Puget Sound Monitoring Consortium  

Stormwater Work GRoup
“COre TEAM” 

Wednesday, 13 August 2008    1:00 PM – 4:00 PM 

University of Washington Tacoma

The Tacoma Room (GWP Room 320)

Draft Agenda 

The Meeting’s Goals:

1.   Select an interim chair to serve until the Oversight Committee is formed.

2.   Come to a better understanding of the various documents and processes of the 
Partnership and the Consortium and our respective roles and responsibilities.  

3.   Learn about the feedback given by the Science Panel on our preliminary 
assessment questions document during their meeting on August 6th-7th.

4.   Discuss the lessons learned so far in establishing the Stormwater Work Group.

5.   Discuss proposed revisions to the Charter, Bylaws, and Work Plan
* * * * * * * * *

I. 
1:00 
Welcome, Introductions, and Review the Meeting’s 

Karen Dinicola
Agenda and Goals 




II.
1:05
Selection of an Interim Chair


  

Everyone 

III.
1:15
Updates on Consortium and Partnership Efforts

Karen/All
· The Governance Committee met this morning.  What elements 
of their discussions are relevant to our meeting this afternoon?

· Recap of the current efforts of the Partnership and the 
Consortium related to monitoring, including the Stormwater Work Group.  Discuss the various documents and processes of the Partnership and the Consortium and our roles and responsibilities in each of those.
· Following the discussion, do we all have the same understanding and expectations, and are we in agreement? 
IV.
1:35
Feedback from the Science Panel on our Preliminary
Karen



Assessment Questions

· The Science Panel discussed the monitoring component of the biennial science work plan at its meeting on August 6th and 7th.  What feedback did we receive on our specific questions?

· What are our next steps in assisting the Science Panel with its 
monitoring plan?
V.
1:50
Launching the Stormwater Work Group; Some  

Karen/All 



“Early” Lessons Learned  

· In accepting to meet the Science Panel’s request for an early 
product, the Core Team set aside some important process 
elements.  What protocols or procedures can we put in place 
in order to flexibly and comfortably accommodate similar 
requests in the future?

2:30
break   

VI.
2:40
Discuss the Revised Draft Charter, Bylaws, and

Karen/All


Work Plan
· What are Core Team members’ concerns and questions about the revisions proposed to these draft documents?

· What are our next steps in convening the Oversight Committee?

· What input from the Governance Committee should we consider?
· What are our next steps in developing a comprehensive 
monitoring plan for Stormwater (our June 2010 task)?  Can we articulate how this plan will fit into the Partnership’s ecosystem recovery goals? What are the tasks and expected timelines for each of the tasks?  What kind of assistance and input will we need?
VII.
3:50 
Summarize Today’s Decisions; Identify Next Steps;

Karen



Logistics for our Next Meeting

4:00
Adjourn 

The Core Team’s Next Meeting:

Thursday, 18 September, 1 p.m. – 4 p.m.
USGS Conference Room, Tacoma
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