Paradise County 

Lake Sunglow Milfoil Eradication
Grant No. ________


AQUATIC WEEDS MANAGEMENT FUND

GRANT AGREEMENT

BETWEEN THE

STATE OF WASHINGTON DEPARTMENT OF ECOLOGY

AND

PARADISE COUNTY

THIS is a binding agreement entered into, by, and between the state of Washington, Department of Ecology, hereinafter referred to as the "DEPARTMENT" and Paradise County, hereinafter referred to as the "RECIPIENT."  The purpose of this agreement is to provide funds to the RECIPIENT to carry out the activities described herein.

PART I.
GENERAL INFORMATION

Project Title: 
Lake Sunglow Milfoil Eradication

Grant Number:
G0000000
RECIPIENT Name and Address
Paradise County



______________ 



______________

RECIPIENT Contact
______________

Telephone Number:
______________


E-mail: 
______________
RECIPIENT Federal ID Number:
______________

DEPARTMENT Address:
Water Quality Program


Washington State Department of Ecology



P.O. Box 47600



Olympia, WA 98504-7600
DEPARTMENT Project Manager: 
Kathy Hamel

Telephone Number:
(360) 407-6562

Fax Number:
(360) 407-

E-Mail Address:
kham461@ecy.wa.gov
DEPARTMENT Funding Source:
Aquatic Weeds Management Fund

Total Cost
$50,000

Total Eligible Cost
$50,000

DEPARTMENT Share
$43,750
RECIPIENT Share
$ 6,250
DEPARTMENT Maximum Percentage:
87.5 percent
The effective date of this grant agreement shall be the date this agreement is signed by the DEPARTMENT's Water Quality Program Manager.  Any work performed prior to the effective date of this agreement without prior written authorization will be at the sole expense and risk of the RECIPIENT.  Prior authorization has been granted, effective September 11, 2000.

This agreement shall expire no later than October 31, 2003.
PART II.  PROJECT DESCRIPTION 

Lake Sunglow is a 360-acre public access lake located in Paradise County.  Once the eastern portion of nearby Lake Sunset, scientists conjecture that an earthquake triggered a massive landslide that separated the two. Lake Sunglow is an extremely popular waterbody, heavily used for numerous recreational activities including fishing, swimming, boating, and water and jet skiing.  The lake is home to native kokanee as well as cutthroat and rainbow trout.  When the Apple dam is removed, there may be potential for sockeye salmon to return to the lake. The lake is open to fishing year-round.

DEPARTMENT staff did not detect Eurasian watermilfoil (Myriophyllum spicatum) during a routine plant survey in 1996.  However, during a return visit on August 14, 2000 a 

DEPARTMENT team found plant fragments near the Fish and Wildlife boat launch and a significant, fairly dense patch at the west end of the lake. Their opinion was that Eurasian watermilfoil was not yet well established, and should be considered an early infestation.  Eurasian watermilfoil is a class B designate noxious weed whose control is required in Paradise County.

The general conditions of Lake Sunglow make it an ideal location for Eurasian watermilfoil to proliferate. Left unchecked it would severely affect important fish habitat, water quality and numerous recreational activities.  Heavy use by various types of watercraft and lake proximity to other waterbodies increase the potential that milfoil will spread. 

The purpose of the Lake Sunglow Milfoil Eradication Project is to:

· Conduct complete and comprehensive underwater surveys of the lake’s littoral zone to   identify and remove all infestation sites.

· Depending on survey results, controls methods will be selected and could include:

· Diver handpulling,

· Diver installation of bottom barriers,

· Diver dredging,

· Skimming milfoil fragments from the water, and, only if necessary,

· Spot treatment with DEPARTMENT or legislatively approved aquatic herbicides,

PART III.  PROJECT BUDGET

	Lake Sunglow Milfoil Eradication Project
	

	  TASKS
	TOTAL

	   Task 1 – Project Administration/Management and Reporting
	$  3,000

	   Task 2 – Management Activities 
	$40,000 

	   Task 3 – Public Involvement and Follow-up Strategy
	$  5,000

	   Task 4 – Final Report
	$  2,000

	   Total  
	$50,000*

	*The DEPARTMENT’s Fiscal Office will track to the Total Eligible Project Cost

	  MATCHING REQUIREMENTS

	   DEPARTMENT Share FY 99 (87.5% of TEC) 
	$47,750

	   RECIPIENT Share (12.5% of TEC)

     Cash and Interlocal   $ -0-  *
     In-kind                     $6,750
	$  6,250


	  * Interlocal cash match must be in accordance with the terms of

    this agreement and Chapter 39.34 RCW Interlocal Cooperation Act.


