Assign specific duties to staff; supervise staff.
Determine resource needs.

Develop and implement accountability, safety, and
security measures for personnel and resources.
Supervise demobilization of unit, including storage
of supplies.

Provide Supply Unit Leader with a list of supplies to
be replenished.

Maintain unit records, including Unit/Activity Log
(ICS 214).
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Incident Command

Unified Command Structure/Incident Command System

Unified Command
may include other
representatives.

COMMAND STAFF

Information Officer

Safety Officer

Liaison Officer

Investigators NRDA Reps. Agency Reps.

Indicates initial
contact point
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INCIDENT COMMANDER

On most incidents, a single Incident Commander carries
out the Command activity. The Incident Commander is
selected through pre-designation, qualifications, or
experience.

The Incident Commander may have a deputy, who may
be from the same entity or from an assisting entity.
Deputies must have the same qualifications as the
person for whom they work, as they must be ready to
take over that position at any time.

Review common responsibilities (page 6-2).

Assess the situation and/or obtain a briefing from

the prior Incident Commander.

Determine incident objectives and strategies.

Establish the immediate priorities.

Establish an Incident Command Post.

Establish an appropriate organization.

Approve and authorize implementation of an

Incident Action Plan.

Ensure that adequate safety measures are in place.

Coordinate activity of all Command and General

Staff.

].  Coordinate with key stakeholders and officials
through the Liaison Officer.

k. Approve requests for additional resources or for the
release of resources.

|.  Keep agency or authorizing entity (Responsible
Party) informed about incident status.

m. Approve, if appropriate, the use of trainees,
volunteers, or auxiliary personnel.

n. Authorize release of information through the
Information Officer.

0. Ensure incident funding is available.

p. Notify natural resource trustees(s) and coordinate
with NRDA Representative(s).

g. Coordinate incident investigation responsibilities.

r. Seek appropriate legal counsel.

oo
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s. Order the demobilization of incident resources,
when appropriate.

UNIFIED COMMAND

While a single Incident Commander normally handles
the command function, an ICS organization may be
expanded into a Uniflied Command for complex
responses which cross jurisdictional boundaries or
involve multiple agencies with geographic or functional
jurisdiction. The Unified Command brings together the
“Incident Commanders” of all major organizations
involved in the response to function as a team with a
common set of incident objectives and strategies.

The Unified Command will typically include:

- The predesignated Federal On-Scene
Coordinator,

- The State On-Scene Coordinator,

- The Incident Commander for the responsible
party, and

- Other incident commanders or on-scene coordinators
(when appropriate).

Actual Unified Command makeup for a specific incident
will be determined on a case-by-case basis taking into
account: (1) the specifics of the incident; (2)
determinations outlined in the Area Contingency Plan; or
(3) decisions reached during the initial meeting of the
Unified Command. The makeup of the Unified
Command may change as an incident progresses, in
order to account for changes in the situation.

The Unified Command is responsible for overall
management of the incident. The Unified Command
directs incident activities, including development and
implementation of overall objectives and strategies, and
approves ordering and releasing of resources. Each
Unified Command member may assign Deputy Incident
Commander(s) to assist in carrying out Incident
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Command responsibilities. Unified Command members
may also be assigned individual legal and administrative
support from their own organizations.

As a component of an ICS, the Unified Command
facilitates and coordinates the effective involvement of
various agencies and responders. It links the
organizations responding to the incident and provides a
forum for these agencies to make consensus decisions.
Under Unified Command, the various jurisdictions
and/or agencies, and non-government responders may
blend together throughout the Incident Command
System organization to create an integrated response
team. Assisting or cooperating agencies that are not
part of the Uniflied Command can also participate
through Agency Representatives working with the
Liaison Officer. It is important to note that participation
in a Unifled Command occurs without any agency
abdicating authority, responsibility, nor accountability.

INFORMATION OFFICER

The Information Officer is responsible for developing
and releasing information about the incident to the news
media, to incident personnel, and to other appropriate
agencies and organizations.

Only one Information Officer will be assigned for each
incident, including incidents operating under Unified
Command and multi-jurisdictional incidents. The
Information Officer may have assistants, as necessary,
and the assistants may also represent assisting
agencies or jurisdictions.

a. Review Common Responsibilities (page 6-2).

b. Determine from the Incident Commander if there
are any limits on information release.

c. Develop material for use in news briefings.

d. Obtain Incident Commander approval for news
media releases.

7-5
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e. Inform news media and conduct news briefings.

f.  Arrange for tours and other interviews or briefings
that may be required.

g. Obtain news media information that may be useful
for incident planning.

h. Maintain current information summaries and/or
displays on the incident.

I.  Provide information on status of incident to
assigned personnel.

j.  Establish and staff a Joint Information Center (JIC),
as necessary.

