Small Business Program
King County’stApproach

Dave \Waddell
LHWMP in King County



[“ecal IHaz Waste Vigmit Pregram
I King County (EHWIVIP)

s CESQG Programs

s Fieldl Tleams

s [lechnical Assistance & P2 Research
= \/oucher Incentive Program

s EnviroStars

= Hazardous Waste Directory

s [MEX

= Business Waste Line



L HWMP Eileld Services

REsponse to reguests for action
= Networking referrals to appropriate agencies

Unannounced geographicisunveys
= VIsIting areas of concern to suburan Cities

Priority ndustry audits
= IMix of large #, small issues & small #, large 1ssues

On-site Consultations on request or referrals
= Site visits for VVoucher and EnvireStars reguests



Eield Inspection Approach

= 3000 visIts per year
s Do Not Have Enforcement Pewers

s [allor approach; to the business

= Know what’s a big|deal and What*s not
s Focus on Liability

= Speak thelr language

= Can Refer for Enforcement If necessany
= Done It 4 times in 10 years




\oeucher lncentive Program

= Rebates; for follewing eur guidance

= MUSt Jump through reguired neops first
s [hey pay full cost first

= Rebate 50% of costs up to $500

= Now doing larger P2 project grants (same
match rate)

= Average return on investment: >2:1



Business Involvement

= Prierity Industries, Not Trargets
= \VIew from business perspective

s |RAC When Rules Contradict

s Bring together regulators

= Get business perspective

= Develop consensus on guidance
= \Write it clearly and concisely



Multimedia Guidance, on-site

_ead TThem to a Resource
Rule of Three \Vendors
Hazardous \Waste Directory: Primary Tool

=0llow: 80/20 Principle
= 80% of needed changes easy toimake




Evaluation

x Count Beans

= Beyond Bean Counting
= % Improved compliance
= Pounds waste reduced
= Pounds waste diverted to proper disposal

= Gallons materials moved Into secondary
containment and under cover

m Statistics



EnviroStars

Offer’ sometning to the high performers
Internal and externall recognition
Required follow-up site visits

Pollution prevention goals
= Continual improvement

Increased focused Industry approach
= Dry cleaners and dentists



SpPecial Projects

= Researnch on Machining| Eluids

= Rehabithe Lab

m Phthalates Research

s Duwamish Superfiund Seurce Control
s Aguifer Protection Program Support




	Small Business Program King County’s Approach
	Local Haz Waste Mgmt Program in King County (LHWMP)
	LHWMP Field Services
	Field Inspection Approach
	Voucher Incentive Program
	Business Involvement
	Multimedia Guidance, on-site
	Evaluation
	EnviroStars
	Special Projects

