Puget Sound Monitoring Consortium 
governance Committee Meeting

Wednesday, 13 August 2008    9:00 AM – Noon

University of Washington Tacoma
The Tacoma Room (GWP Room 320)
Draft Summary 

of the Committee’s Key Discussions, Decisions and Agreements

Attendees and the organizations they represent:  

Allison Butcher, Master Builders Association of King and Snohomish Counties; Bob Cusimano, Washington State Department of Ecology; Paul Crane, City of Everett; Bruce Crawford, NOAA; Bill Derry (CH2M Hill), APWA Stormwater Managers; Karen Dinicola (Ecology), Monitoring Consortium Project Manager; Rich Doenges, Washington Department of Natural Resources; Gary Gill, Pacific Northwest National Laboratory; Stuart Glasoe, Washington State Department of Health; Kris Holm, Association of Washington Business (AWB) and the Boeing Company; Bruce Jones, Northwest Indian Fisheries Commission; Kit Paulsen, City of Bellevue; Joyce Nichols, City of Bellevue; Scott Redman, Puget Sound Partnership; Susan Crowley Saffery, City of Seattle; Jim Simmonds, King County; Ken Stone, Washington State Department of Transportation; Heather Trim (People for Puget Sound), Environmental Caucus of the Puget Sound Partnership; Gary Turney, U.S. Geological Survey; and Rob Wilson, U.S. Environmental Protection Agency.   

Committee Considers Short-Term Process Lessons 
The Core Team of the Stormwater Work Group recently completed a short term assignment to produce a list of preliminary assessment questions for consideration by the Puget Sound Partnership in developing the monitoring component of its Biennial Science Work Plan.  The committee forsees additional requests for products with a short turn-around and agreed that an open process is of utmost importance in getting buy-in for any products of this consortium.  For each request the respective roles, responsibilities, and ownership of the products by the consortium and the requesting entities (i.e. the Partnership) need to be clearly defined, and formal lines of communication within the Consortium need to be established and used.  Advance notice of meetings is desirable to the extent possible.
Consortium Supports Partnership’s September 15 Monitoring Workshop
Two draft documents are emerging from the July 11 subgroup’s meeting on convening “conversations” about the content of the Puget Sound Partnership’s monitoring plan.  One is a framework document for organizing comprehensive monitoring and the second is a set of assessment questions that include monitoring objectives of current ongoing programs, and other needs that have been identified through the Topic Forum papers and the Stormwater Work Group.  These two documents, that will eventually be combined into a single “mapped” document, are intended to serve as the beginning of a dialog about the scope of monitoring in the context of Puget Sound ecosystem recovery.  The dialog is a means to move forward in developing a coordinated comprehensive regional monitoring program.
The Committee agreed that a September 15 monitoring workshop should be held in Tacoma or Seattle to review these documents.  The documents will not be available at the end of this week as was originally intended but it should go out as soon as possible, before Labor Day, and no later than September 5.  When Scott sends out the documents, and other supporting materials that have been developed by recent Partnership efforts, he needs to clearly articulate to invitees:  
· how the documents will be used; 
· specific questions for reviewers; 
· acknowledgement that many of the questions are at the 30,000 foot level and we need the input of the invitees to drill down to an appropriate level of detail; and
· how we hope to get to agreement – a clear articulation of the desired outcomes of the workshop and a proposed schedule and next steps.
Pending concurrence from the Science Panel with this approach, Karen will send out a “save the date” email early next week to the list agreed to by the subgroup (which includes all of the consortium’s interested parties).
The committee discussed whether PSP or PSMC should “own” these documents and saw advantages to each approach, but ultimately decided that for this first effort the Partnership will own the document, consortium members will continue to contribute, and the consortium as a whole will retain a role in co-sponsoring (convening and organizing) the workshop forum.  Scott Redman, assisted by Karen Dinicola and other individual volunteer members of the consortium, will develop an agenda for the workshop that will result in meaningful outcomes and progress toward creating a new strategic, coordinated approach to regional monitoring. 
8/20/08 note: Scott got direction from Partnership leaders asking for a more aggressive timeline to design a comprehensive ecosystem monitoring program and from the Science Panel asking for a different approach.  The thinking about how to best approach the conversation that will be held on 9/15 is still evolving.  The documents that have been under development describing a monitoring framework and objectives will still be useful but likely not as was characterized in the committee’s discussion, summarized above.  Karen plans to send out a "save the date" email 8/26 to a more targeted list of participants and with a better description of the goals and objectives of the forum.  

Committee Considers Possible Paths Forward on Governance Decisions 
In discussing the appropriate content and means of delivering the Consortium’s report to the Legislature in late November, the Committee considered whether, how and when to make a single recommendation on structure and organization of a coordinated regional monitoring program – and by whom the decision should be made.  In order to accommodate the Partnership’s timeline and task of developing an Action Agenda for Puget Sound recovery, the Committee has placed on hold its deliberations.  The Committee still sees the Partnership as a “primary client” of a coordinated monitoring program but is also mindful of its mandate to develop recommendations in service of other clients.  The Committee would prefer to make a decision with the Partnership as to which governance model to recommend; however some members of the Committee feel that it is ultimately our responsibility to make a recommendation and deliver to the Legislature and the Partnership a proposed implementation plan before the end of this biennium in June 2009. 

To further develop the options, we need to loop back to the caucuses for more detailed feedback and preferences or concerns about the two models.  The Committee also would like more ideas from PSAMP as to what a “PSAMP Plus” model would look like.  At the Science Panel meeting last week Tim Quinn expressed a need for capacity to assess current programs; the Consortium can assist in defining and developing this capacity within the structure of a coordinated regional monitoring program.  Joel Baker, the Science Panel chair, delivered a strong message to the Leadership Council at its 7/24 meeting that the Partnership should take leadership to own the necessary tools and capacity for monitoring and assessment and be the central location for getting information about Puget Sound science.  Scott will try to get more input from David Dicks and Joel as to their ideas on timing and decisions about governance, and about transitioning the consortium to the Partnership.  The state investment in regional monitoring needs to go to a state agency, and Bob Cusimano indicated that Ecology would prefer to see the state’s ongoing funding for the consortium go to the Partnership in the next biennium.  The Committee will discuss at its next meeting possible schedules and transition steps.  Specific ideas put forward for consideration at today’s meeting included: making a governance decision next spring rather than this fall; sunsetting the Consortium at the end of this biennium; and the need to put together a detailed work plan for the coming months, and another that justifies an ongoing state investment of $800K to implement a regional monitoring program.
Karen will bring to the committee’s next meeting a draft work plan for the rest of the biennium and a recommendation as to which legislative committee we should address our report later this fall.  The report will also go to the Partnership and to the Washington Forum on Monitoring.
Next Meetings 

The Committee’s Next Meeting is on Thursday, 18 September, from 9:00 a.m. to noon at the offices of the U.S. Geological Survey in downtown Tacoma.  Please note the change in location.  Directions will accompany the meeting agenda which will be sent to the committee approximately one week in advance of the meeting.
Governance Committee meeting dates after September 18 are planned for the mornings of: Wednesday October 15, Wednesday November 12, Wednesday December 10, and Wednesday January 14.
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