WA Commingled Improvements Project:  Expanded Southwest Region Workgroup


WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Phase Two – Implementation     
March 23, 2011       9:00 am – 12:00 pm
Ecology HQ, Lacey:  Room ROA-34                            
Coffee and donuts provided
Please RSVP by Monday the 14th: Shannon.McClelland@ecy.wa.gov 
Please Review in Advance:
1. Westside jurisdiction’s residential outreach Yes/No lists.  Go to: https://fortress.wa.gov/ecy/swicpublic/UIResource/SearchResource.aspx then type in Westside Commingled in the Keyword search box near the top of the page.  The link should come right up.
2. 
Consistent materials and Proposed Options 1-5:          
Meeting Objectives  
1. Decide what the focus will be to achieve ‘program consistency’ across the region
2. Determine next steps to achieve Actions 3, 3a, & 3b on the Workplan
Agenda
9:00 – 9:05	Welcome & Introductions – Shannon McClelland
9:05 – 9:07 	Review of Agenda & Meeting Objectives– Shannon 
9:07 – 9:10	Review Key Issue #2 and its corresponding Actions – 3, 3a, & 3b – Shannon 
9:10 – 9:25	Review Proposed Options 1 – 5 (see file above) – Shannon  
9:25 – 9:35       	Any alternative options? – All
9:35 – 10:30       Discussion on Proposed Options and any alternative options – All
10:30 – 10:45 	 Break
10:45 – 11:00   	Wrap-up Discussion on Proposed Options and any alternative options – All
11:00 – 11:15	 Vote on Preferred Option – All    
11:15 – 11:45	 Discuss Implementation Strategy and Schedule for Preferred Option – All  
11:45 – 12:00   	Review decisions and determine next steps – Shannon
*Reminder – Hold April 21st from 9:00 – 12:30 for the next meeting (Focus on Key Issue 5)
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