WA Commingled Improvements Project:   Northwest Region                             February 20, 2014 King St. Center, 10:00 – 12:30 (originally 2:00, but finished early)
 Notes & Outcomes   
Project Charter – Goal, Scope and Objectives & Workplan


[bookmark: _MON_1452343752]
  Upcoming Conferences:
· Sustainable Packaging Coaltion (SPC), March 25-27 http://www.sustainablepackaging.org/events/details.aspx?eventid=10114  
· Carpet America Recovery Effort, May 6-8: http://www.carpetrecovery.org/conf2014.php 
What We Heard for Each Commodity
PET
· Not all PET is created equal or performs the same at MRF or end user.
· Even basic PET bottles have challenges:
· Shrink wrapped PET bottles are problematic. 
· “Barrier” PET bottles – have additives like nylon for items like ketchup to not oxidize.
· PET thermoforms are hard to sort out of paper.
· PET thermoforms- even once separated, there’s not much of a market for them.  Export markets don’t want them, and only two US reclaimers cautiously accept them.
· Some cups now transitioning to PP instead of PET. 
· Contamination by paper is a biggie, food also problematic
· Lightweighting has begun to cause processing issues.
· Caps- half tend to be left on, half off.  For PET, the caps are not a problem for processors; there is a secondary market.
· Yield loss for PET is growing (Moore chart).  The attempt to capture more PET is resulting in an overall percentage loss of good PET.
· For recovered PET, the largest end use is still fiber: carpet and clothing.  
HDPE
The group wanted to ensure we would not lose the information we’ve gained through the previous meetings.  Thus, a different approach was used to discuss HDPE and subsequent materials.  Any items found in the combined “plastics notes” sent with the agenda are considered agreed upon.  The group did, however note the following:
· Lots of non-HDPE ends up in HDPE bales.  (This inflates the recycling rate.)
· Plastics can have additives, so float/sink doesn’t work as well. (Calcium carbonate is one “green” additive found in caps, as well as bottles)
Film
We all agreed we heard curbside film should NOT be in the cart because it is such an issue in the MRF.  It should be taken to drop-off places. The group cited these reasons:
· Causes operational issues at the MRF; costs money
· MRF film has low end use
· There are drop-off places readily available and willing 
Potential solutions: 
· We could all agree to promote take back.  
· We could all take it off our “Yes” posters.
Of note:
· The linked-together pillows of air (film plastic) are showing up in carts more often.
· Seattle is considering banning green and brown in polyethelene bags so they don’t get confused with compostable. (Yellow OK.)
· Our interpretation of “plastic bag” could differ wildly from the public (potato chip bag, dog food bag, etc.).
Non-Bottle Rigids
The group defined non-bottle rigids in much the same way as “rigid plastic container” in the Southwest Report (see below).  (Note, industry does not have one specific term for this grade because bale specs vary so much.) 
Definition from Southwest Report –Rigid Plastic Container-- A package (formed or molded container) which maintains its shape when empty and unsupported.  
Examples of non-bottle rigids: clamshells (can be thermoform PET), Trays (can be thermoform PET), Dairy Tubs, Apple containers from Costco , Trader Joes, etc. (can be thermoform PET), “Blister pack” plastics, 5-gallon buckets (HDPE), plant pots.
Bulky Rigid Plastics
Large items are usually not accepted curbside (with a few exception jurisdictions. They include laundry baskets, lawn chairs, swimming pools, toys, children’s car seats (rare), etc..Customers send these odd items because they’re all plastic.
· Some haulers do take these, some don’t.
· Has its own bale spec.



