
Field 

Notice of Penalty (NOP)



Objectives 

 Efficiently address large numbers of 
common violations of the Construction 
Stormwater, Industrial Stormwater, and 
Sand & Gravel General Permits.

 Immediate consequences for violations.

 Faster than conventional enforcement 
process.

Reduce number of appeals.

 Save state resources.



Phase-in period 

 Ecology News Release notifying industries 

and associated groups.

 Postcards mailed to CSGP, ISGP, and 

S&G permit holders.

 Posting on Enforcement Web Page.

Meeting with Water Quality Partnership



Phase-in period
(continued)

 Each regional office gets one NOP book 

for the CSGP, ISGP, and S&G permits.

 Each field office gets one NOP book.

 Limit of two penalties per month for each 

NOP book issued.

 Six months or (possibly) one wet season.



Requirements for first group of 

inspectors 

 They were chosen based on their 
qualifications and experience.

 The W.Q. Program established the 
guidelines for issuing Field NOPs.

 Each inspector received a Delegation 
Memo for signatory authority.

 The first group of inspectors works for six 
months with the next group of inspectors 
as part of their training plan.



Minimum qualifications and 

experience to issue NOPs 
 Approval by Section Managers and Unit 

Supervisors.

 Section Managers and Unit Supervisors will 
monitor completion of training.

 Training includes:
 DOP approved Core Investigator Training.

 Enforcement and Basic Inspector Training.

 Serving Difficult Clients (or equivalent).

 Proven ability to demonstrate good, calm, 
objective judgment in all situations, including 
with difficult clients. 



Minimum qualifications and 

experience to issue NOPs

Complete the NOP training.

 Six months on-the-job training with a NOP 

trained inspector (possibly waived).

Delegation Letter for signatory authority.

Observe or participate in at least one 

appeal hearing of an enforcement action 

before the Pollution Control Hearings 

Board (possibly waived).



Avoiding problems 

 Issuing a NOP on a first visit is the 
exception, not the rule.

Only for clear, easily-proven violations 
such as failure to submit DMRs, no 
SWPPP, or operating without a permit.

Not for subjective violations, such as a 
SWPPP doesn’t meet permit 
requirements.  These need supporting 
documentation and evidence (RFE).



“Corrections Required” Form



How the Corrections Required form 

is used
Only for violations of the CSGP, ISGP, 

S&G.

 Two pages, two-part self-copying paper.

Documents observations and actions 
required to comply.

Follow-up inspection in two weeks, if 
workload permits.  

 Includes a date on the form for a response 
showing that the violation was corrected. 

 It is not an Administrative Order.



How the Corrections Required form 

is used (continued)

 Issued before a NOP (depending on prior 
violations, history and feasibility for follow-up).

 Required every time a NOP is issued to clearly 
state the violations and needed corrective 
actions.

 Does not replace an inspection report (evidence, 
photos, samples, who, what, when, where, why, 
and how).  An inspection report is required 
whenever a NOP is issued.

 Not a stop work order.  These should be issued 
by the local jurisdictions if needed. 



Field Notice of Penalty



Field Notice of Penalty 

 If there are a lot of violations, impacts to human 
health or the environment, or violations requiring 
confirmation through sample analysis issue a 
conventional Penalty supported by an RFE.

 Issue a conventional Penalty supported by an 
RFE and good evidence for subjective violations 
such as:
 AKART not implemented.

 BMPs not adequately maintained.

 Inadequate SWPPP.



Field Notice of Penalty (continued)

 Only for violations of the for CSGP, ISGP, S&G.

 Minimum assessment $500, maximum $3,000.

 Need documentation of prior history before issuing 
a Field NOP.

 Technical assistance efforts, Corrections Required 
issued, inspection reports, written records of 
phone calls, ERTS, photos, samples, warning 
letters, anything else that is important.

 Maximum of two Field NOPs for any one site 
before escalating to the conventional enforcement 
and penalty process.



NOP considerations 

 The considerations are the matrix.

Used to determine amount.

 Each violation has a gravity criteria 

ranging from 0 – 3.

 The matrix and gravity criteria are printed 

on the inside cover of the NOP.



The Matrix 

 Previous history.

 Impact on public health and/or the 

environment.

 Actions taken to remedy a problem after a 

discharge has occurred.

Willful or knowing violation.

Operation and maintenance. 





Using the Matrix

 This is not an RFE.

 The Corrections Required form and inspection 
report will serve the same function as an RFE in 
an appeal.

 Not used to rank each violation checked on the 
form.

 Used to evaluate all of the violations combined 
and determine a penalty amount.

 For guidance only.

 Not filled out on paper when issuing a NOP.



How can the NOP be Issued? 

 In person.

Certified mail - no later than 30 days after 

the site inspection. 



Questions


