Oil Spill Early Action Task Force

APPENDIX 6 – Ecology and Coast Guard Lessons Learned


These Lessons Learned and Recommendations are intended to provide “food for thought” for the Task Force.  They are not intended to be an exhaustive list or suggest limits on the thinking of the Task Force.  This list also doesn’t highlight the successes of the response system, it is focused on improvements.

Lesson Learned:  Managing an orphan spill presents unique issues for the responsible agencies.

Recommendations:

· Ensure we have proactive response. Directing a response rather than evaluating the actions of a responsible party.  Very different role for the agencies.

· Better coordination in calling out response contractors when both agencies respond.

· Agencies should jointly drill an orphan spill.

Lesson Learned:  Expert Knowledge Systems
Recommendation:  

· A number of issues came up in the past several spill relating to our response systems, need to examine these systems, know more about our regional capability, test the systems (equipment and personnel) in drills, train people to optimize recovery.

Lesson Learned:  Early spill response reconnaissance and assessment.

Recommendation:  

· Investigate available resources and seek agreements for access ahead of a spill.

· Ecology should pursue wider access to trajectories due to the statewide jurisdiction.

· Agencies need to train both aerial and field observers to a consistent standard, and develop tools for these positions.

Lesson Learned:  Access to contractor resources

Recommendations: 

· Ecology should establish a process for immediate access to all contractor resources.  

· This state has a response system that includes a private and cooperative response network.  This is an organic world that changes constantly due to economics and other drivers.  Need to understand how this network works together and when things change, we need to understand the impacts.

Lesson Learned:  Geographic Response Plans (GRPs)

Note:  GRPs are the initial direction for the first responders.  As a response gears up, there is a more thorough identification of sensitive resources that is specific to the spill, and the development of protective strategies.

Recommendation: 

· Systematically deploy and test the GRPs, document results and manage quick updates to the strategies. 

· Stakeholders have an opportunity to be involved in the GRP process through GRP workgroup.

Lesson Learned:  Communication in the Field

Recommendation:  

· Need an initial communications plan for spill response.  For example, establish common VHF radio frequency for responders, helicopters and regulators working initial spill.  The Communication Plan in the Northwest Area Plan should be much more practical. 

· Agencies should sponsor more communications drill that test the Communications Plan once it is developed.

Lesson Learned:  Tracking Oil 

Recommendation:  Investigate methods to track the movement of oil in adverse weather conditions.  

Lesson learned: Volunteers

Recommendation:  Organize communities into effective oil spill vollunteer groups.  It is intended that the communities of Vashon and Maury Islands will first receive this attention due to a recent spill on their beaches.  Projects will include establishing membership in the volunteer organization, setting up telephone trees for notification and communications, educating volunteers about oil spill behavior and safety, training volunteers to be beach observers, and evaluating whether citizen responders can be effective beach cleaning forces.

Lesson Learned: Air Operations

Some of the lessons learned from the Foss spill were implemented in the Dalco passage spill, especially in the area of help ops.  Air Ops position was assigned immediately and safe helo ops were conducted throughout the spill.  There were no shortages of over flights for both environmental and operational needs.

· Recommendation: Under the Ad Hoc Equipment Committee, spearhead a Helicopters As Spill Response Tools Workshop.  Address issues such as reduced visibility operations, over-water operations, long-line operations, communications, heli-base safety, in-flight safety etc.

Lesson Learned:  Liaison

Recommendation:  

· Quick notifications are needed.  Develop Liaison tools.  Fully staff this position.

Lesson Learned: Oil transfers

Recommendation:   Sample at source, monitor to reduce spills.  Rules for pre-booming transfers (when feasible) to ensure spill containment.

Lesson Learned:  How well did the Area Plan work?

Recommendation:  

· Continue to perform independent reviews of spills.

· Continue to participate in debriefs.

· Develop template for Demobilization Plan and Decontamination Plan in the Area Plan.  Update existing disposal plan template.  Included a revised waste tracking form and methodology for tracking waste and calculating oil recovered.  Revise the Comms Plan. Include many of the SCAT and Cleanup endpoint documents developed during both the Foss and Dalco Passage spills.

· Pre-identify suitable command post locations.  Need to develop criteria for what makes a good command post first.

· Pre-assign divisions throughout the state so that spill response work can be efficiently assigned and tracked.

· Continue to focus on increasing public involvement in the Area Committee process.  That is the way that concerned stakeholders can influence the process.

******      250 people working the response, no injuries.  

