WA Commingled Improvements Project:   Northwest Region                                           June 4, 2014 King St. Center, 10:00 –2:00
 Notes & Outcomes   
Opening Discussion – Carton Council focus
Jim Frey and Jeff Epstein of the Carton Council called in to this meeting due to a connection made at the WSRA conference.  The Workgroup members had many questions for them, so we took some time for that discussion.  As a result, a formal presentation will be made by the Carton Council at the July 17 meeting.  Some items discussed include:
· No, the CC did not participate in the Recommendations Prioritization survey (but they are in attendance so we can be fully informed as we make recommendations)
· CC is aware that some entities (even in SW region) are toying with/implementing the idea of “de-emphasizing” (removing) cartons on their accepted recyclables list.  This is of great concern to them.  
· CC wishes to support the Workgroup’s goals, for all recyclables.  They are not against MWP.
· CC notes that the fiber in cartons is very good (long fibers, etc.) and is not completely lost even when put through with MWP.  Approximate figures given include: the carton is approximately 75% fiber.  Of that, then, approximately 65-75% is recovered as fiber (i.e. in a hydropulper).  Thus number can be lower or higher.  More data on this will be presented at the July 17 meeting.
· An ideal situation to recover the most material from cartons would be to positive sort for them at MRFs and market them under their ISRI grade (#52).  Yes, the CC is willing to help NW region MRFs make capital investments toward positive sorting, and to support the marketing of those goods. 
· It is acknowledged that the export market has a strong pull, especially for MWP. 
· Yes, CC works with mills, also (even ones not currently taking polycoated fibers).
Recommendation Prioritization Survey Results (for Primary Issues)
The respondents of the survey represented a variety of interests, and were mostly active Workgroup participants:


The Survey Questions
This document matches the wording of the SurveyMonkey used, and is provided here for reference.  



Survey Responses – Primary Issue Recommendation Votes
(Could use a little more cleaning up, but here’s the data…)



Survey Responses – Primary Issue Recommendation Comments



Note: Secondary Issue survey results are still forthcoming.
Further Recommendation Prioritization as a Result of the Survey
After reviewing the results of the Primary Issue portion for the Glass topics, the Workgroup narrowed its recommendation for glass down to this rough version (still a work in progress):
ISSUE:  
Glass cross-contaminates other materials, including OCC, MWP, and plastics. Plus, problems are extensive – MRF equip, final user equip (paper mill), contamination in paper trucks (loose glass falls out of MRF bales and then truck is used to backhaul new rolls of paper and glass fines are impregnated in new product), MRF staff safety, mill staff safety, market price variances (low quality coming out of SS MRF), results in loss of ~30% once thru MRF due to breakage (fines).

RECOMMENDATION: 
The Workgroup recognizes that jurisdictions with “glass in” will continue to have glass in until further study and information is able to justify and implement alternative methods of recycling glass.
· We recommend that those entities with “glass out” strongly consider not putting “glass in,” but rather use other alternatives for recycling glass.

· Glass should be recycled and systems need to be in place for its recycling. Alternatives to programs where it is in the single stream system need to be researched and consideration should be given to their implementation, to either draw glass out of commingled recycling or to discontinue its inclusion in commingled recycling. That can happen if those other systems have been researched and implemented. Part of the necessary research includes a number of the other "research" actions listed.
Research should include at least the following:	
· Analysis of the existing systems handling glass in WA
· Commingled “glass in”
· Depot
· Curbside “on the side”

· New systems to WA
· Bottle Bill
· EPR
· Unknown systems via partnership with Strategic Materials?

The Workgroup then turned the Key Issue related to Polycoat.  Jim fielded more questions, and after we hear more data at the July 17 meeting, we will be better prepared to form our recommendations on this topic.  The Workgroup noted we may even wish to divide “polycoated papers” into more categories and give recommendations specific to each.

Next Steps
Look for an e-mail ~ July 10 with further data from the Carton Council, which you may wish to review before the next meeting.
At the next meeting, we will have the presentation from Carton Council, then continue with prioritization of the recommendations.  If there is time, we will start brainstorming recommendations for the remaining key issues, which are under the categories Plastics and Other.
Meeting Schedule
· Next meeting is Thursday July 17:  10:00 – 2:00 (happily back in Chinook/King on the 6th floor)
· All meetings at King Street Center, and with call-in option:  dial (206) 263-8114 and enter conference ID 715838.
· Thursday, 7/17                  (6th floor: Chinook/King rooms)
· Wednesday, 8/20            (6th floor: Chinook/King rooms)
· Wednesday, 9/17            (6th floor: Chinook/King rooms)
· Wednesday, 10/15          (6th floor: Chinook/King rooms)
· Wednesday, 11/19          (2nd floor: rooms 2A-B)
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Key Issues

		Instructions for Prioritizing Recommendations for each Issue Area



		Under each numbered issue area is the list of brainstormed recommendations intended to address that specific issue.



		We now will prioritize specific recommendations for each issue.  To do so:

		

		



				Select up to the specified number of recommendations for EACH issue that you think must happen to successfully address the issue – Write “Must” next to each



		Select up to the specified number of for EACH issue that would also help to address the issue – Write “Helps” next to each







		











1. Glass cross-contaminates other materials, including corrugated cardboard (OCC), mixed waste paper (MWP), and plastics. Plus, problems are extensive – MRF equip, final user equip (paper mill), contamination in paper trucks (loose glass falls out of MRF bales and then truck is used to backhaul new rolls of paper and glass fines are impregnated in new product), MRF staff safety, mill staff safety, market price variances (low quality coming out of SS MRF), results in loss of ~30% once thru MRF due to breakage (fines).

Brainstormed Recommendations:

Select up to 3 “Musts”

Select up to 2 “Helps”

· Do not add glass in to a newly created commingled program

· Work on ways to draw glass out of the system

· Do not remove glass from without an alternative satisfactory recycling system in place

· Partner with Strategic Materials to see about an alternative system to ‘in the mix’

· Do research on alternatives and have a solid plan before suggesting to remove glass from the commingled system – Can other methods really work?

· Glass should not be in the commingled system, but should be recycled (perhaps OK on the side at curb)

· Quality control at the receiving end—processors (Material Recovery Facilities (MRFs))

· Research a system that would yield whole glass containers going to the secondary processor (non-retail take back with bounty/refund/incentive)

· Pursue refillable containers 

· Research and understand collection and yield loss differences, and other pros and cons between the various collection methods (MRF vs. depot, etc.).

· Extended Producer Responsibility (EPR) for glass containers

· Research the full cost of glass in the commingled system – from collection to end-user (life cycle costs and revenues/ cost benefit analysis)

· Research on how a glass-on-the-side collection choice impacts quantity collected

Comments (optional):



2. Even in small amounts, leaded glass and ceramics are a problem for end users of glass.

Brainstormed Recommendations:

Select up to 1 “Must”

Select up to 1 “Help”

· Increase customer awareness on what is and is not accepted

· Partner with Glass Packaging Institute and Strategic Materials on messaging

Comments (optional):





3. Polycoated paper (juice boxes, cartons, aseptic, cups, frozen food boxes) can’t be adequately separated with existing sorting technology and is a contaminant with mixed paper because the poly prevents machines at mills from pulping them.

Brainstormed Recommendations: 

Select up to 3 “Musts”

Select up to 2 “Helps”

· Work with carton council/poly coated industry to do across the region upgrades for MRFs (MRF sorting tech) with a timeline. If solution is not found, we will remove from curbside recycling lists.

