
 PUGET SOUND COORDINATED MONITORING PROGRAM   
GOVERNANCE COMMITTEE MEETING 

 
Thursday, 13 March 2008     

9:30 AM – 1:00 PM 
University of Washington Tacoma 

The Tacoma Room (GWP Room 320) 
Pacific Avenue, midway between South 17th and South 21st 

(the University Bookstore is on the street level of the building) 
 
 

Please note new starting time for this meeting. 
 

 
 

Draft Agenda  
 

THE MEETING’S GOALS: 
 

1. Reach Tentative Agreement on the Problems the Puget Sound 
Coordinated Monitoring Program is Attempting to Address, and the 

Consortium’s Purpose and Scope. 
 

2. Reach Tentative Agreement on the Definitions and Implications of 
Governance Models that the Consortium will Present to the Puget 

Sound Partnership’s Science Panel in April. 
 

3. Review and Discuss a Process for Soliciting Reactions to and 
Guidance from Key Stakeholders on the Coordinated Monitoring 

Program and the Governance Models. 
 

4. Agree on a Process for Selecting Pilot Projects. 
 
 

* * * * * * * * * 
 
 
Note:  Refreshments will be served beginning at 9:15 a.m.  Please come early to enjoy them and 
be ready to start the meeting promptly at 9:30.  Thank you! 
 
 
 
I. 9:30 Welcome, Introductions, Review Today’s Agenda    Jim Reid, facilitator  
 
 



 2

II. 9:40  Key Messages from the Recent Partnership Meetings   Karen Dinicola/All  
 

 The Partnership’s Leadership Council and Science Panel 
have met during the past two weeks.  What did we learn 
from their discussions that might influence our role in   
outlining a coordinated monitoring program and defining   
governance models to oversee its development and  
implementation?  
 
 

 
III. 9:55 Lessons Learned from PSAMP     Rob Duff/Rich Doenges 
 

 What are the organizational lessons learned from the Puget   
Sound Ambient Monitoring Program (PSAMP) experience  
that could be of value to us in recommending governance  
structures for a Puget Sound coordinated monitoring program? 

 Rob Duff of Ecology and Rich Doenges of DNR will highlight  
lessons learned from PSAMP’s experience.  

 Brief questions and answers session.  
 
  ATTACHMENT:  PSAMP “LESSONS LEARNED” 
 
 
IV. 10:25 Review Problem Statement and Revised Purpose and Scope Jim/Subcommittee/All   
 

 As a result of reviewing the Consortium’s draft purpose and   
scope at the February meeting, we asked that a problem  
statement be developed, and gave guidance for revising the  
purpose and scope.   

 Review the proposed statements.  Do they accurately define our  
collective vision of a regional monitoring program and how to  
develop it?   

 Reach tentative agreement on the proposed statements.   
 
  ATTACHMENTS:  REVISED PROBLEM AND PURPOSE STATEMENT;   
  SHORT PURPOSE AND FUNCTIONS; 2/10/08 LETTER FROM PSP 
 
 
 10:55 Break   
 
 
V. 11:05 Discuss Revised Governance Models     Karen/Subcommittee/All 
 

 At our meeting last month we agreed to present a number of  
governance options to the Science Panel on April 15th (and to  
the Leadership Council and Ecosystem Coordination Board  
at their April meetings), and to more clearly distinguish  
between the two options we are currently considering. 

 Review the descriptions of the two options, one primarily  
within the Puget Sound Partnership, the other partly within  
the Partnership and partly within an NGO.   

 Are the differences clear?  Do the descriptions appear to be 
accurate and complete? 

 Using coordinated monitoring for stormwater as a “test case,”  
how would each governance model work?  How would priorities  
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be determined and decisions made?  How might the results of  
monitoring be used and recommendations implemented?  

 Identify and list the implications of each option for developing  
and operating a coordinated monitoring plan for Puget Sound.   

 
  ATTACHMENTS:  REVISED WRITTEN AND GRAPHIC  

DESCRIPTIONS OF TWO GOVERNANCE MODELS   
 
 
VI. 12:20 A Process to Solicit Reactions to the Models and Build   Karen/Jim/All 
  Understanding of and Support for the Consortium’s Work   
 

 Review a proposed process and timeline for soliciting from  
key parties involved in monitoring their reactions to and  
guidance about the governance models between today and  
our April meeting. 

 
  ATTACHMENT:   SEE “NEXT STEPS” ON THE FINAL PAGE OF  

THE DESCRIPTIONS OF THE TWO GOVERNANCE MODELS  
 

 
VII. 12:35 Review Process to Determine “Pilot Projects”   Karen 
 

 The Technical Advisory Committee has identified seven  
possible “pilot projects” for coordinated monitoring. 

 Discuss a proposed process for selecting projects to  
implement.  

 
 
 
 1:00  Adjourn  
 
 
 
 

The Committee’s Next Meeting is Wednesday, 9 April, 9:30 a.m. – 1 p.m.   
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Web link to a map of University of Washington Tacoma:  
http://www.tacoma.washington.edu/campus_map/  
 
 
Driving directions to UW Tacoma: 
 
To reach the Tacoma campus of the University of Washington from I-5: 
 
 Take the I-705/Tacoma City Center exit #133. 
 From I-705 take the South 21st Street exit. 
 Turn left at the traffic light onto South 21st Street.  From here you can either: 
 Turn right at the traffic light onto Pacific Avenue, then turn right again into the public pay 

parking lot next to the Washington State History Museum, which is located across Pacific 
from the campus, and from the Academic Building in which we will meet. 

 
OR 
 
 Go through the light at South 21st Street and Pacific Avenue (the campus will be on the right), 

and park in one of the pay parking lots up the hill at C Street and Jefferson Avenue. 
 
 
Public transportation directions to UW Tacoma: 

 
 Express buses from Seattle and Olympia stop right across the street from the Academic 

Building/GWP on Pacific Avenue.   
 

 There is also a light rail link from the Sounder train that stops at the same place as the buses.   
 
 
 
 
 


