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Task or Phase 

Timeframe/Milestone 2009 2010 2011 2012 

Start End 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

Source Control Strategy Plans (West and East) 

Final West SCSP 10/30/09 X 

Draft and Final East SCSP Ongoing 3/31/2010 – Final X 

Data Gaps and Design Assessments 

Work Plans and SAPs/QAPPs 1Q – 2010 2Q – 2010 

Field Sampling and Lab Analysis 3Q – 2010 4Q – 2010 

Data Evaluation and Presentation 4Q – 2010 1Q – 2011 

Alternatives and Strategy Evaluation and Selection 

Internal Port Evaluations and Decisions 4Q – 2010 1Q – 2011 

Ecology and External Stakeholders Selections 4Q – 2010 1Q – 2011 

Implementation – Capital Projects (Including Cleanup) 

Permitting and Tenant Coordination 1Q – 2011 1Q – 2012 

Design and Contractor Award 1Q – 2011 1Q – 2012 

Construction 2Q – 2012 2012 – 2013  

Operations and Regulatory BMPs 

Operational and Housekeeping BMPs Ongoing As needed 

SWPP and other Regulatory Improvements Ongoing As needed 

Performance Monitoring and Follow-Up 

Site Inspections and Monitoring Semiannually X X X X X 

SCSP Status Reporting (Ecology only) Semiannually X X X X X X 

Public Outreach and Participation Plan 4Q – 2009 Ongoing Semiannually X X X X X X 
 

 Proposed timeframe 

X Deliverable/milestone 

Figure 5. T-108 SCSP targeted implementation schedule 

 