· Invest technology so all paper mills can process poly during pulping

· Pair a secondary processing facility with a mill (i.e cullet processor example)

· Find a local tissue market (mill)

· Invest technology at MRF to sort poly and bale separately

· Find financing to address sorting and marketing of poly

· Research implication of changing polypropylene coating to industrial compostable liner.  Would that function better at kraft mills?

· Use of disruptor fees in EPR program – could this be applied here without an EPR system for packaging? Those packaging types that are problematic pay a fee into the system (to fund a solution)

· Build in consequence of removing from curbside programs if solution is not found by X date.

· Research how much is in the system?  How big of an issue is this?

· Coordinate industry experts to explain the issues (i.e. difference between single and double-sided polycoated)

· Put freezer packaging in the garbage (double-sided coating)

· Coordinate our leverage to change what is currently happening with polycoat (communicate with Carton Council and others that just because it is on our lists, the problem is not solved – remove from lists?)

Comments (optional):





4. Shredded paper is a processing problem in MRFs, and instructions about how to handle it are not harmonized.

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 2 “Helps”

· Help residents to understand what and why to shred 

· Educate upstream to not encourage ‘shred it all’.  Groups of entities could come up with different solutions depending on their business area (bank statements vs. utility bills).  Private sector could enjoy enhanced branding.

· Shredders can shred non-fiber (credit cards, etc.) now – address this need in education and upstream when they package and instruct to shred. (shred separate from fiber)

· Education around confetti shred and long shred (confetti is too short of fiber to recycle vs. long shred has difficulty in processing if commingled)

· Keep simple message – shredded paper in compost and plastic in garbage

· Shredded paper should not be in recyclables cart.  Options – Promote shred services/events and provide more community outlets (or identify the ones that exist – see AG website for list of events) so people feel secure about their identity.

· Educate on where identity theft occurs (are docs really at risk in the cart?) (Ask police/other experts where the theft occurs.)

· For education efforts consider volume

Comments (optional):





5. It’s confusing to residents where items such as cups, paper plates, and food-contaminated paper should go.  

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 2 “Helps”

· Trade Associations like Food Service Assoc. should come up with language to distinguish (we’ll send them our best effort to work from) since there are so many look-a-likes out there

· Move towards more and more clearly marked compostable to-go containers

· Standardized symbol so residents know what is compostable vs. what should go in the recyclables cart

· Give input to national level work so they know how it is impacting our work at the local level

· Use of a QR code to lead to local information on what to do with it (i.e. Earth 911)

· Mimicking the Sustainable Packaging Coalition’s (SPC) How2Recycle label , attempt a How-to-Compost label (working with US Composting Council)

· If the SPC label reaches a tipping point we can incorporate that into our messaging

· Research technology to scan existing bar code to learn if item is compostable or recyclable in area, and promote.

· In vs. out in terms of categories (i.e. freezer packaging) (for Super Recyclers)

· Educate that napkins and paper towels (but not from bathroom or cleaning) are perfectly acceptable in organics cart, not in recycling cart (soiled or not). Consider issues of premoistened wipes (not acceptable anywhere).

Comments (optional):





6. Regional cooperation and buy-in: how can we educate decision makers and get a majority of cities to put their respective genies back in the bottle and adopt some or all of the work group recommendations? [Note: How do we make the genies more successful?]

Brainstormed Recommendations:

Select up to 3 “Musts”

Select up to 2 “Helps”

· Utilize a strategy to de-emphasize unwanted items while simultaneously using a tiered strategy for a widespread campaign on the most desirable (marketable, recoverable, etc.) recyclables that everyone accepts

· Use regional solid waste advisory meetings to spread the word to elected and decision makers (have a stock slideshow)

· Determine priority areas to put genie back in bottle, then create a strategy to approach decision makers for each priority

· Partner with environmental groups to approach decision makers

· Educate public on the system as a whole

· Educate public on material changes if made or proposed – The Why

· Engage other cities and counties who have not been participating on or tracking the workgroup

· Create a list of key talking points (i.e. A longer list of materials does not mean more is getting recycled.  Reframe what ‘more’ is – less is more)

· Use harmonized materials statewide for broader campaign, then do more regional harmonization

· Visual tier – top tier: anywhere you live you can recycle these items, then go down to the next tier at a regional level, etc.

· Separate set of messaging for Super Recyclers so that they are not forgotten – could this be harmonized?

· Reframe what makes a great RFP for city contracts – requirements for verification on what is happening to materials at MRF instead of focusing on a bigger collection list.  Verification of actual recycling of what is in the bin.

· Determine how to handle competition between processors wanting contracts and enable them to provide the truth.  Show how to create a contracting environment that meets the workgroup’s goals.  Draft language re: bale breaks/verification.

Comments (optional):



7. How do we harmonize around the materials that are successfully handled in all area MRFs?

Brainstormed Recommendations:

Select up to 1 “Must”

Select up to 1 “Help”

· Use new material evaluation checklist such as Snohomish County’s to evaluate existing materials on the list to determine where to harmonize

i. 

(The checklist is inserted here for easy reference): 

· Research how to help the area MRFs to be successful at capturing the additional materials we want.

· Broad campaign on basic materials—Paper, OCC, cans, plastic bottles & tubs 

Comments (optional):



8. What mechanism can we use to more effectively work together and determine next steps for materials collected, not collected, etc.?

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 1 “Help”

· Identify what’s a contamination problem, what’s a processing problem and what’s an outthrow [Note: The dot matrix in the report will address this]

· On caps issue – Create an entity or structure (workgroups convenes twice a year, WSRA WRED, SWANA etc) where national interested parties can convey their support of caps on and show data, as well as get feedback from local government.

· Workgroup to meet with additional participants  to discuss the materials that are currently collected but we may not choose to collect

· Work with mills/markets/brokers to determine what material is collected

· Online group so that cities can communicate with one another on materials and markets – how to formalize a system where all parties can be in the conversation across the whole system? Strategy to get information to all participants in the system

· Use our workgroup to connect with national groups and hash out issues and bridge the disconnect. 

· Explore using regional groups  such as the Puget Sound Regional Council

Comments (optional):



9. Residents are confused (and so are coordinators).

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 1 “Help”

· Create You Tube videos – like the story of stuff, but how a MRF works, is this recyclable, etc.

· Tiered education: one basic level for the people who don’t want to think and for those items that are still in the garbage (probably not a big brochure) vs. the more detailed level for the super recyclers.  

· Electronic resource for universal messaging, super recycler, who takes what, how does a MRF work, what’s a waste shed, what happens to materials after the MRF - so we can start to have a digital hub.

· Ask the Recycle Guy tool (Edmonds)

· De-emphasize strategy to address questionable materials (polycoat, etc) and focus on basic materials and transition away from materials that should not be a part of the program

· Big opportunity if recyclable boxes (cereal, shipping, shoe, etc) all had SPC label – work with industry.

Comments (optional):



Secondary Issues



10. How to effectively educate on proper disposal (when we commingle at the curb). How do you find that balance between being honest with public regarding how much is really getting recycled into new products vs. landfill and also keep their spirits up?

Brainstormed Recommendations:

Select up to 1 “Must”

Select up to 1 “Help”

· De-emphasize unwanted items

· Full disclosure – tell them what happens – carefully…  Better to be upfront that get caught from behind.  Recycle Right message.

· Push waste prevention message rather than ‘Fill your cart!’

· ‘Constant improvement’ as key tenant in messaging – ‘It’s an evolving system’

· Consistent communications plan as a regional effort

Comments (optional):





Items such as magnets added into phonebooks are a problem. Non-fiber components (keys, electronic components, etc.) added to junk mail are also a problem.