Payment Schedule.  Fifty percent of the grant amount ($21,875) shall be disbursed to the RECIPIENT upon submittal of a completed State of Washington Invoice Voucher Form A19-1A.

The RECIPIENT shall document all eligible costs associated with the expenditure of the fifty percent payment and shall submit this information along with Lake Sunglow milfoil survey reports and maps before requesting additional grant funds.  Additional payments will be made on a cost reimbursable basis.

PART IV.  SCOPE OF WORK

The RECIPIENT shall ensure that this project is completed according to the details of this agreement.  The RECIPIENT may elect to use its own forces to perform and complete project related work.

Property and services donated by organizations or individuals to accomplish grant requirements may be credited to the project if in-kind match is specified in the project budget.  Donated property and services must comply with the DEPARTMENT’s current edition of Administrative Requirements for Ecology Grants and Loans, Publication No. 95-701, and the  Aquatic Weeds Management Fund Grant Guidelines.  Documentation is required for all donated property and services.

The RECIPIENT certifies by signing this agreement that all negotiated interlocal agreements necessary for the project are, or will be, consistent with the terms of this grant agreement and Chapter 39.34 RCW Interlocal Cooperation Act.  The RECIPIENT shall submit a copy of each interlocal agreement, necessary for this project, to the DEPARTMENT.

The RECIPIENT certifies by signing this agreement that all applicable requirements have been satisfied in the procurement  of professional services and eligible and ineligible costs are separated and identifiable.  The RECIPIENT shall submit a copy of the final negotiated agreement to the DEPARTMENT for an eligibility determination.

Task 1 - Project Administration/Management
A.
The RECIPIENT shall administer and manage the project.  Responsibilities shall include, but not be limited to:  Maintenance of project records; submittal of payment vouchers, fiscal forms, and progress reports; compliance with applicable procurement and interlocal agreement requirements; attainment of all required permits, licenses, easements, or property rights necessary for the project; conducting, coordinating, and scheduling of all project activities; quality control; and submittal of required performance items.

B.
The RECIPIENT shall ensure that every effort will be made to maintain effective communication with the RECIPIENT's designees, the DEPARTMENT, all affected local, state, or federal jurisdictions, and/or any interested individuals or groups.  The RECIPIENT shall carry out this project in accordance with completion dates outlined in this Agreement.

C. The RECIPIENT shall submit all invoice requests and supportive documentation, to the Project Manager of the DEPARTMENT.Invoice requests shall include a State of Washington Invoice Voucher Form A19-1A, Form B (ECY 060-3/ECY 060-7), Form C (ECY 060-8/ECY 060-9), and Form D (ECY 060-11).  Form E (ECY 060-12), Form F (ECY 060-13), Form H (F-21), and Form I (ECY 060-15) must be completed, where eligible costs have been incurred.  Originals of all forms shall comprise the payment request and copies must be kept in the RECIPIENT files. All referenced forms are found in Administrative Requirements for Ecology Grants and Loans. 


D. The RECIPIENT shall prepare and submit progress reports to the Project Manager of the DEPARTMENT.  Reporting periods for these reports are outlined in the General Terms and Conditions Item I, Performance Reporting.

E.
All correspondence, document submittals, voucher submittals and progress reports shall be submitted to the Project Manager at the following address:



Kathy Hamel



Water Quality Program



Washington State Department of Ecology



P.O. Box 47600



Olympia, WA  98504-7600

F.
The RECIPIENT shall submit to the DEPARTMENT the following documents and in the quantities identified:

· Draft project completion reports – three copies.

· Final project completion reports – seven copies.


The RECIPIENT shall submit two copies of any document(s) which require DEPARTMENT approval.  Once approval is given, one copy will be returned to the RECIPIENT.  If the RECIPIENT needs more than one approved copy, the number of submittals should be adjusted accordingly.

G. 
Required Performance:

1.
Effective administration and management of this grant project.

2. Maintenance of all project records.

3. Submittal of all required performance items, progress reports, financial vouchers, and maintenance of all project records.

