WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
December 12, 2013, 9:00 - 12:00, Ecology HQ (15 attendees)
WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Annual Meeting – Notes  
Agenda


Regional Implementation of BMPs
Thurston – Based on BMPs, changed collected materials early on (w/Olympia)—seems to be working. Foil is still an issue – public is still putting it in even though it has been removed from the list. Just have Yes list. Elected official is trying to get styro into the mix.  NY is potentially going to ban PS.  DART offered NY $160 ton and equipment at the MRF.  Local DART might be able to provide equipment and MRFs would sell on the open market. Holiday issue – non-foil wrapping is in discussion.  
WC/Pierce – Yes list flyer with a few small No’s in bottom corner.  Focusing outreach on cleaner recycling by the public.  Doing monthly tours at their facility and SP.  Big Puyallup fair display with export sized bales. Trying to ensure JBLM is consistent with rest of county residential.
Kitsap – No changes made.  Waiting to see what comes out of NW Workgroup and decide then. Completed a quick curbside composition study that showed under 10% off-the-truck residuals.  Glass volumes were higher than expected.  Took a step backwards at drop-off boxes – switched from user sort to commingled.
Port Angeles – Added rigid plastics as a result of this group.  Sequim has followed.  Coutywide still has 2 bin system with fibers & containers/ glass.  A transfer station burned down on Veteran’s Day which has impacted drop-off locations for non-curbside residents (added 15 miles).  New brochure is focused on Yes – recycle, garbage, yard waste.  Jefferson County updated their list working with Pierce.
WC/Thurston – Discussed taking No’s off list, but still there.
Olympia – Yes for all 3 - recycle, garbage, organics. Materials list is same since last meeting due to early changes made (w/Thurston). Glass still in, but all others consistent with Thurston.  Still see materials that were removed and non-program plastics.  Thurston, Olympia, and Tumwater banned plastic carry out bags.  Will be interested to see impact on contamination, but have noticed MF sees more kitchen style garbage bags.  Ron and Tanya represented the SW Commingled Workgroup at AOR Fall Forum and presented your work.  Heard that 6 cities in OR has started adding glass in due to hauler requests for efficiency.  Discussion on what MRFs charge whether glass is in or out.  Some jurisdictions see this, others don’t.  Cities can contract and all but one county can’t.
Lewis – Grateful to Sheryl in Pierce for working with them on their brochure for consistency (magnet).  Response by public was awesome—happy to get clarification on what should be in.  Plant pots and buckets were added.  Glass collection depots haul to Owen’s in Portland and breaks even.  Took to Concrete Recyclers in the past at higher expense, and for lower end-use.
Pierce – Has helped 4 counties with consistent brochures/magnet.  No program changes since addition of rigids, plant pots, buckets in May 2012.  Lots of summer event outreach. Created a live display with actual materials – Yes and No’s.  Great conversation starter.  Everyone knew the Yes, but wanted to talk about the No’s in detail.  November newsletter included top questions and online survey.  Not sure if material is cleaner because of it.  Will continue to do face-to-face outreach.  Beginning to outreach to MF properties and using consistent materials from single family (magnet).  MF contamination study finding 25% by volume.  Looking to increase waste comp studies to 2-3 years (normally every 10 years).  Tacoma Recycling closed.
Tacoma – Turnover in communications staff has created an opportunity.  Loved magnet idea from Pierce.  Hoping to include collection BMPs (i.e. remove bags).  Encouraged that other counties have added rigids and are hoping to do the same to increase regional consistency.  A new collection contract has brought up the issue of commingled glass.  Working to show impact of commingled glass.  Decision has not been made yet, but trucks are on hold.  JMK/WM MRF is being upgraded and claims they can remove glass.  Ecullet lost contract with Verallia – Strategic Materials won it.  During the changeover there is no facility in Seattle to take the glass for the Saint Gobain plant.  Hope to be set up no later than April.  Tacoma is landfilling glass until SM opens.  Saint Gobain is sourcing processed glass from Canada.  Due to issues with competing railroad companies, rail to SM facility in CA is not possible for Tacoma.
Clark – No changes to collection, already met BMPs. Focusing on Outreach BMPs. Having difficulty with MF and working on that sector due to contamination issues, esp. with glass.  New signage for enclosures.  WC drivers has been focusing on direct feedback to customers using tags.  Green Fence has provided another education opportunity for residents.  Black plastics may not be finding the markets they thought.  Unsure of how to move forward.
Vancouver – Sill include shredded and egg cartons – only materials not aligned with BMPs.  Drop off sites removed rigid plastics and film in April due to impact form Green Fence.
SP – Would be great to focus outreach on materials we know shouldn’t be in – hoses, food, plastic bags.  Things that are problematic for MRFs.  Quality control program started.  One of the cities in OR considering adding in glass, but put it on hold when hearing from mills.  Able to hand sort black flower pots, but not trays.
Update of Northwest Region Workgroup



Review and Discuss BMPs for Material Collection & Public Outreach
The group reviewed both BMP documents and after a discussion on black plastic, decided not to make any changes this year in favor of tracking the issue over the next year.  There will be a slight update made to the page on direct feedback in the Public Outreach BMP to reflect new information (p.8).
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Shannon McClelland 
Waste 2 Resources 


Preventing Contamination at the Curb, MRF and Mill 


UPDATE on NW 
December 12, 2013 







 First Meeting in November 2012 
 24 Active Members 
◦ 54 tracking process 
 


 Workgroup Goal: 
 
Optimize the residential curbside recycling collection 
and effective processing system of suitable paper, 
packaging and other recyclable materials which: 
 
◦ Provide customer, environmental, social and economic 


benefit (jobs, local economy, end-users);  
 
◦ Result in quality materials for return to commerce;   
 
◦ Ensures public confidence in the recycling system; and  
 
◦ Provides ease of use by residents. 