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 2 “Helps”

· Ban non-fiber items from phone books and junk mail

· Educate that customers remove non-fiber material before recycling (Message could be on phonebook itself)

· Work with industry to voluntarily solve (phonebook industry)

· Work with those advertising in this manner on the impact

· Disruptor fee

· Tax or fee on non-recyclable advertising materials to producers

· EPR for phonebooks 

· MRF tech would have a fan that flutters phone book and optical sorter sees and tech pulls off magnet

· TCLP – do these materials leach metals? Batteries in musical cards.

· Educate people to opt out of phonebooks and junk mail as a preventative strategy

· Consistent messages across region on opt-out option

Comments (optional):



11. Any type of paper that is put “on the side” can be negatively impacted by the weather. 

Brainstormed Recommendations:

Select up to 2 “Musts”

Select up to 2 “Helps”

· Allow for extra/overflow/too big OCC to be placed in closed, non-fiber container (i.e separate 32 gallon container)

· Public education to keep paper dry

· Allow haulers to dispose of wet OCC as garbage

· Determine how wet is too wet.

· Screws that attach tarp to cart to create a next-to-cart shelter to protect from weather

· Educate about drop off options for large OCC

· Educate about reuse of moving boxes (craigslist)

· Educate to keep cart lid closed or technology to address lids that blow in heavy weather

Comments (optional):
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Snohomish_New_Material_Checklist.pdf

Application for Proposing New Materials for Curbside Collection in Snohomish County
Snohomish County Code 7.42.30

(2) The director may designate the materials which are to be collected as recyclables, yard debris or
garbage. In determining the status of such materials the director shall consider health issues,
environmental and economic factors, public demand, the material's compostability and ability to be
recycled, the quantity of materials in the waste stream, and standards for processing facilities and
equipment.

Proposal Questionnaire

For any new materials recommended for curbside recycling/organics collection within Snohomish
County, please provide the following information in writing and in the format below. For proposals to
remove materials currently collected in these programs, please adapt the questions and utilize for that
purpose.

1. Description of material proposed for collection.

Describe specifically why you are proposing adding this material to the curbside collection
service.

Provide a list of special preparation instructions for residents, if any.

How will you inform customers of this change?

Which material recovery facility(ies) will process this material?

o vk w

What changes have occurred in the market place that ensures that this material will be

successfully recycled and has suitable markets?

o What has changed in the market to warrant collecting the material?
o What is the end use of the material in this market?

o How stable is this market?

o What is the contingency if the market disappears?

7. Will adding this material create any additional revenues that will be passed on to rate

payers?
o Ifso, explain.
8. Will adding this material create any additional costs that will be passed on to rate payers?
o If so, explain.

9. How will the material be marketed (what material specification does it meet, etc.)?

10. Will adding the material allow you to meet a higher specification or lower specification than
currently met?

11. Describe specifically what has changed about how you handle materials that allows you to
add this item and ensure that it has a high capture rate without leading to additional cross-
contamination. Have there been MRF changes that which keep this new material from
becoming contaminants, and if so, what has changed?

12. Describe how the material will be processed and separated from other materials at the

MREF.

February 9, 2012







13.

14.

15.

16.
17.

18.

19.

20.

Will adding the material slow down the separation process or otherwise impact efficiencies
at the processing facility?
Will adding the material require additional MRF improvements and/or equipment over
time?
How does adding the material relate to your overall MRF improvement strategy?
How does adding the material relate to your overall collection strategy?
List the curbside programs you operate where this material is collected and describe the
results.

o Percent of material that ends up in the correct commodity stream

o Percent of material that ends up in the wrong commodity stream

o Percent of material that ends up in residual

o If the information above isn’t available, provide other specific data that is available.
List other curbside programs operated by other solid waste collection companies where this
material is successfully collected, processed and marketed.
Explain if adding the material will increase or decrease curbside collection efficiencies (such
as truck compaction rate, time driver deals with container, etc.).
Please explain any additional factors.

February 9, 2012










image2.emf
Primary_Iss_Survey_ results_by_Question.xlsx


Primary_Iss_Survey_results_by_Question.xlsx
Sheet1

				Q1 

				Evaluate the following recommendations.

				Answered: 22

				Skipped: 0

				–		MUST DO (limit: 3) –		COULD HELP (limit: 2) –		Total –		Average Rating –

				–		50.00%		50.00%		12		2.5

				Do not add glass in to a newly created commingled program		6		6

				–		85.71%		14.29%		7		2.86

				Work on ways to draw glass out of the system		6		1

				–		100.00%		0.00%		8		3

				Do not remove glass from without an alternative satisfactory recycling system in place		8		0

				–		33.33%		66.67%		6		2.33

				Partner with Strategic Materials to see about an alternative system to "in the mix"		2		4

				–		75.00%		25.00%		8		2.75

				Do research on alternatives and have a solid plan before suggesting to remove glass from the commingled system – Can other methods really work?		6		2

				–		62.50%		37.50%		8		2.63

				Glass should not be in the commingled system, but should be recycled (perhaps OK on the side at curb)		5		3

				–		0.00%		100.00%		3		2

				Quality control at the receiving end—processors (Material Recovery Facilities (MRFs))		0		3

				–		66.67%		33.33%		9		2.67

				Research a system that would yield whole glass containers going to the secondary processor (non-retail take back with bounty/refund/incentive)		6		3

				–		0.00%		100.00%		4		2

				Pursue refillable containers		0		4

				–		64.29%		35.71%		14		2.64

				Research and understand collection and yield loss differences, and other pros and cons between the various collection methods (MRF vs. depot, etc.).		9		5

				–		75.00%		25.00%		8		2.75

				Extended Producer Responsibility (EPR) for glass containers		6		2

				–		66.67%		33.33%		6		2.67

				Research the full cost of glass in the commingled system – from collection to end-user (life cycle costs and revenues/ cost benefit analysis)		4		2

				–		20.00%		80.00%		5		2.2

				Research on how a glass-on-the-side collection choice impacts quantity collected		1		4

				Comments(8)

				PAGE 3: Primary Issue 2 

				Q2 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 21

				Skipped: 1

				Created with Highcharts 3.0.10

				Increase

				customer...

				Partner with

				Glass Packag...

				00.511.522.533.544.55

				–		MUST DO (limit: 1) –		COULD HELP (limit: 1) –		Total –		Average Rating –

				–		70.00%		30.00%		20		2.7

				Increase customer awareness on what is and is not accepted		14		6

				–		36.84%		63.16%		19		2.37

				Partner with Glass Packaging Institute and Strategic Materials on messaging		7		12

				Comments(4)

				PAGE 4: Primary Issue 3 

				Q3 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 21

				Skipped: 1

				Created with Highcharts 3.0.10

				Work with

				carton...

				Invest

				technology s...

				Pair a

				secondary...

				Find a local

				tissue marke...

				Invest

				technology a...

				Find financing

				to address...

				Research

				implication ...

				Use of

				disruptor fe...

				Build in

				consequence ...

				Research how

				much is in t...

				Coordinate

				industry...

				Put freezer

				packaging in...

				Coordinate our

				leverage to...

