Puget Sound Monitoring Consortium  
Technical advisory Committee Meeting

Wednesday, 21 January 2009    1:00 AM – 3:00 PM

Tacoma Nature Center, 1919 S Tyler, Tacoma

Draft Summary

of the Meeting’s Key Discussions, Decisions and Agreements 
Attended: Chris Burke, City of Tacoma; Bob Cusimano, Washington State Department of Ecology; Rob Fritz, King County; Gary Gill, PNNL; Kris Holm, business organizations, including Association of Washington Business and The Boeing Company; Heather Kibbey, City of Everett; Doug Navetski, King County; Tony Paulson, U.S. Geological Survey; David Price, Washington State Department of Fish and Wildlife; Rich Sheibley, U.S. Geological Survey; Project Manager Karen Dinicola (Ecology); and Facilitator Jim Reid.

Committee is Briefed on the Status of the “Pilot Projects”

The Technical Advisory Committee was briefed on the status of the four “pilot projects:” 1) the Stream Benthos Gap Analysis, Coordination, and Data Management Program; 2) the inter-calibration study; and 3) the In-Line Ditch Stormwater Treatment Best Management Practices Program; and 4) the Development of Standardized Operating Procedures (SOPS) and Quality Assurance Project Plans (QAPPs) for Stormwater.  This was the second update of the Committee on progress in implementing these pilot projects; the first was on 14 October 2008. 

Based on the briefings, the key finding at this juncture of our year-long process is this:  The projects are still in early stages of implementation, so it is too early to be able to glean any lessons learned.  When the Committee meets on 1 April for its next update, some data will have been generated and assessed, allowing for some trends or preliminary findings to be revealed.    
Rob Fritz of King County reported on the In-Line Ditch Stormwater Treatment Best Management Practices Program pilot project.  Highlights of his comments were:

· The first deliverable—the literature search—has been completed.

· Data is currently being collected in four ditches. Best Management Practices (BMPs) for local stormwater treatment ditches are being designed, and the Department of Ecology will be asked to approve the designs.  The BMPs should be implemented beginning in March.

· Another principal task is outreach to government agencies and interested organizations to encourage their involvement.  A newsletter is being sent to jurisdictions, beginning with thirty that are part of a statewide forum.  Additional jurisdictions and organizations are expressing interest, including such federal agencies as NOAA and EPA, the University of Washington, and a number of consulting firms.  

· While the project appears to be on target to achieve its goals by the 30 June 2009 deadline, another grant from Ecology will continue this work for two years.

Chris Burke updated the group about the status of the Standardized Operating Procedures (SOPs) and Quality Assurance Project Plans (QAPPS) for Stormwater.  

The project’s goal is to expand stormwater SOPs for any agency conducting monitoring, and to have a broadly available library of SOPS that could be easily referenced and used.  

The highlights of Chris’ remarks were:

· There are three field procedures:  1) automated sampling, for which the City of Tacoma is the lead and which is almost completed; 2) sediment sampling; and 3) “grab” sampling.  

· As part of a literature search, the participants in this project are developing a glossary of terms.

· The group is also identifying SOPS upon which the various jurisdictions can agree, including toxicity sampling, discharge, and BMP monitoring.  The latter will require coordination with the In-Line pilot project headed by Rob Fritz.

· The number of agencies and organizations participating in this pilot project continues to grow.  The incentive is the possibility that Ecology will pre-approve SOPS for inclusion in the local quality assurance plans.  The APWA newsletter has been used to get the word out about the project.  Local consultants have also been interested and are offering to work for free to help advance the project.

· Another product of this pilot project is quality control results from stormwater data that allows jurisdictions to see larger, longer-term trends.  To date data from the City of Tacoma for six years has been compiled, and data from such jurisdictions as Seattle and King County will also be gathered and analyzed for lessons learned.

· Training on Standard Operating Procedures will be conducted in March in coordination with the USGS Portland office.  The training will involve field sampling, and will lead to “handing off” to field samplers the testing of the SOPS to see if they work.

· After the SOPs are identified and agreed on, and then tested in the field, they will be individually published on the Internet so that jurisdictions can select ones that are appropriate in particular situations, thus saving duplication of effort and making the development of the QAPPs more efficient and less costly.  This could also help Ecology in 2010 when EPA conducts an audit. 