 



Presenter

Presentation Notes

Met 5 times







 Evaluate all existing materials at 
curbside to determine whether they are 
working toward goal.  


  
 Review all existing outreach tactics and 


feedback methods that have been tried. 
Then determine tactics to pilot to 
determine BMP (a). 


 
 Determine standardized 


process/checklist to evaluate new 
materials before added to 
contracts/program  


 
 Develop plan, including communication 


strategy, for future coordinated decision-
making and continued harmonization 
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1.(a) Then decide what action to take (equipment of MRF, partnerships, remove material) and how to communicate action.
1.(b) Evaluate the feasibility of harmonization on program acceptance list and messaging

2 (a)Determine which outreach programs and enforcement components/cart inspection feedback work best to increase recycling and decrease contamination









1. Evaluate all existing materials at  
  curbside to determine whether they 


are working toward goal. 
 
Method: 
  Commodity focused meetings 
◦ Fiber – April   
◦ Metals & Glass – May  
◦ Plastics & Non-traditional materials – June  
◦ End-users Perspective : 
 OCC, Plastics Processing – August  
 ONP, Steel, Plastic – September  
 Glass – October  
 Aluminum, Plastics II, & MWP(?) - December 
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Decision
The next step will be to discuss as a group: 
What we heard
Our collective conclusions based on what we heard
Our recommendations based on those conclusions
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WA Commingled Improvements Project:   Northwest Region                              


Workgroup Goal 


Optimize the residential curbside recycling collection and effective processing system of 
suitable paper, packaging and other recyclable materials which: 


1. Provide customer, environmental, social and economic benefit (jobs, local 
economy, end-users);  


2. Result in quality materials for return to commerce;   
3. Ensures public confidence in the recycling system; and  
4. Provides ease of use by residents. 


Scope 


What’s In – These areas will all be part of the discussion moving forward 


• Single-family curbside recycling – Inside the cart and next to it 
• Multifamily curbside recycling for discussion of materials (Will reevaluate whether still in 


scope for discussion on outreach) 
• Jurisdictions in Ecology’s NW Region that have curbside recycling collection programs 
• MRFs that accept materials from NW Region collection programs 
• Current and potential markets that do or could accept materials from MRFs in scope 


What’s Out –These areas will not be addressed by the Workgroup 


• Organics 
• Commercial sector 


Project Objectives 


1. Evaluate all existing materials at curbside to determine whether they are working toward goal.  
a. Then decide what action to take (equipment of MRF, partnerships, remove material) 


and how to communicate action. 
b. Evaluate the feasibility of harmonization on program acceptance list and messaging 


 
2. Review all existing outreach tactics and feedback methods that have been tried. Then determine 


tactics to pilot to determine BMP (a). 
a. Determine which outreach programs and enforcement components/cart inspection 


feedback work best to increase recycling and decrease contamination 
 


3. Determine standardized process/checklist to evaluate new materials before added to 
contracts/program (Volume would be a factor) 
 


4. Develop plan, including communication strategy, for future coordinated decision-making and 
continued harmonization 
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WA Commingled Improvements Project:  Expanded Southwest Region Workgroup

Annual Meeting     

December 12, 2013       9:00 am – 12:00 pm

Ecology HQ, Lacey:  1S16 & 1S17 (past cafeteria)                         

Coffee and donuts provided

Meeting Objectives  

1. Share updates from each jurisdiction on implementation of the BMPs

1. Hear about the Northwest Region Workgroup’s progress

1. Review  Program Materials Collection BMPs and Public Outreach BMP Guide and discuss the need for any corrections or additions



Preparation

Please review the BMPs and come prepared to discuss changes:

Program Materials:  https://fortress.wa.gov/ecy/publications/summarypages/1107026.html

Public Outreach: https://fortress.wa.gov/ecy/publications/summarypages/1207061.html



Agenda

9:00 – 9:05	Welcome & Introductions – Shannon McClelland

9:05 – 9:07 	Review of Agenda & Meeting Objectives – Shannon 

9:07 – 9:50	Share how implementation is going in your jurisdiction - All

9:50 – 10:00	Provide update on Northwest Region Workgroup – Shannon 

10:00 – 10:30	Review and Discuss BMPs for Material Collection – All

10:30 – 10:45 	 Break

10:45 – 11:00   Continue discussion on Material Collection BMPs – All	 

11:00 – 11:55  	Review and Discuss Public Outreach BMPs – All   

11:55 – 12:00 	Review decisions and next steps – Shannon

Adjourn