				00.511.522.533.544.55

				–		MUST DO (limit: 2) –		COULD HELP (Limit: 3) –		Total –		Average Rating –

				–		53.33%		46.67%		15		2.53

				Work with carton council/poly coated industry to do across the region upgrades for MRFs (MRF sorting tech) with a timeline. If solution is not found, we will remove from curbside recycling lists.		8		7

				–		14.29%		85.71%		7		2.14

				Invest technology so all paper mills can process poly during pulping		1		6

				–		16.67%		83.33%		6		2.17

				Pair a secondary processing facility with a mill (i.e cullet processor example)		1		5

				–		0.00%		100.00%		4		2

				Find a local tissue market (mill)		0		4

				–		85.71%		14.29%		7		2.86

				Invest technology at MRF to sort poly and bale separately		6		1

				–		60.00%		40.00%		5		2.6

				Find financing to address sorting and marketing of poly		3		2

				–		25.00%		75.00%		4		2.25

				Research implication of changing polypropylene coating to industrial compostable liner. Would that function better at kraft mills?		1		3

				–		28.57%		71.43%		7		2.29

				Use of disruptor fees in EPR program – could this be applied here without an EPR system for packaging? Those packaging types that are problematic pay a fee into the system (to fund a solution)		2		5

				–		37.50%		62.50%		8		2.38

				Build in consequence of removing from curbside programs if solution is not found by X date.		3		5

				–		54.55%		45.45%		11		2.55

				Research how much is in the system? How big of an issue is this?		6		5

				–		33.33%		66.67%		6		2.33

				Coordinate industry experts to explain the issues (i.e. difference between single and double-sided polycoated)		2		4

				–		20.00%		80.00%		5		2.2

				Put freezer packaging in the garbage (double-sided coating)		1		4

				–		44.44%		55.56%		9		2.44

				Coordinate our leverage to change what is currently happening with polycoat (communicate with Carton Council and others that just because it is on our lists, the problem is not solved – remove from lists?)		4		5

				Comments(4)

				PAGE 5: Primary Issue 4 

				Q4 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 21

				Skipped: 1

				Created with Highcharts 3.0.10

				Help residents

				to understan...

				Educate

				upstream to ...

				Shredders can

				shred non-fi...

				Education

				around confe...

				Keep simple

				message –...

				Shredded paper

				should not b...

				Educate on

				where identi...

				For education

				efforts...

				00.511.522.533.544.55

				–		MUST DO (limit: 2) –		COULD HELP (limit: 2) –		Total –		Average Rating –

				–		33.33%		66.67%		12		2.33

				Help residents to understand what and why to shred		4		8

				–		22.22%		77.78%		9		2.22

				Educate upstream to not encourage ‘shred it all’. Groups of entities could come up with different solutions depending on their business area (bank statements vs. utility bills). Private sector could enjoy enhanced branding.		2		7

				–		14.29%		85.71%		7		2.14

				Shredders can shred non-fiber (credit cards, etc.) now – address this need in education and upstream when they package and instruct to shred. (shred separate from fiber)		1		6

				–		25.00%		75.00%		4		2.25

				Education around confetti shred and long shred (confetti is too short of fiber to recycle vs. long shred has difficulty in processing if commingled)		1		3

				–		88.89%		11.11%		18		2.89

				Keep simple message – shredded paper in compost and plastic in garbage		16		2

				–		81.25%		18.75%		16		2.81

				Shredded paper should not be in recyclables cart. Options – Promote shred services/events and provide more community outlets (or identify the ones that exist – see AG website for list of events) so people feel secure about their identity.		13		3

				–		22.22%		77.78%		9		2.22

				Educate on where identity theft occurs (are docs really at risk in the cart?) (Ask police/other experts where the theft occurs.)		2		7

				–		100.00%		0.00%		1		3

				For education efforts consider volume		1		0

				Comments(1)

				PAGE 6: Primary Issue 5 

				Q5 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 22

				Skipped: 0

				Created with Highcharts 3.0.10

				Trade

				Associations...

				Move towards

				more and mor...

				Standardized

				symbol so...

				Give input to

				national lev...

				Use of a QR

				code to lead...

				Mimicking the

				Sustainable...

				If the SPC

				label reache...

				Research

				technology t...

				In vs. out in

				terms of...

				Educate that

				napkins and...

				00.511.522.533.544.55

				–		MUST DO (limit: 2) –		COULD HELP (limit: 2) –		Total –		Average Rating –

				–		75.00%		25.00%		4		2.75

				Trade Associations like Food Service Assoc. should come up with language to distinguish (we’ll send them our best effort to work from) since there are so many look-a-likes out there		3		1

				–		70.00%		30.00%		10		2.7

				Move towards more and more clearly marked compostable to-go containers		7		3

				–		81.25%		18.75%		16		2.81

				Standardized symbol so residents know what is compostable vs. what should go in the recyclables cart		13		3

				–		23.08%		76.92%		13		2.23

				Give input to national level work so they know how it is impacting our work at the local level		3		10

				–		0.00%		100.00%		2		2

				Use of a QR code to lead to local information on what to do with it (i.e. Earth 911)		0		2

				–		18.18%		81.82%		11		2.18

				Mimicking the Sustainable Packaging Coalition’s (SPC) How2Recycle label, attempt a How-to-Compost label (working with US Composting Council)		2		9

				–		66.67%		33.33%		6		2.67

				If the SPC label reaches a tipping point we can incorporate that into our messaging		4		2

				–		40.00%		60.00%		5		2.4

				Research technology to scan existing bar code to learn if item is compostable or recyclable in area, and promote.		2		3

				–		100.00%		0.00%		2		3

				In vs. out in terms of categories (i.e. freezer packaging) (for Super Recyclers)		2		0

				–		22.22%		77.78%		9		2.22

				Educate that napkins and paper towels (but not from bathroom or cleaning) are perfectly acceptable in organics cart, not in recycling cart (soiled or not). Consider issues of premoistened wipes (not acceptable anywhere).		2		7

				Comments(3)

				PAGE 7: Primary Issue 6 

				Q6 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 20

				Skipped: 2

				Created with Highcharts 3.0.10

				Utilize a

				strategy to...

				Use regional

				solid waste...

				Determine

				priority are...

				Partner with

				environmenta...

				Educate public

				on the syste...

				Educate public

				on material...

				Engage other

				cities and...

				Create a list

				of key talki...

				Use harmonized

				materials...

				Visual tier –

				top tier:...

				Separate set

				of messaging...

				Reframe what

				makes a grea...

				Determine how

				to handle...

				00.511.522.533.544.55

				–		MUST DO (limit: 3) –		COULD HELP (limit: 2) –		Total –		Average Rating –

				–		66.67%		33.33%		15		2.67

				Utilize a strategy to de-emphasize unwanted items while simultaneously using a tiered strategy for a widespread campaign on the most desirable (marketable, recoverable, etc.) recyclables that everyone accepts.		10		5

				–		50.00%		50.00%		8		2.5

				Use regional solid waste advisory meetings to spread the word to elected and decision makers (have a stock slideshow)		4		4

				–		60.00%		40.00%		5		2.6

				Determine priority areas to put genie back in bottle, then create a strategy to approach decision makers for each priority		3		2

				–		0.00%		100.00%		2		2

				Partner with environmental groups to approach decision makers		0		2

				–		16.67%		83.33%		6		2.17

				Educate public on the system as a whole		1		5

				–		57.14%		42.86%		7		2.57

				Educate public on material changes if made or proposed – The Why		4		3

				–		33.33%		66.67%		3		2.33

				Engage other cities and counties who have not been participating on or tracking the workgroup		1		2

				–		50.00%		50.00%		8		2.5

				Create a list of key talking points (i.e. A longer list of materials does not mean more is getting recycled. Reframe what ‘more’ is – less is more)		4		4

				–		80.00%		20.00%		5		2.8

				Use harmonized materials statewide for broader campaign, then do more regional harmonization		4		1

				–		85.71%		14.29%		7		2.86

				Visual tier – top tier: anywhere you live you can recycle these items, then go down to the next tier at a regional level, etc.		6		1

				–		50.00%		50.00%		2		2.5

				Separate set of messaging for Super Recyclers so that they are not forgotten – could this be harmonized?		1		1

				–		63.64%		36.36%		11		2.64

				Reframe what makes a great RFP for city contracts – requirements for verification on what is happening to materials at MRF instead of focusing on a bigger collection list. Verification of actual recycling of what is in the bin.		7		4

				–		28.57%		71.43%		7		2.29

				Determine how to handle competition between processors wanting contracts and enable them to provide the truth. Show how to create a contracting environment that meets workgroup's goals. Draft language re: bale breaks/verification.		2		5

				Comments(3)

				PAGE 8: Primary Issue 7 

				Q7 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 19

				Skipped: 3

				Created with Highcharts 3.0.10

				Use new

				material...