Task 2 –Survey and Management

A. The RECIPIENT will contract for or arrange for underwater and surface milfoil surveys of all the littoral areas in Lake Sunglow. These surveys will start in September, 2000 and be conducted several times during the growing season during each year of the project. If feasible, the divers will hand pull all milfoil plants as they are found during the survey work. During hand pulling, the divers will dig around and beneath the plant roots and gently lift the entire plant out of the sediment. The plants will be placed into bags for transportation to the surface and special care will be taken to prevent the release of milfoil fragments. If necessary, individual plants will be covered with a bag before digging.  Support staff (in the support boat) will retrieve any fragments accidentally released by the divers and will also accurately map the locations of milfoil colonies found by the divers. The driver of the support boat will take care not to create additional fragments by keeping the boat and propeller out of the milfoil plants. In locations with denser milfoil colonies, divers will make several passes through the area to ensure that all plants have been located and removed. If any colonies are too large for efficient hand pulling, burlap bottom barrier will be placed over the plants and anchored to the lake bottom using rocks or sandbags.  The burlap shall cover the plants and extend well beyond the growth zone of the plants. A judgement will be made whether to remove these larger areas by bottom barriers, diver dredging, or spot treatment with a systemic aquatic herbicide.

B. Depending on the outcome of the surveys and the extent of the milfoil infestation, the RECIPIENT may continue efforts with handpulling and bottom barrier installation or opt to treat areas of the lake with a spot treatment herbicide, or a combination of methods. If permits can be obtained in a timely manner, diver dredging will also be considered. The RECIPIENT will work with the Washington Department of Fish and Wildlife to acquire all required permits for handpulling, bottom barrier installation, and diver dredging.


C. If spot treatment with aquatic herbicides is necessary to contain the milfoil infestation, the following conditions will be followed: prior to treatment the RECIPIENT, or its designees, will make every effort to locate all water right holders and everyone withdrawing water from the lake for household use or irrigation. These efforts may include sending out newsletters, obtaining a list of water right holders from the DEPARTMENT, publishing articles in local newspapers, printing up flyers and leaving them on the door of each lake front resident, and talking to each potential water user. Notification of water users must also follow the DEPARTMENT’s conditions as outlined in the aquatic herbicide permit (if a permit is required) or as required by the State Legislature.

D. If the RECIPIENT chooses to treat with 2,4-D, this may conducted under a DEPARTMENT permit or under legislative guidelines. If a permit is obtained, the RECIPIENT will follow all the permit conditions. If treatment is conducted under legislative mandate, the following  notification steps are required by state law before applying 2,4-D. The RECIPIENT will provide at least 21 days notice of treatment to all lake residents, the DEPARTMENT, the Department of Fish and Wildlife, the Department of Health, and the Department of Agriculture.  (Contact Allen Moore at (360) 407-6563 or amoo461@ecy.wa.gov to obtain a 2,4-D treatment notification form.) Notices of the intent to apply 2,4-D will be posted at all public access points on the day of treatment.  Informational buoys will be placed around the treatment areas.  If herbicide treatment is deemed necessary, the RECIPIENT may want to investigate containing the treated area(s) using a barrier as was done in Lake Serena by Cascade County in summer 2000. 

E. The RECIPIENT will contract with a Washington State licensed aquatic herbicide applicator and acquire all required permits for the application of aquatic herbicides. 

F. Required Performance:

1.        Acquire all necessary permits prior to starting any management activities.     

2.        Contract with a diving team to survey and handpull milfoil in Lake Sunglow.

3. After the initial milfoil survey, determine which treatment method or combination of methods will be used to remove milfoil from Lake Sunglow.

4. Comply with all required permits or legislative conditions.

Task 3 – Public Involvement and Follow-Up Strategy

A. The RECIPIENT will install permanent signs at the public and community boat launches to warn users of the milfoil in Lake Sunglow and to encourage careful checking of boats, trailers, and fishing gear.  This educational signs are important to prevent the spread of milfoil to other lakes and to prevent the reintroduction of plants.

B. One or more public meetings of the lake residents will be held to explain the project, report the results, and educate citizens to prevent the spread of milfoil. The RECIPIENT, or its designees will work with the lake residents to produce a newsletters or information sheets about the status of the project. 

C. The RECIPIENT, or its designees shall strongly encourage the lake residents to discuss future funding options so that the milfoil control efforts and other lake management activities can continue in future years. Funding options include forming a Lake Management District or a Special Purpose District so that lake residents can assess themselves equitably to fund lake management activities. The RECIPIENT, or its designee will work with the lake residents to develop a strategy for follow-up monitoring and removal work of milfoil in future years.  Follow-up work will be necessary and essential if the goal of eradication is to be achieved.  Once milfoil enters a waterbody, although eradication is possible, it is rarely achieved.  It is possible through persistent efforts to keep milfoil populations are such low levels that it does not interfere with the beneficial uses of the waterbody or degrade water quality or habitat. 

D. Required Performance

1.      Install milfoil signs at boat ramps and at community access points.

2.      Hold one or more public meetings about the project and milfoil control.

3.      Produce a fact sheet or newsletter about the project.

4.      Develop a strategy for follow-up milfoil monitoring and removal work and make it      clear to Lake Southerland residents and users that only though continued                     maintenance will the Lake remain free of milfoil.    