Expanded Polystyrene
We all agreed we heard EPS should NOT be in the cart because it is such an issue in the MRF.  It should be taken to drop-off places. The group cited these reasons:
· Causes operational issues at the MRF; costs money
· Resulting product from MRF does not exist; it’s garbage
· There are drop-off places becoming more available 
Potential solutions: 
· We could all agree to promote take back.  
· We could all take or leave it off our “Yes” posters.  Two jurisdictions accept it next to the cart.
General Plastic Discussion
· Plastics changes quickly (new products constantly entering market)
· Plastics in general are confusing/frustrating. Education is tricky.  (Is a plastic bag a potato chip bag?)
· National groups such as the Sustainable Packaging Coalition tend to look at our “accepted items” lists to see what is recycled. Classic example: PVC bottles considered recyclable because they are on the list, though they don’t actually get recycled.
· Flexible packaging and other non-recyclable problem plastics were discussed.  A list of 180+ various packages (including flexible) exists as classified in Canada, for those who are interested in more detail on non-recyclable plastics (outside the scope of this Workgroup).  Talk to Sego Jackson.
Need More Information
· Barrier bottles: what problems does it cause in processing?
· Biodegradable/degradable plastics:  is it a problem for one plastic resin over others?  More info on biodegradable/degradable plastics in general.   
· Can we consider regulation of the term biodegradable/degradable? 
· Are caps more of an issue on HDPE bottles vs PET?  Do they behave differently in these two streams?  Keep in mind; a customer will do the same thing (on or off) for ALL bottles.
· Answer from notes:  Caps on HDPE and PET bottles behave similarly and do not pose a significant problem for end-users.  Screw-on lids left on the bottles (vs. snap-on or loose) are more likely to make it through the system without getting lost as fines or cross-contaminating paper.
· Do large rigid plastics pass through the Green Fence, even if smaller 3-7 items don’t?  And if there is a market, are they really getting recycled?
· Verify with grocery, etc. retailers that they do still want to accept plastic film.  (Seattle found they do still want it, even after the bag ban (newspaper sleeves, drycleaner bags, etc.)
· Follow up with Green Fence now and how it is impacting plastic.
· Are 3-7 still being stockpiled? (5 was getting pulled, but rest stockpiled…. Is that still the case?  Is there a market now?)
· Would we want to consider #5 as its own group?
· If we had a pure bale of 5, 6, or 7, would it sell?    We want to know how much is a problem with sorting or if plastics don’t move because the stuff is not useful at all.  If they are valuable, then do we put more into our carts?
· Get more info on the plastics to oil work so we can make recommendations.  Talk to Terry Gillis at Recovery One, also folks at Agilyx (aka WM Plastics Recovery).
Discussion on Potential Problem-Solving Process Approaches
The group discussed how to proceed with solving the various issues we’ve discussed. 
· In one approach, we could identify our top three overaching “problems” across all commodities  This may be achieved via a SurveyMonkey survey or e-mailing Diana/Shannon.
· We could also consider a Problem Statement (“Whereas glass causes X problems, etc etc., we therefore will do Y…).  The format of our responses could follow consideration of the proposed categories below (Advantages -- can apply various methods to item X):
a. Solve through Policy
b. Solve through Collaborative upstream design/industry work
c. Solve through Existing Infrastructure Improvements
i. MRF change  (equip/processing practices)
d. Solve through Program Changes/Adjustments
i. All decide item X is Ok or Not OK to take
e. Solve through Messaging/Education
f. Solve through Other Means
i. New infrastructure, such as perhaps shared plastics MRF
g. Solve through “Who Cares” (meaning it’s not a big enough issue to deal with)
h. Research Further

· Gerty/Lisa also shared the attached table as a potential way of framing the information.



Next Steps
Look for an e-mail in early March as to the proposed path forward.
Meeting Schedule
· Next meeting is Thursday Mar 20:  10:00 – 2:00
· Meeting schedule – all meetings at King Street Center:
· Wednesday Apr 16: 10:00 – 2:00
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Northwest Region Commingled Workgroup – Work Plan

		Objective

		Workgroup Actions

		Status

		Outcome



		

1. Evaluate all existing materials at curbside to determine whether they are working toward goal. 



a. Then decide what action to take (equipment of MRF, partnerships, remove material, etc.) and how to communicate action



b. Evaluate the feasibility of harmonization on program acceptance list and messaging



