WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Phase Two – Implementation     
September, 15 2010       9:00 am – 12:30 pm
Ecology HQ, Lacey:  Room R0A - 36                               
Coffee and donuts provided
Meeting Objectives  
1. Review status of WA Commingled Improvements Project
2. Revisit Southwest Workgroup’s original Objective and Goals (see Attachment)


3. Agree on Objective and Goals for the Expanded Southwest Workgroup
4. Review Key Issues & Recommendations from the Workgroup from Phase 1 – Data Gathering (see below)
5. Decide which Recommendations the group would like to pursue as Action Items
6. Decide and agree on Action Items related to the Recommendations that the group is willing to pursue
7. Agree on a plan to implement the agreed on Action Items & next steps
8. Set a meeting schedule to achieve Workgroup Goals

Agenda
9:00 – 9:10	Welcome & Introductions – Shannon McClelland
9:10 – 9:20 	Review of Agenda, Meeting Objectives, & Project Status – Shannon 
9:20 – 9:45       Review and agree on the Expanded Workgroup’s Objective and Goals - All
9:45 – 10:00     Review Key Issues & Recommendations from Phase 1 – Shannon 
10:00 – 10:45   Discussion - What Recommendations would the group like to pursue as Action 	Items to address the Workgroup Goals? – All   
10:45 – 11:00 	 Break
11:00 – 12:00   Continue discussion on Action Items, including focus areas, strategies and 			  	 timelines – All 	
12:00 – 12:30   Review decisions, determine next steps, and set meeting schedule – Shannon
Key Issues & Recommendations
As the Workgroup reviewed the data gathered over the previous year, the overall questions were:
· What do you include in the single-cart system?
· How much can be effectively separated and recovered?  
The following key issues, and their associated recommendations, are the critical focus areas in order to address contamination and material loss in single-family residential commingled curbside recycling programs in the Southwest Region of Washington (listed in no particular order). 		                                                                       
1. Consumer awareness and level of responsibility – Their reasonable expectation that if it goes in the cart, it’s recycled
Recommendations: 
1. Educate that not everything is recyclable curbside or in the commingled cart.
2. Establish feedback loops throughout the system.
3. Recycling isn’t free:  Educate residents on what they are paying for to have curbside recycling service.

2. Glass is a contaminant in the commingled stream and very little is going back to glass
Recommendation:
Keep glass separate from other recyclables.

3. Plastic film has significant processing issues and the result is very dirty (‘MRF film’)
Recommendation: 
Keep plastic film out of curbside collection programs. 

4. MRF employee safety regarding sharps, other medical waste, and explosives
Recommendation: 
Educate the public about proper disposal of these materials.

5. Lack of consistency in our programs and messages across the region
Recommendations: 
1. Combine Western county/city programs for those that share media sheds.
2. Combine education resources for clarity and consistency.
3. Convene municipal governments and haulers within regions to establish program standards.
4. Educate our own local jurisdictions to affect change.
5. Choose materials based on those that get recycled – Those that are cost-effectively and sustainably recovered at their intended market. 
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6. Lack of product stewardship/producer responsibility for materials
Recommendation: 
Educate local policy makers about problem materials in the commingled stream and advocate for solutions and financing.

7. State and federal goals are driving local diversion goals
Recommendation: 
Switch the focus from collection to recovery. Recovering usable materials suitable for manufacturers is the priority of recycling programs.  Diverting materials from the garbage can to the recycling can at the point of collection when those materials end up disposed at a processor or manufacturer is not recycling or diversion.

Note:  Fourteen Workgroup participants—representing city and county local governments, processors, and end-users—drafted letters of support for the process and the above key issues and recommendations. These are found in Appendix D of the Beyond the Curb report, available at this link: http://www.ecy.wa.gov/biblio/1007009.html.
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Outcomes & Notes

Outcomes in determining how to move forward:

Objective: Address contamination and material loss in single-family residential commingled
curbside recycling programs in the Southwest Region

Method: Fact-finding Mission

e Track each commodity type to answer the following:

o How is it acting in the system?

o What is its potential for cross-contamination?

o Where does it end up?

o What s its final use?

o How much is actually getting recycling (%) and at what quality?
e Track non-program commodities to answer the following:

Type?
o Percentage?
o How is it acting in the system?
o lIsitrecovered or disposed?

Needs

e All players — Each end user for each commodity

e Get numbers where we can — ballpark #'s okay; existing data only
e Story of material life from curb to end use

e Economic impacts (i.e. plastic bag data from Far West Fibers)

Goals: Seeking the truth in order to:

e Have full knowledge to inform changes to programs

e Provide data, plus story (context), to electeds

e Provide consistency in public education messages (including dangerous
items like sharps)

e Reduce MRF problems in sorting

e Create feedback loops, both positive and negative, for the system as a
whole

Identify possible funding mechanisms for increased public education