Chris concluded his overview by noting that the SOPS are not being developed as quickly as initially hoped, and the $8000 allocated to develop a data base may not take us as far as we had expected.  But there is a high level of interest in the pilot project.  And a suggestion was made that later this year the Washington Monitoring Forum should be briefed so that it can take some ownership of this work and help to advance it following the 30 June deadline.

Doug Navetski of King County provided an update on the Stream Benthos Gap Analysis, Coordination, and Data Management Program.  

The project’s goal is to expand and improve the data management system for stream benthos by standardizing the methodology for collecting, organizing and analyzing the information.  Doug stated that:

· Starting this month, the team working on this pilot is developing a list of jurisdictions, businesses and non-profit organizations to inquire which of them are doing this kind of sampling and what approach do they use.  By compiling this information, they can then identify gaps in data needed by the stakeholders, and determine what areas are not well sampled and could use more sampling.

· A challenge facing this project is to help smaller jurisdictions acquire funding to conduct sampling or to include them in regional sampling.

Doug Navetski and Bob Cusimano of Ecology updated the Committee on the Laboratory Inter-calibration Study.  Highlights included:

· Requests for Proposals will be issued by the end of this month. The intent is to involve six labs in the project.

· A lesson already in evidence is that it is not easy to implement t contracts and launch inter-jurisdictional partnerships.  Developing interagency agreements and a process to get them approved beforehand is needed.  This was the City of Tacoma’s experience; today the City has a model agreement and the processes in placed to expeditiously launch partnerships with other jurisdictions.  This lesson may be even more important to smaller communities, such as Covington, which have fewer resources.

· As part of this pilot project, six samples will be taken.  They will be taken at three sites for  two different storms, and the samples will be conducted in triplicate.  The results should be ready for inclusion in the Committee’s late June report.  

· There is interest in expanding this study for the long-term and on a rotating basis, and in adding a field component over time.

· There was also a suggestion that this inter-calibration become part of laboratory certification.    

Committee Updated on Other Initiatives of the Consortium

Karen Dinicola updated the TAC on the Governance Committee’s work to bring its report and recommendations to the attention of key stakeholders, including the State Legislature.  In the past month representatives of the Governance Committee have briefed the Washington Monitoring Forum, the Puget Sound Science Panel, the state caucus, representatives of the Governor’s Office, and Senator Phil Rockefeller’s Environment, Water and Energy Committee on its report, which includes two recommended options for structuring a regional coordinated monitoring program for Puget Sound.  

The briefings have been well received.  The Partnership’s Leadership Council members in attendance at the Science Panel briefing asked Scott Redman to report by the end of February on how the various organizational components of the Partnership might interface with a new regional program under either of the two alternatives.  The Leadership Council is expected to select an organizational structure for coordinated regional monitoring at either its May or July meeting.  

The Stormwater Work Group is forming, and the local governments who are interested in participating have determined how they will be represented.  The Work Group is striving to develop three strategies—for status and trends, pollutant loading, and evaluation of BMPs—with a June 2010 deadline for the development of new stormwater permits in mind.  

In late January the Work Group is convening groups of technical experts to group assessment questions according to types of studies that might answer them, and prioritize monitoring objectives for future design of regional monitoring and implementation strategies that build on and are coordinated with existing, on-going initiatives; identify funding sources; and recommend the role of stormwater permit requirements.  Those strategies will be submitted to the Department of Ecology and the Puget Sound Partnership.  
Pilot Projects to be Presented at Annual Conference in April

Tony Paulson mentioned that the annual conference of the Pacific Northwest Chapter of the Society of Environmental Toxicology and Chemistry will be held at Fort Worden in Port Townsend from the 16-18 April.  The Committee suggested that Karen present an overview of and status report on the Monitoring Consortium’s work, including the coordinated monitoring governance recommendations, Stormwater Work Group, and pilot projects.  
Future Meetings of the Technical Advisory Committee

Committee members decided that the next two updates on the progress of the pilot projects will be held on 1 April from 1-3 p.m. at the Tacoma Nature Center and 10 June from 1-3 p.m. at the USGS office in downtown Tacoma.
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