		

1. Convene meetings to hear about each material type from collectors/local governments, processors and end-users

		 

In progress

		



		

2. Review all existing outreach tactics and feedback methods that have been tried. 



a. Determine tactics to pilot to determine BMP



b. Determine which outreach programs and enforcement components/cart inspection feedback work best to increase recycling and decrease contamination



		

		

		







		

3. Determine standardized process/checklist to evaluate new materials before being added to contracts/programs 

(Note: Volume of material would be a factor)



		

		

		



		

4. Develop plan, including communication strategy, for future coordinated decision-making and continued harmonization









		

		

		



		

		

		

		



		

		

		

		









Workgroup Goal, Scope and Objectives





Workgroup Meeting Logistics

· The Workgroup will meet from 10:00 am – 2:00 pm once per month until the objectives are reached

· These will be face-to-face meetings held in the Seattle Metro area.  A phone line will be provided

Project Coordinator

Shannon McClelland - WA Dept. of Ecology - 360.407.6398 - Shannon.McClelland@ecy.wa.gov

																8.12.13
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WA Commingled Improvements Project:   Northwest Region                              



Workgroup Goal 



Optimize the residential curbside recycling collection and effective processing system of 
suitable paper, packaging and other recyclable materials which: 



1. Provide customer, environmental, social and economic benefit (jobs, local 
economy, end-users);  



2. Result in quality materials for return to commerce;   
3. Ensures public confidence in the recycling system; and  
4. Provides ease of use by residents. 



Scope 



What’s In – These areas will all be part of the discussion moving forward 



• Single-family curbside recycling – Inside the cart and next to it 
• Multifamily curbside recycling for discussion of materials (Will reevaluate whether still in 



scope for discussion on outreach) 
• Jurisdictions in Ecology’s NW Region that have curbside recycling collection programs 
• MRFs that accept materials from NW Region collection programs 
• Current and potential markets that do or could accept materials from MRFs in scope 



What’s Out –These areas will not be addressed by the Workgroup 



• Organics 
• Commercial sector 



Project Objectives 



1. Evaluate all existing materials at curbside to determine whether they are working toward goal.  
a. Then decide what action to take (equipment of MRF, partnerships, remove material) 



and how to communicate action. 
b. Evaluate the feasibility of harmonization on program acceptance list and messaging 



 
2. Review all existing outreach tactics and feedback methods that have been tried. Then determine 



tactics to pilot to determine BMP (a). 
a. Determine which outreach programs and enforcement components/cart inspection 



feedback work best to increase recycling and decrease contamination 
 



3. Determine standardized process/checklist to evaluate new materials before added to 
contracts/program (Volume would be a factor) 
 



4. Develop plan, including communication strategy, for future coordinated decision-making and 
continued harmonization 
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SWDleadershipCommoditysummary1 31 14.docx
Summary NW Commingle Workgroup findings/recommendations/possible BMPs

2.19.14



		Commodity

		Issues

		Quality/markets

		BMP/recommendation

		Communication collaboration opps**

		Sub committee work?

		comments



		OCC & ONP

Cardboard, news

		Bundling

Mixed materials w/ OCC

Weather impacts

Size limitations

Glass contam

Magnet/phonebooks

Flat object Xcontam

Waxed OCC

		Good quality

Harmonized across region

Initial screening

Small not captured

		No bundling

Address waxed in ed

Address other materials 



		Media shed opps: 

Prep

Waxed

Weather

		A communications subcommittee/Discuss what the messages are

		



		MWP

		Shred is process prob

Shred cart confusion

All paper retains value

Junk mail non fiber components

Dining ware confusion

Food contamination





		OCC highest value, others have value too



		Harmonize messaging

Promote shredding events/opps

		Focus on which cart 

Focus on shred non fiber contam

Use ‘paper’



		Comm committee: Discuss regional messages

		