K. Maintain Unit/Activity Log (ICS 214).

SAFETY OFFICER

The Safety Officer is responsible for monitoring and
assessing hazardous and unsafe situations and
developing measures to assure personnel safety. The
Safety Officer will correct unsafe acts or conditions
through the regular line of authority, although the Safety
Officer may exercise emergency authority to prevent or
stop unsafe acts when immediate action is required.
The Safety Officer maintains awareness of active and
developing situations, ensures the Site Safety and
Health Plan is prepared and implemented, and includes
safety messages in each Incident Action Plan.

Only one Safety Officer will be assigned for each
incident, including incidents operating under Unified
Command and multi-jurisdiction incidents. The Safety
Officer may have assistants, as necessary, and the
assistants may also represent assisting agencies or
jurisdictions.

a. Review Common Responsibilities (page 6-2).

b. During initial response, document the hazard
analysis process addressing hazard identification,
personal protective equipment, control zones, and
decontamination area.

c. Participate in planning meetings to identify any
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h.

.
J.

health and safety concerns inherent in the
operations daily workplan.

Review the Incident Action Plan for safety
implications.

Exercise emergency authority to prevent or stop
unsafe acts.

Investigate accidents that have occurred within
Incident areas.

Ensure preparation and implementation of Site
Safety and Health Plan (SSHP) in accordance with
the Area Contingency Plan (ACP) and state and
Federal OSHA regulations. The SSHP shall, at a
minimum, address, include, or contain the following
elements:

Health and safety hazard analysis for each site task
or operation.

Comprehensive operations workplan.

Personnel training requirements.

PPE selection criteria.

Site-specific occupational medical monitoring
requirements.

Air monitoring plan: area/personal.

Site control measures.

Confined space entry procedures "only if needed".
Pre-entry briefings (tailgate meetings): initial and as
needed.

Pre-operations health and safety conference for all
incident participants.

Quality assurance of SSHP effectiveness.

Assign assistants and manage the incident safety
organization.

Review and approve the Medical Plan (ICS 206).
Maintain Unit/Activity Log (ICS 214).

LIAISON OFFICER

Incidents that are multi-jurisdictional, or involve several
agencies, may require the establishment of the Liaison
Officer position on the Command Staff. The Liaison
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Officer is the point of contact for the assisting and
cooperating Agency Representatives and stakeholder
groups.

Only one Liaison Officer will be assigned for each
incident, including incidents operating under Unified
Command and multi-jurisdiction incidents. The Liaison
Officer may have assistants, as necessary, and the
assistants may also represent assisting agencies or
jurisdictions.

a. Review Common Responsibilities (page 6-2).

b. Provide a point of contact for assisting and
cooperating Agency Representatives.

c. Identify Agency Representatives from each agency,
including communications link and location.

d. Maintain a list of assisting and cooperating agency
and stakeholder group contacts.

e. Assist in establishing and coordinating interagency
contacts.

f. Keep agencies supporting incident aware of
Incident status.

g. Monitor incident operations to identify current or
potential interorganizational issues and advise
Incident Command, as appropriate.

h. Participate in planning meetings, provide current
resource status information, including limitations
and capabilities of assisting agency resources.

I.  Provide information and support to local
government officials and stakeholder groups.

].  Maintain Unit/Activity Log (ICS 214).

AGENCY REPRESENTATIVES

In many incidents involving multiple jurisdictions, an
agency or jurisdiction will send a representative to assist
In coordination efforts.

An Agency Representative is an individual assigned to

an incident from an assisting or cooperating agency who

has been delegated authority to make decisions on
7-8
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matters affecting that agency's participation at the
incident. Agency Representatives report to the Liaison
Officer, or to the Incident Commander in the absence of
the Liaison Officer.

a. Review Common Responsibilities (page 6-2).

b. Ensure that all agency resources are properly
checked-in at the incident.

c. Obtain briefing from the Liaison Officer or Incident
Commander.

d. Inform assisting or cooperating agency personnel
on the incident that the Agency Representative
position for that agency has been filled.

e. Attend briefings and planning meetings, as
required.

f.  Provide input on the use of agency resources
unless resource technical specialists are assigned
from the agency.

g. Cooperate fully with the Incident Commander and
the General Staff on agency involvement at the
incident.

h. Ensure the well-being of agency personnel
assigned to the incident.

I.  Advise the Liaison Officer of any special agency
needs or requirements.

J.  Report to home agency or headquarters on a
prearranged schedule.

k. Ensure that all agency personnel and equipment
are properly accounted for and released prior to
departure.

|.  Ensure that all required agency forms, reports, and
documents are complete prior to departure.

m. Meet with the Liaison Officer or Incident
Commander for debriefing prior to departure.

NRDA REPRESENTATIVE

The Natural Resource Damage Assessment (NRDA)
Representatives are responsible for coordinating the
NRDA needs and activities of the trustee team. NRDA
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activities generally do not occur within the structure,
processes, and control of the Incident Command
System. However, particularly in the early phases of a
spill response, many NRDA activities overlap with
environmental assessment performed for the sake of
spill response. Because NRDA is carried out by natural
resource trustee agencies and/or their contractors,
personnel limitations may require staff to perform both
NRDA and response activities simultaneously.
Therefore, NRDA representatives should remain
coordinated with the spill response organization through
the Liaison Officer, and may need to work directly with
the Unified Command, Environmental Unit, Wildlife
Branch or the NOAA Scientific Support Coordinator to
resolve any problems or address areas of overlap.
While NRDA resource requirements and costs may fall
outside the responsibility of the Logistics and
Finance/Admin sections, coordination is important.

