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Milestone/Task

1.  Secure agency resources

2.  Secure mill participation

3.  Select sector indicators

Identify and draft sector indicators

Finalize sector indicators

4.  Conduct community outreach

Create, publish and maintain web page

Finalize stakeholder involvement plan

Media releases as necessary

First round of stakeholder meetings

Develop and deploy survey tool

Second round of stakeholder meetings

Update follow-up survey tool

Final stakeholder report

5.  Develop stakeholder involvement plan

Draft stakeholder involvement plan



Finalize stakeholder involvement plan

6.  Secure contractor support

Draft, finalize, and advertise the RFP

Hold interviews

Negotiate, finalize and sign contract

7.  Select indicators for 8 mills

8. Amend QAPP

9. Develop baseline footprints 

Collect data

Contractor recommendations

Spreadsheet tool for calculation developed

Baseline footprints complete

10. Develop sector baseline footprint

Collect data

Contractor recommendations

Spreadsheet tool for calculation developed

Sector footprint complete



11. Initiate and conduct energy challenge

Identify data for collection

Excel spreadsheet developed

Report evaluating each mills carbon footprint

12. Develop sector priorities

List of feasible improvements

Marginal analysis of improvements

Report on prioritizing improvements

13. Initiate sector priorities

14. Develop priorities for 4 mills 

15. Initiate 2 of the top individual priorities

16. Final Report

17. Assess results of the energy challenge
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