		Metals

		Foil vs. alum cans-baled together

Food contam in foil and cans

Flat cans X contam w/ paper

Small appliance cords/plastic parts

Large items cause damage

Oil filters not drained

Misc household scrap prep

Batteries contam

Lids mostly captured but can cont paper







		Steady value and markets

		Ball foil

Address prep



		Metals have value

Prep them correctly



		Comm committee: Discuss misc hsld scrap handling

Can prep 

Lid prep

Oil filter prep

		



		Commodity

		Issues

		Quality/Markets

		BMP/recommendation

		Communication collaboration opps**

		Sub committee work?

		comments



		Glass

		Food contamination

X contam MWP, OCC, plastic

Extensive equip damage  $$

MRF needs broken, but they have to do it

Value diff by color

Lead and ceramic big issues(even small amts)

		100% domestic

Local markets want more

Opportunity: Product pack shifting back to glass

New bottle-to-bottle plant in Seattle- Pure cullet: New market source sep brwn/gre cullet looking for market  forclear 



		Remove glass from commingled

Pricing incentives for higher quality cullet?

		Proper glass items/minimize incandescent etc

		Glass separate/technology changes?

managing options

Cost/benefit analysis

		Useful areas of investigation that could result in a report that could be used to inform elected officials and decision makers about the glass problem:

· Costs of glass in single stream curbside system to all stakeholders (collectors, MRFs, processors, end markets, local governments)

· Cost of glass in alternative collections scenarios (bottle bills, depots, separate glass containers at curbside)

· Missed opportunities for using local processors of non-broken glass (new Strategic Materials Inc (SMI) pays for whole glass collective via bottle bill/depot s.  We have to pay to get rid of single-stream curbside glass)



		Plastic

		PET Shapes affect ejection systems (bottles are ok)

Clamshells contam paper

Lids contam paper

Barrier bottles new layers

Caps ½ on ½ off in feedstock

Caps are recoverable

Food contamin

Film is MRF equip prob

Yield loss due to Cal carbonate additive

Colored PET in w/HDPE 

		

		

		Promote HDPE

		Caps or not

Bags where do they go

Upstream design work/ Flexible packaging



		



		

		

		

		

		

		

		





[bookmark: _GoBack]** communications should be broad, focus on valuable commodity items, prep; budget sources will need to be identified and coordinated among all partners
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WA Commingled Improvements Project:   Northwest Region                              


Workgroup Goal 


Optimize the residential curbside recycling collection and effective processing system of 
suitable paper, packaging and other recyclable materials which: 


1. Provide customer, environmental, social and economic benefit (jobs, local 
economy, end-users);  


2. Result in quality materials for return to commerce;   
3. Ensures public confidence in the recycling system; and  
4. Provides ease of use by residents. 


Scope 


What’s In – These areas will all be part of the discussion moving forward 


• Single-family curbside recycling – Inside the cart and next to it 
• Multifamily curbside recycling for discussion of materials (Will reevaluate whether still in 


scope for discussion on outreach) 
• Jurisdictions in Ecology’s NW Region that have curbside recycling collection programs 
• MRFs that accept materials from NW Region collection programs 
• Current and potential markets that do or could accept materials from MRFs in scope 


What’s Out –These areas will not be addressed by the Workgroup 


• Organics 
• Commercial sector 


Project Objectives 


1. Evaluate all existing materials at curbside to determine whether they are working toward goal.  
a. Then decide what action to take (equipment of MRF, partnerships, remove material) 


and how to communicate action. 
b. Evaluate the feasibility of harmonization on program acceptance list and messaging 


 
2. Review all existing outreach tactics and feedback methods that have been tried. Then determine 


tactics to pilot to determine BMP (a). 
a. Determine which outreach programs and enforcement components/cart inspection 


feedback work best to increase recycling and decrease contamination 
 


3. Determine standardized process/checklist to evaluate new materials before added to 
contracts/program (Volume would be a factor) 
 


4. Develop plan, including communication strategy, for future coordinated decision-making and 
continued harmonization 






