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Ecology Grants and Loans LEAN Event
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Presentation Notes
The Website Workgroup is a spinoff of Ecology’s Grant and Loan LEAN event.


Website Workgroup Goal

» Evaluate and make recommendations for
Grant and Loan website improvement that
provides information about all Ecology grant
and loan programs
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This is the goal that came out of the LEAN event.


Current web presence for grants
and loans:

» Via Access Washington:
o Access Washington

» Via Ecology’s website:
o Washington State Department of Ecology | Home

Page | ECY WA DOE

p—


Presenter
Presentation Notes
These are links that ultimately lead to pages that might be called ‘portals’ for grant and loan information.
From the Access Washington page, click on Explore Topics, then select Environment, and then you can select Grants and Loans. This page may be intended to be comprehensive, but we found some of the information is outdated and some important information (e.g., State Revolving Fund) missing entirely.
From Ecology’s home page, you can get to a grant and loans ‘portal’ of sorts by selecting Services from the green ribbon, then Grants and Loans. As with the Access Washington site, this site does not seem to be up-to-date. For example, the Webinar mentioned in the section with the NEW! tag dates from the fall of 2011.

http://access.wa.gov/
http://www.ecy.wa.gov/ecyhome.html
http://www.ecy.wa.gov/ecyhome.html

How we got to where we are:

> Surveyed website data components
- Reviewed other websites

Using that information, we:
- Created a conceptual design for a
grants and loans ‘portal’
- Started work on a framework and
templates for web pages linked from
the ‘portal’




Overview of the planned

framework:
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The ‘portal’ we’re working on consists of the three boxes on the second line of the chart. We are still working on the design of the Funding search ‘tool’ shown in red. We are exploring the option of having a small (22 funding programs) database that people could search, or, alternatively, a table or spreadsheet that could be searched or sorted by various parameters. Since the selection of the apparent successful bidder for the EAGL effort has been made, another alternative may be to use that system to provide this function. We’re exploring that.
The next slide has links to four of the boxes above:  
	The ‘portal’
	The Grant and Loan Management site
	Two examples of funding opportunities



A more detailed look at the
framework pieces:

» Portal mock up

» Remedial Action Grants Funding Opportunity
example

» SMP Funding Opportunity example
» Managing a grant or loan
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These links should take you to the mock up pages created by Erin. Here are some comments/notes about each of the pages:
‘Portal’ mockup:  our concept is to keep this page simple. We also would like to create a “Grants and Loans” link that would go in the green ribbon on Ecology’s main pages that would take people to this page.
Funding opportunity pages (2): I liken our goal to setting formatting in a catalog—we want all of the funding opportunity pages to have the same types of information in the same places on the page, to make it easy for users to find what they want. The tables shown on each of these pages were an idea taken from RCO’s website (though they’ve since changed their site); the five headings shown are what we have proposed for now, but are subject to change with feedback.
Managing a grant or loan: This page may well change. We originally had more links here, but we’ve pared them down. The idea is to have this one page serve as a source for supporting information that is shared by several programs.  Unique information or links may be housed elsewhere.


http://198.238.211.77:8004/GrantLoanIndex.html
http://198.238.211.77:8004/GrantExampleRA.html
http://198.238.211.77:8004/GrantExampleRA.html
http://198.238.211.77:8004/GrantExampleSMP.html
http://198.238.211.77:8004/LoanGrantManagement.html

Feedback from Funding
Coordinators

» Summary of feedback received from Funding
Coordinators
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Relatively low response
Mostly tweaks to what we have proposed
Integration with other web content (an internal ECY issue)
The EAGL interface option 



What'’s next?

» Group is now an EGG subcommittee

» Get additional feedback from internal and
external web users

» The missing pieces: ‘Search’ page, etc.

» Re-work the portal, framework, and
templates based on feedback

» Implementation
» Maintenance




Questions?
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