INCIDENT INVESTIGATION

Investigators from Federal, state, and local agencies will
not normally be a part of the Incident Command System.
While investigation personnel may report to individuals
who are part of the Unified Command, the investigators
should be separate so as not to introduce polarizing
forces into the Incident Command System. The initial
point of contact may be the Liaison Officer.
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OPERATIONS SECTION

OPERATIONS SECTION CHIEF

The Operations Section Chief, a member of the General
Staff, is responsible for managing all operations directly
applicable to the primary mission. The Operations
Section Chief activates and supervises elements in
accordance with the Incident Action Plan and directs its
execution; activates and executes the Site Safety and
Health Plan; directs the preparation of unit operational
plans; requests or releases resources; makes expedient
changes to the Incident Action Plans as necessary; and
reports such to the Incident Commander.

a. Review Common Responsibilities (page 6-2).

b. Develop operations portion of Incident Action Plan.

c. Brief and assign operations personnel in
accordance with Incident Action Plan.

d. Supervise execution of the Incident Action Plan for
Operations.

e. Request resources needed to implement
Operation's tactics as part of the Incident Action
Plan development (ICS 215).

f.  Ensure safe tactical operations.

g. Make, or approve, expedient changes to the
Incident Action Plan during the operational period,
as necessary.

h. Approve suggested list of resources to be released
from assigned status (not released from the
incident).

I.  Assemble and disassemble teams/task forces
assigned to operations section.

].  Report information about changes in the
implementation of the IAP, special activities, events,
and occurrences to Incident Commander as well as
to Planning Section Chief and Information Officer.

K. Maintain Unit/Activity Log (ICS 214).
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STAGING AREA MANAGER
Under the Operations Section Chief, the Staging Area
Manager is responsible for managing all activities within
the designated staging areas.

Review Common Responsibilities (page 6-2).
Implement pertinent sections of the Incident Action
Plan.

Establish and maintain boundaries of staging areas.
Post signs for identification and traffic control.
Establish check-in function, as appropriate.
Determine and request logistical support for
personnel and/or equipment, as needed.

Advise Operations Section Chief of all changing
situation/conditions on scene.

Respond to requests for resource assignments.
Respond to requests for information, as required.
Demobilize or reposition staging areas, as needed.
Maintain Unit/Activity Log (ICS 214).

oo
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BRANCH DIRECTOR

The Branch Directors, when activated, are under the
direction of the Operations Section Chief, and are
responsible for implementing the portion of the Incident
Action Plan appropriate to the Branches.

a. Review Common Responsibilities (page 6-2).

b. Develop, with subordinates, alternatives for Branch
control operations.

c. Attend planning meetings at the request of the
Operations Section Chief.

d. Review Division/Group Assignment Lists (ICS 204)
for Divisions/Groups within Branch. Modify lists
based on effectiveness of current operations.

e. Assign specific work tasks to Division/Group
Supervisors.

f.  Supervise Branch operations.

g. Resolve logistics problems reported by
subordinates.
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h. Report to Operations Section Chief when: Incident
Action Plan is to be modified; additional resources
are needed; surplus resources are available;
hazardous situations or significant events occur.

I.  Approve accident and medical reports (home
agency forms) originating within the Branch.

].  Maintain Unit/Activity Log (ICS 214).

DIVISION/GROUP SUPERVISOR

The Division and/or Group Supervisor reports to the
Operations Section Chief or Branch Director, when
activated. The supervisor is responsible for
Implementing the assigned portion of the Incident Action
Plan, assigning resources within the division/group, and
reporting progress of control operations and status of
resources within the division/group.

a. Review Common Responsibilities (page 6-2).

b. Implement Incident Action Plan for division/group.

c. Provide available Incident Action Plan to team/task
force leaders.

d. Identify geographic areas or functions assigned to
the divisions and groups.

e. Review division/group assignments and incident
activities with subordinates and assign tasks.

f.  Keep Incident Communications and/or Resources
Unit advised of all changes in status of resources
assigned to the division and/or group.

g. Coordinate activities with other divisions.

h. Determine need for assistance on assigned tasks.

I.  Submit situation and resources status information to
Branch Director or Operations Section Chief.

].  Report special occurrences or events such as
accidents or sickness to the immediate supervisor.

kK. Resolve logistics problems within the
division/group.

|.  Participate in developing Branch plans for the next
operational period.

m. Maintain Unit/Activity Log (ICS 214).
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STRIKE TEAM/TASK FORCE LEADER

The Strike Team/Task Force Leader reports to a
Division/Group Supervisor and is responsible for
performing tactical assignments assigned to the Strike
Team or Task Force. The leader reports work progress,
resources status, and other important information to a
division/group supervisor, and maintains work records
on assigned personnel.

a.Review Co