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Overview of the Project

» Origin:
- Two priority actions of the 2012/2013 Puget Sound
Action Agenda (C5.3 NTA1 and NTA2)

» Goals:

- A unified, self-sustaining, low-interest loan
program to help property owners repair or replace
on-site sewage treatment systems

- A dedicated funding source to support local health
jurisdictions’ on-site sewage O&M programs




Overview (continued)
» DOH project lead

o Contract with Sound Resolutions

» DOH and Sound Resolutions select:

- Steering Committee
> Advisory Committee

» Deliverables:

> O&M Needs Assessment

> Loan Program Needs Assessment
> Financing Strategy

> Implementation Strategy
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Project progress
O&M Needs Assessment

» Surveyed1?2 local health jurisdictions in Puget
Sound:

o What does it cost to implement your current
program?

- What would it cost to both fully implement your
management plan and comply with state
requirements and targets?

» Exploring ‘minimum standards’




Project progress (continued)

Loan Program Needs Assessment

Key Data Variables

Provide ranges whenever possible

Data Sources

PS LHJ Records

0SS technical studies
(Nat’l Env Serv Ctr
[UWV], others)

Loan program records
(Craft3, all PS loan
programs)

WOSSA Survey

Key Design Assumptions
Input provided by Steering/Advisory Committees

% of 0SS Systems

Lifespan of OSS Systems

| Years of Program (3-10yr) |

| Sectors to Include (res, cm)

| Type of Work (repair/repl) |

Loan Loss Reserves
and Startup Costs

Calculations

Percentage of 0SS
Systems Needing Repairs
or Replacement

Avg Cost to
Repair/Replace 0SS

Identification and
Compliance Rates
(% prop owners)

Loan Demand and
Acceptance
(% prop owners)

Washington State Department of

Health

Default Rates

Total # of OSS

L

Total # of OSS Requiring
Repair/Replace

<

Total # of OSS Loans Given
to Repair/Replace

<

Total Loan $S Needed to
Repair/Replace OSS

2

Primary Outputs

Initial Capitalization
Needed

Future Loan Funds
Needed




Project progress (continued)

Financing Strategy

» Financing options for the two programs -
single source or separate?

» Considerations for both programs:
- Constitutional, statutory, and rule limitations
- Political climate

- Efficiency (in revenue collection and disbursement)
- Who pays and who benefits




What’s next?

» Finalizing both needs assessments

» Finalizing the financing strategy

» Developing an implementation strategy
- Legislation?
> Rule changes?




Thank You

Melanie Tyler
(360) 407-7489
melanie.tyler@ecy.wa.gov

Lynn Schneider
(360) 236-3379
Lynn.schneider@doh.wa.gov
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