				Research how

				to help the...

				Broad campaign

				on basic...

				00.511.522.533.544.55

				–		MUST DO (limit: 1) –		COULD HELP (limit: 1) –		Total –		Average Rating –

				–		76.92%		23.08%		13		2.77

				Use new material evaluation checklist such as Snohomish County's to evaluate existing materials on the list to determine where to harmonize.		10		3

				–		57.14%		42.86%		7		2.57

				Research how to help the area MRFs to be successful at capturing the additional materials we want.		4		3

				–		26.67%		73.33%		15		2.27

				Broad campaign on basic materials—Paper, OCC, cans, plastic bottles & tubs		4		11

				Comments(2)

				PAGE 9: Primary Issue 8 

				Q8 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 20

				Skipped: 2

				Created with Highcharts 3.0.10

				Identify
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				– Create an...

				Workgroup to

				meet with...

				Work with

				mills/market...

				Online group

				so that citi...

				Use our

				workgroup to...

				Explore using

				regional gro...

				00.511.522.533.544.55

				–		MUST DO (limit: 2) –		COULD HELP (limit: 1) –		Total –		Average Rating –

				–		91.67%		8.33%		12		2.92

				Identify what’s a contamination problem, what’s a processing problem and what’s an outthrow [Note: The dot matrix in the report will address this]		11		1

				–		33.33%		66.67%		3		2.33

				On caps issue – Create an entity or structure (workgroups convenes twice a year, WSRA WRED, SWANA etc) where national interested parties can convey their support of caps on and show data, as well as get feedback from local gov		1		2

				–		83.33%		16.67%		6		2.83

				Workgroup to meet with additional participants to discuss the materials that are currently collected but we may not choose to collect		5		1

				–		75.00%		25.00%		12		2.75

				Work with mills/markets/brokers to determine what material is collected		9		3

				–		22.22%		77.78%		9		2.22

				Online group so that cities can communicate with one another on materials and markets – how to formalize a system where all parties can be in the conversation across the whole system? Strategy to get information to all participants in the system		2		7

				–		66.67%		33.33%		6		2.67

				Use our workgroup to connect with national groups and hash out issues and bridge the disconnect.		4		2

				–		0.00%		100.00%		2		2

				Explore using regional groups such as the Puget Sound Regional Council		0		2

				Comments(4)

				PAGE 10: Primary Issue 9 

				Q9 

				Export

				Customize

				Evaluate the following recommendations.

				Answered: 20

				Skipped: 2

				Created with Highcharts 3.0.10

				Create You

				Tube videos ...

				Tiered

				education: o...

				Electronic

				resource for...

				Ask the
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				De-emphasize

				strategy to...

				Big

				opportunity ...

				00.511.522.533.544.55

				–		MUST DO (limit: 2) –		COULD HELP (limit: 1) –		Total –		Average Rating –

				–		45.45%		54.55%		11		2.45

				Create You Tube videos – like the story of stuff, but how a MRF works, is this recyclable, etc.		5		6

				–		83.33%		16.67%		12		2.83

				Tiered education: one basic level for the people who don’t want to think and for those items that are still in the garbage (probably not a big brochure) vs. the more detailed level for the super recyclers.		10		2

				–		72.73%		27.27%		11		2.73

				Electronic resource for universal messaging, super recycler, who takes what, how does a MRF work, what’s a waste shed, what happens to materials after the MRF - so we can start to have a digital hub.		8		3

				–		0.00%		100.00%		2		2

				Ask the Recycle Guy tool (Edmonds)		0		2

				–		70.00%		30.00%		10		2.7

				De-emphasize strategy to address questionable materials (polycoat, etc) and focus on basic materials and transition away from materials that should not be a part of the program		7		3

				–		50.00%		50.00%		8		2.5

				Big opportunity if recyclable boxes (cereal, shipping, shoe, etc) all had SPC label – work with industry.		4		4

				Comments(3)





Weighted

				Evaluate the following recommendations. 



				Q1 

		1.   Glass cross-contaminates other materials, including corrugated cardboard (OCC), mixed waste paper (MWP), and plastics. Plus, problems are extensive – MRF equip, final user equip (paper mill), contamination in paper trucks (loose glass falls out of MRF bales and then truck is used to backhaul new rolls of paper and glass fines are impregnated in new product), MRF staff safety, mill staff safety, market price variances (low quality coming out of SS MRF), results in loss of ~30% once thru MRF due to breakage (fines).

				·         Answered: 22 

				·         Skipped: 0 

		Recommendation bullet number		–				MUST DO (limit: 3) –		COULD HELP (limit: 2) –		Total –		Average Rating –

		10		Research and understand collection and yield loss differences, and other pros and cons between the various collection methods (MRF vs. depot, etc.). 		10 Research yield loss, pros/cons between methods.		9		5		14		37

		1		Do not add glass in to a newly created commingled program 		1 Don't add glass to new prog. 		6		6		12		30

		3		Do not remove glass from without an alternative satisfactory recycling system in place 		3 Remove only with alt in place.		8		0		8		24

		8		Research a system that would yield whole glass containers going to the secondary processor (non-retail take back with bounty/refund/incentive) 		8 Research way to get whole containers captured.		6		3		9		24

		5		Do research on alternatives and have a solid plan before suggesting to remove glass from the commingled system – Can other methods really work? 		5 Research alternatives.		6		2		8		22

		11		Extended Producer Responsibility (EPR) for glass containers 		11 EPR		6		2		8		22

		6		Glass should not be in the commingled system, but should be recycled (perhaps OK on the side at curb) 		6 Glass not in SS, but should be recycled.		5		3		8		21

		2		Work on ways to draw glass out of the system 		2 Draw glass out. 		6		1		7		20

		12		Research the full cost of glass in the commingled system – from collection to end-user (life cycle costs and revenues/ cost benefit analysis) 		12 Research full cost in SS (LCA, cost/benefit)		4		2		6		16

		4		Partner with Strategic Materials to see about an alternative system to "in the mix" 		4 Partner w/ Strategic for alt system.		2		4		6		14

		13		Research on how a glass-on-the-side collection choice impacts quantity collected 		13 Research glass-on-side quantities collected.		1		4		5		11

		9		Pursue refillable containers 		9 Pursue refillable containers 		0		4		4		8

		7		Quality control at the receiving end—processors (Material Recovery Facilities (MRFs)) 		7 QC at MRFs

dwad461: dwad461:
The problem happens BEFORE the MRF.		0		3		3		6

				Comments(8)



				Q2 

				 Even in small amounts, leaded glass and ceramics are a problem for end users of glass.

				·         Answered: 21 

				·         Skipped: 1 

		Recommendation bullet number		–				MUST DO (limit: 1) –		COULD HELP (limit: 1) –		Total –		Average Rating –

		1		Increase customer awareness on what is and is not accepted 		1 Cust. awareness  of yes/no.		14		6		20		54

		2		Partner with Glass Packaging Institute and Strategic Materials on messaging 		2 Partner with GPI and Strategic on messaging.		7		12		19		45

				Comments(4)



				Q3 

				Polycoated paper (juice boxes, cartons, aseptic, cups, frozen food boxes) can’t be adequately separated with existing sorting technology and is a contaminant with mixed paper because the poly prevents machines at mills from pulping them.