Task 4 – Final Report

A. The RECIPIENT will prepare a final report that summarizes the steps taken to remove milfoil from Lake Sunglow.  The report will include a copy of any maps produced during the milfoil surveys, any educational products completed as part of the grant agreement, control methods used, estimate of acres of milfoil removed, an assessment of the efficacy of the control measures, and proposed management actions in future years. Two copies of the draft report will be submitted to the DEPARMENT for our review and comment.  Seven copies of the final report will be sent to the DEPARTMENT for distribution.   


B. Required Performance

1. Production of a final project report that summarizes the actions taken in Lake Sunglow to control milfoil and outline future strategies.

PART V.  SPECIAL TERMS AND CONDITIONS

A.
Minority and Women's Business Participation.  The RECIPIENT agrees to solicit and recruit, to the maximum extent possible, certified minority-owned (MBE) and women-owned (WBE) businesses in purchases and contracts initiated after the effective date of this Agreement.


In the absence of more stringent goals established by the RECIPIENT's jurisdiction, the RECIPIENT agrees to utilize the DEPARTMENT'S goals for minority- and women-owned business participation in all bid packages, request for proposals, and purchase orders.  These goals are expressed as a percentage of the total dollars available for the purchase or contract and are as follows:


Construction/Public Works

10% MBE

6% WBE


Architecture/Engineering

10% MBE

6% WBE


Purchased Goods


  8% MBE

4% WBE


Purchased Services


10% MBE

4% WBE


Professional Services


10% MBE

4% WBE


Meeting these goals is voluntary and no contract award or rejection shall be made based on achievement or non-achievement of the goals.  Achievement of the goals is encouraged, however, and the RECIPIENT and ALL prospective bidders or persons submitting qualifications shall take the following affirmative steps in any procurement initiated after the effective date of this Agreement:


1.
Include qualified minority and women's businesses on solicitation lists.


2.
Assure that qualified minority and women's businesses are solicited whenever they are potential sources of services or supplies.


3.
Divide the total requirements, when economically feasible, into smaller tasks or quantities, to permit maximum participation by qualified minority and women's businesses.

4.
Establish delivery schedules, where work requirements permit, which will encourage participation of qualified minority and women's businesses.


5.
Use the services and assistance of the State Office of Minority and Women's Business Enterprises (OMWBE) and the Office of Minority Business Enterprises of the U.S. Department of Commerce, as appropriate. 


By signing this Agreement, the RECIPIENT certifies that the above steps were, or will be followed.  Any contractor engaged by the RECIPIENT under this agreement shall be required to follow the above five affirmative steps in the award of any subcontract(s).


The RECIPIENT shall report to the DEPARTMENT at the time of submitting each invoice, on forms provided by the DEPARTMENT, payments made to qualified firms.  The report will address:


1.
Name and state OMWBE certification number of any qualified firm receiving funds under the voucher, including any sub-and/or sub-subcontractors.


2.
The total dollar amount paid to qualified firms under this invoice.

B.
Interlocal Costs.  Interlocal cash match must be in accordance with the terms of this agreement and Chapter 39.34 RCW Interlocal Cooperation Act.

C.
Indirect Rate.  The RECIPIENT may charge an indirect rate of 25 percent of salaries and benefits incurred while conducting project related work.

PART VI.  ALL WRITINGS CONTAINED HEREIN
This agreement, the appended GENERAL TERMS AND CONDITIONS, the DEPARTMENT's current edition of Administrative Requirements for Ecology Grants and Loans, and the Aquatic Weeds Management Fund Grant Guidelines contain the entire understanding between the parties, and there are no other understandings or representations other than as set forth, or incorporated by reference, herein.  No subsequent modification(s) or amendment(s) of this agreement shall be of any force or effect unless signed by authorized representatives of the RECIPIENT and DEPARTMENT and made a part of this agreement, EXCEPT, that in response to a request from the RECIPIENT, the DEPARTMENT may change the grant expiration date or redistribute the grant budget.  The DEPARTMENT may also change the Project Manager without the concurrence of the RECIPIENT. 

IN WITNESS WHEREOF, the parties hereby execute this Grant:

STATE OF WASHINGTON 


PARADISE COUNTY

DEPARTMENT OF ECOLOGY

_____________________________

_______________________________

MEGAN WHITE, P.E.           DATE





   DATE

PROGRAM MANAGER


CHAIR

WATER QUALITY PROGRAM                  PARADISE COUNTY COMMISSIONERS

APPROVED AS TO FORM ONLY

ASSISTANT ATTORNEY GENERAL
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