				·         Answered: 21 

				·         Skipped: 1 

		Recommendation bullet number		–				MUST DO (limit: 2) –		COULD HELP (Limit: 3) –		Total –		Average Rating –

		1		Work with carton council/poly coated industry to do across the region upgrades for MRFs (MRF sorting tech) with a timeline. If solution is not found, we will remove from curbside recycling lists. 		CC/poly industry, do regional MRF upgrades. If no solution, remove from lists.		8		7		15		38

		10		Research how much is in the system? How big of an issue is this? 		How much is in system?		6		5		11		28

		13		Coordinate our leverage to change what is currently happening with polycoat (communicate with Carton Council and others that just because it is on our lists, the problem is not solved – remove from lists?) 		Use leverage to change current polycoat practice.		4		5		9		22

		5		Invest technology at MRF to sort poly and bale separately 		Invest MRF tech to sort poly separately.		6		1		7		20

		9		Build in consequence of removing from curbside programs if solution is not found by X date. 		Remove by X date if no solution.		3		5		8		19

		8		Use of disruptor fees in EPR program – could this be applied here without an EPR system for packaging? Those packaging types that are problematic pay a fee into the system (to fund a solution) 		Disruptro fees/EPR prog.		2		5		7		16

		2		Invest technology so all paper mills can process poly during pulping 		Paper mill tech to process poly.		1		6		7		15

		11		Coordinate industry experts to explain the issues (i.e. difference between single and double-sided polycoated) 		Research single vs double sided poly.		2		4		6		14

		3		Pair a secondary processing facility with a mill (i.e cullet processor example) 		Pair a secondary processing facility with mill.		1		5		6		13

		6		Find financing to address sorting and marketing of poly 		Find $ to address sorting/marketing of poly.		3		2		5		13

		12		Put freezer packaging in the garbage (double-sided coating) 		Trash double sided (freezer)		1		4		5		11

		7		Research implication of changing polypropylene coating to industrial compostable liner. Would that function better at kraft mills? 		Research compostable liners… function at kraft mills.		1		3		4		9

		4		Find a local tissue market (mill) 		Find tissue mill.		0		4		4		8

				Comments(4)





				Q4 

				Shredded paper is a processing problem in MRFs, and instructions about how to handle it are not harmonized.

				·         Answered: 21 

				·         Skipped: 1 

		Recommendation bullet number		–				MUST DO (limit: 2) –		COULD HELP (limit: 2) –		Total –		Average Rating –

		5		Keep simple message – shredded paper in compost and plastic in garbage 		Simple message; shred in org. and plastic in garb.		16		2		18		52

		6		Shredded paper should not be in recyclables cart. Options – Promote shred services/events and provide more community outlets (or identify the ones that exist – see AG website for list of events) so people feel secure about their identity. 		No shred in recycled cart. Shred events or other alts.		13		3		16		45

		1		Help residents to understand what and why to shred 		Help residents to understand what and why to shred 		4		8		12		28

		2		Educate upstream to not encourage ‘shred it all’. Groups of entities could come up with different solutions depending on their business area (bank statements vs. utility bills). Private sector could enjoy enhanced branding. 		No "shred it all". Have groups like banks/utility bills adress their areas.		2		7		9		20

		7		Educate on where identity theft occurs (are docs really at risk in the cart?) (Ask police/other experts where the theft occurs.) 		Educate where ID theft occurs.		2		7		9		20

		3		Shredders can shred non-fiber (credit cards, etc.) now – address this need in education and upstream when they package and instruct to shred. (shred separate from fiber) 		credit cards etc; educate upstream to shred sep. from fiber.		1		6		7		15

		4		Education around confetti shred and long shred (confetti is too short of fiber to recycle vs. long shred has difficulty in processing if commingled) 		Confetti shred education		1		3		4		9

		8		For education efforts consider volume 		For education efforts consider volume 		1		0		1		3

				Comments(1)





				Q5 

				 It’s confusing to residents where items such as cups, paper plates, and food-contaminated paper should go.  

				·         Answered: 22 

				·         Skipped: 0 

		Recommendation bullet number		–				MUST DO (limit: 2) –		COULD HELP (limit: 2) –		Total –		Average Rating –

		3		Standardized symbol so residents know what is compostable vs. what should go in the recyclables cart 		Standardized compostable symbol		13		3		16		45

		4		Give input to national level work so they know how it is impacting our work at the local level 		Input at national level		3		10		13		29

		2		Move towards more and more clearly marked compostable to-go containers 		More clearly marked compostable to-go containers.		7		3		10		27

		6		Mimicking the Sustainable Packaging Coalition’s (SPC) How2Recycle label, attempt a How-to-Compost label (working with US Composting Council) 		Mimic SPC How 2 Recycle label, attempt how-to-compost label.		2		9		11		24

		10		Educate that napkins and paper towels (but not from bathroom or cleaning) are perfectly acceptable in organics cart, not in recycling cart (soiled or not). Consider issues of premoistened wipes (not acceptable anywhere). 		Educate napkins and paper towels ok in org, not recycle. Premoistened wipes bad.		2		7		9		20

		7		If the SPC label reaches a tipping point we can incorporate that into our messaging 		incorporate SPC label.		4		2		6		16

		8		Research technology to scan existing bar code to learn if item is compostable or recyclable in area, and promote. 		Research tech for bar code scanning.		2		3		5		12

		1		Trade Associations like Food Service Assoc. should come up with language to distinguish (we’ll send them our best effort to work from) since there are so many look-a-likes out there 		Food trade Assoc language to distinguish look-alikes		3		1		4		11

		9		In vs. out in terms of categories (i.e. freezer packaging) (for Super Recyclers) 		In vs out for Super Recyclers.		2		0		2		6

		5		Use of a QR code to lead to local information on what to do with it (i.e. Earth 911) 		QR code to lead to local info		0		2		2		4

				Comments(3)





				Q6 

				 Regional cooperation and buy-in: how can we educate decision makers and get a majority of cities to put their respective genies back in the bottle and adopt some or all of the work group recommendations? [Note: How do we make the genies more successful?]

				·         Answered: 20 

				·         Skipped: 2 

		Recommendation bullet number		–				MUST DO (limit: 3) –		COULD HELP (limit: 2) –		Total –		Average Rating –

		1		Utilize a strategy to de-emphasize unwanted items while simultaneously using a tiered strategy for a widespread campaign on the most desirable (marketable, recoverable, etc.) recyclables that everyone accepts. 				10		5		15		40

		12		Reframe what makes a great RFP for city contracts – requirements for verification on what is happening to materials at MRF instead of focusing on a bigger collection list. Verification of actual recycling of what is in the bin. 				7		4		11		29

		2		Use regional solid waste advisory meetings to spread the word to elected and decision makers (have a stock slideshow) 				4		4		8		20

		8		Create a list of key talking points (i.e. A longer list of materials does not mean more is getting recycled. Reframe what ‘more’ is – less is more) 				4		4		8		20

		10		Visual tier – top tier: anywhere you live you can recycle these items, then go down to the next tier at a regional level, etc. 				6		1		7		20

		6		Educate public on material changes if made or proposed – The Why 				4		3		7		18

		13		Determine how to handle competition between processors wanting contracts and enable them to provide the truth. Show how to create a contracting environment that meets workgroup's goals. Draft language re: bale breaks/verification. 				2		5		7		16

		9		Use harmonized materials statewide for broader campaign, then do more regional harmonization 				4		1		5		14

		3		Determine priority areas to put genie back in bottle, then create a strategy to approach decision makers for each priority 				3		2		5		13

		5		Educate public on the system as a whole 				1		5		6		13

		7		Engage other cities and counties who have not been participating on or tracking the workgroup 				1		2		3		7

		11		Separate set of messaging for Super Recyclers so that they are not forgotten – could this be harmonized? 				1		1		2		5

		4		Partner with environmental groups to approach decision makers 				0		2		2		4

				Comments(3)





				Q7 

				How do we harmonize around the materials that are successfully handled in all area MRFs?

				·         Answered: 19 

				·         Skipped: 3 

		Recommendation bullet number		–				MUST DO (limit: 1) –		COULD HELP (limit: 1) –		Total –		Average Rating –

		1		Use new material evaluation checklist such as Snohomish County's to evaluate existing materials on the list to determine where to harmonize. 				10		3		13		36

		3		Broad campaign on basic materials—Paper, OCC, cans, plastic bottles & tubs 				4		11		15		34

		2		Research how to help the area MRFs to be successful at capturing the additional materials we want. 				4		3		7		18

				Comments(2)





				Q8 

				What mechanism can we use to more effectively work together and determine next steps for materials collected, not collected, etc.?

				·         Answered: 20 

				·         Skipped: 2 

		Recommendation bullet number		–				MUST DO (limit: 2) –		COULD HELP (limit: 1) –		Total –		Average Rating –

		1		Identify what’s a contamination problem, what’s a processing problem and what’s an outthrow [Note: The dot matrix in the report will address this] 				11		1		12		35

		4		Work with mills/markets/brokers to determine what material is collected 				9		3		12		33

		5		Online group so that cities can communicate with one another on materials and markets – how to formalize a system where all parties can be in the conversation across the whole system? Strategy to get information to all participants in the system 				2		7		9		20

		3		Workgroup to meet with additional participants to discuss the materials that are currently collected but we may not choose to collect 				5		1		6		17

		6		Use our workgroup to connect with national groups and hash out issues and bridge the disconnect. 				4		2		6		16

		2		On caps issue – Create an entity or structure (workgroups convenes twice a year, WSRA WRED, SWANA etc) where national interested parties can convey their support of caps on and show data, as well as get feedback from local gov 				1		2		3		7

		7		Explore using regional groups such as the Puget Sound Regional Council 				0		2		2		4

				Comments(4)





				Q9 

				9. Residents are confused (and so are coordinators).

				·         Answered: 20 

				·         Skipped: 2 

		Recommendation bullet number		–				MUST DO (limit: 2) –		COULD HELP (limit: 1) –		Total –		Average Rating –

		2		Tiered education: one basic level for the people who don’t want to think and for those items that are still in the garbage (probably not a big brochure) vs. the more detailed level for the super recyclers. 				10		2		12		34

		3		Electronic resource for universal messaging, super recycler, who takes what, how does a MRF work, what’s a waste shed, what happens to materials after the MRF - so we can start to have a digital hub. 				8		3		11		30

		1		Create You Tube videos – like the story of stuff, but how a MRF works, is this recyclable, etc. 				5		6		11		27

		5		De-emphasize strategy to address questionable materials (polycoat, etc) and focus on basic materials and transition away from materials that should not be a part of the program 				7		3		10		27

		6		Big opportunity if recyclable boxes (cereal, shipping, shoe, etc) all had SPC label – work with industry. 				4		4		8		20

		4		Ask the Recycle Guy tool (Edmonds) 				0		2		2		4
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Average Rating –	10 Research yield loss, pros/cons between methods.	1 Don't add glass to new prog. 	3 Remove only with alt in place.	8 Research way to get whole containers captured.	5 Research alternatives.	11 EPR	6 Glass not in SS, but should be recycled.	2 Draw glass out. 	12 Research full cost in SS (LCA, cost/benefit)	4 Partner w/ Strategic for alt system.	13 Research glass-on-side quantities collected.	9 Pursue refillable containers 	7 QC at MRFs	37	30	24	24	22	22	21	20	16	14	11	8	6	1 Cust. awareness  of yes/no.	2 Partner with GPI and Strategic on messaging.	54	45	CC/poly industry, do regional MRF upgrades. If no solution, remove from lists.	How much is in system?	Use leverage to change current polycoat practice.	Invest MRF tech to sort poly separately.	Remove by X date if no solution.	Disruptro fees/EPR prog.	Paper mill tech to process poly.	Research single vs double sided poly.	Pair a secondary processing facility with mill.	Find $ to address sorting/marketing of poly.	Trash double sided (freezer)	Research compostable liners… function at kraft mills.	Find tissue mill.	38	28	22	20	19	16	15	14	13	13	11	9	8	Simple message; shred in org. and plastic in garb.	No shred in recycled cart. Shred events or other alts.	Help residents to understand what and why to shred 	No "shred it all". Have groups like banks/utility bills adress their areas.	Educate where ID theft occurs.	credit cards etc; educate upstream to shred sep. from fiber.	Confetti shred education	For education efforts consider volume 	52	45	28	20	20	15	9	3	Standardized compostable symbol	Input at national level	More clearly marked compostable to-go containers.	Mimic SPC How 2 Recycle label, attempt how-to-compost label.	Educate napkins and paper towels ok in org, not recycle. Premoistened wipes bad.	incorporate SPC label.	Research tech for bar code scanning.	Food trade Assoc language to distinguish look-alikes	In vs out for Super Recyclers.	QR code to lead to local info	45	29	27	24	20	16	12	11	6	4	Utilize a strategy to de-emphasize unwanted items while simultaneously using a tiered strategy for a widespread campaign on the most desirable (marketable, recoverable, etc.) recyclables that everyone accepts. 	Reframe what makes a great RFP for city contracts – requirements for verification on what is happening to materials at MRF instead of focusing on a bigger collection list. Verification of actual recycling of what is in the bin. 	Use regional solid waste advisory meetings to spread the word to elected and decision makers (have a stock slideshow) 	Create a list of key talking points (i.e. A longer list of materials does not mean more is getting recycled. Reframe what ‘more’ is – less is more) 	Visual tier – top tier: anywhere you live you can recycle these items, then go down to the next tier at a regional level, etc. 	Educate public on material changes if made or proposed – The Why 	Determine how to handle competition between processors wanting contracts and enable them to provide the truth. Show how to create a contracting environment that meets workgroup's goals. Draft language re: bale breaks/verification. 	Use harmonized materials statewide for broader campaign, then do more regional harmonization 	Determine priority areas to put genie back in bottle, then create a strategy to approach decision makers for each priority 	Educate public on the system as a whole 	Engage other cities and counties who have not been participating on or tracking the workgroup 	Separate set of messaging for Super Recyclers so that they are not forgotten – could this be harmonized? 	Partner with environmental groups to approach decision makers 	40	29	20	20	20	18	16	14	13	13	7	5	4	Use new material evaluation checklist such as Snohomish County's to evaluate existing materials on the list to determine where to harmonize. 	Broad campaign on basic materials—Paper, OCC, cans, plastic bottles 	&	 tubs 	Research how to help the area MRFs to be successful at capturing the additional materials we want. 	36	34	18	Identify what’s a contamination problem, what’s a processing problem and what’s an outthrow [Note: The dot matrix in the report will address this] 	Work with mills/markets/brokers to determine what material is collected 	Online group so that cities can communicate with one another on materials and markets – how to formalize a system where all parties can be in the conversation across the whole system? Strategy to get information to all participants in the system 	Workgroup to meet with additional participants to discuss the materials that are currently collected but we may not choose to collect 	Use our workgroup to connect with national groups and hash out issues and bridge the disconnect. 	On caps issue – Create an entity or structure (workgroups convenes twice a year, WSRA WRED, SWANA etc) where national interested parties can convey their support of caps on and show data, as well as get feedback from local gov 	Explore using regional groups such as the Puget Sound Regional Council 	35	33	20	17	16	7	4	Tiered education: one basic level for the people who don’t want to think and for those items that are still in the garbage (probably not a big brochure) vs. the more detailed level for the super recyclers. 	Electronic resource for universal messaging, super recycler, who takes what, how does a MRF work, what’s a waste shed, what happens to materials after the MRF - so we can start to have a digital hub. 	Create You Tube videos – like the story of stuff, but how a MRF works, is this recyclable, etc. 	De-emphasize strategy to address questionable materials (polycoat, etc) and focus on basic materials and transition away from materials that should not be a part of the program 	Big opportunity if recyclable boxes (cereal, shipping, shoe, etc) all had SPC label – work with industry. 	Ask the Recycle Guy tool (Edmonds) 	34	30	27	27	20	4	https://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3Dhttps://www.surveymonkey.com/analyze/rZtUu9XD9_2FEa0Y425LgvGSsgY0IpI_2FFPW9BmZd4vdic_3D
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		Issue 1: 		1.   Glass cross-contaminates other materials, including corrugated cardboard (OCC), mixed waste paper (MWP), and plastics. Plus, problems are extensive – MRF equip, final user equip (paper mill), contamination in paper trucks (loose glass falls out of MRF bales and then truck is used to backhaul new rolls of paper and glass fines are impregnated in new product), MRF staff safety, mill staff safety, market price variances (low quality coming out of SS MRF), results in loss of ~30% once thru MRF due to breakage (fines).



				Look at results from programs where customers sort at the curb. These programs simply do not have "glass in the paper" problems.



				We need to try a bottle bill again.

				Need to be realistic about 1) how Cities choose which items are on their recyclables list, 2) can we really "go backwards" and remove items from the recyclables list even if we all wanted to. 

				I find it hard to rank these because many or most are parts of the same solution. That solution goes something like this: Glass should be recycled and systems need to be in place for its recycling. Alternatives to programs where it is in the single stream system need to be researched and consideration should be given to their implementation, to either draw glass out of commingled recycling or to discontinue its inclusion in commingled recycling. That can happen if those other systems have been researched and implemented. Part of the necessary research includes a number of the other "research" actions listed.

				Bottom line: glass needs to come out. One visit to the glass pile at JMK solidified that in my mind. It would be really interesting to see if decreased participation in glass recycling in a depot system vs. commingled collection would actually equate to similar yields at the end-user level.



				This is tough because glass is such a great commodity for recycling yet the only way to keep it from contaminating fibers is to remove it from the commingled collection.



				It seems difficult to revert back to single stream glass recycling because that was something we did in the 90s and early 2000s. My thoughts are that it would take some time to re-educate people on how to recycle this commodity. If we treat it like Styrofoam, and collect it at specific depots, it may yield the same amount of materials recycled compared to what is currently collected curbside. Creating a third item to collect separately at the curb would potentially increase overall solid waste costs for the customer.









		Issue 2:		2. Even in small amounts, leaded glass and ceramics are a problem for end users of glass.

				How big is this problem compared to all the other issues/messages we need to communicate to the public. They will quit listening if we throw too many messages at them.

				These again are part of the same activity: partner to develop messaging, then provide the messaging

				Leaded glass and ceramics don't really matter if glass is collected through single stream, because the glass ends up in the landfill as daily cover or road base because it is to dirty to be made back into glass.

				Messaging should always say "Glass bottles and jars" not just "glass." 

		Issue 3:		3.     Polycoated paper (juice boxes, cartons, aseptic, cups, frozen food boxes) can’t be adequately separated with existing sorting technology and is a contaminant with mixed paper because the poly prevents machines at mills from pulping them.

				Include these items in a container EPR program.

				A number of these actions are the same or closely related

				This statement is not true: "Polycoated paper (juice boxes, cartons, aseptic, cups, frozen food boxes) can’t be adequately separated with existing sorting technology and is a contaminant with mixed paper because the poly prevents machines at mills from pulping them." Optical sorters can seperate poly-coated materials. This is a very expensive technology. Research would need to be done to confirm if there is enough poly-coated paper in the stream to justify this expense.

		Issue 4:		4.     Shredded paper is a processing problem in MRFs, and instructions about how to handle it are not harmonized.

				many of these actions are similar or related

		Issue 5:		5.     It’s confusing to residents where items such as cups, paper plates, and food-contaminated paper should go.  

				Composters who accept uncoated cups and plates but not cartons or hot cups are really expecting way too much from a population of 4 million people. Our F+ program accepts them all. Others are dreaming if they think such a specific Yes/No message will succeed.

				Product branding for compostable items would be great. It's unfortunate that many of the items branded with the recycling symbol are not accepted...

				Based on what came out of the ECY Composting Meeting on May 22: move to food scraps only approach (like Metro Portland). Reduce emphasis on diverting compostable packaging, since there are too many look alikes, and a 'compostable' symbol is not enough to solve this issue. Use Snohomish 'farm to compost to food" education approach, if viable. (Or, is this issue really trying to get compostables out of the commingled/SSR stream? I forgot why we were dealing with this topic )

		Issue 6:		6.     Regional cooperation and buy-in: how can we educate decision makers and get a majority of cities to put their respective genies back in the bottle and adopt some or all of the work group recommendations? [Note: How do we make the genies more successful?]

				You mean the "we've spent millions on single stream infrastructure and we can't go back to sorted curbside" genies? It's not that "more" is the problem, it's that "How" is the problem. "More" in Whatcom County's programs = MORE recycled, because of HOW we collect materials. Commingled programs are sinking because they've tied their survival to a "how" that's flawed, as the Green Fence has recently illuminated so clearly.

				Consider use the of the How2Recycle labels as an educational tactic when providing outreach to municipalities and the general public

		Issue 7:		7.     How do we harmonize around the materials that are successfully handled in all area MRFs?

				Isn't what we're calling harmonization really homogenization? Harmony implies differences that nonetheless work together, while it seems we're pushing programs to be the same across the region. Not sure that is going to work with regional markets, etc.

				I don't understand the question/issue

		Issue 8:		8.     What mechanism can we use to more effectively work together and determine next steps for materials collected, not collected, etc.?

				Is the premise, as Jerry said at the conference, that there will NEVER be a program that goes back to curbside sort from single stream? Just because it hasn't happened, doesn't mean it shouldn't be looked at in light of recent industry changes. Has anyone studied the pros and cons of switching back? Some pros it seems would be: higher employment, far lower contamination, higher value commodities, fewer MRF complaints, higher MRF profits, more resources diverted to actual recycling, less energy use and pollution per ton diverted, simpler messaging to customers, possibility of program differences, etc.

				The second item [On caps issue – Create an entity or structure (workgroups convenes twice a year, WSRA WRED, SWANA etc) where national interested parties can convey their support of caps on and show data, as well as get feedback from local government.] was meant to be an ongoing group to address issues, not just caps. We certainly don't need an ongoing group meeting 2 times per year to address just caps!

				Sounds like the matrix in the report will be done anyway, so I picked other items...

				#5 [Online group so that cities can communicate with one another on materials and markets] this should be open group for MRFs, brokers, haulers, educators/consultants to also weight in. Since incorrect info can spread quickly, and may take time to correct.

		Issue 9:		9.     Residents are confused (and so are coordinators).

				We're back to trying to fix a bad design. The "how" IS the problem.

				Make it simple for people. Even the super recyclers.

		(END)
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