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Draft Summary 
OF THE MEETING’S KEY DISCUSSIONS, DECISIONS AND AGREEMENTS 

 
ATTENDEES: 

Work Group members and alternates, and the organizations and caucuses they represent:  

Will Appleton (Federal Way), Local Governments; Abby Barnes (WDNR), State Agencies; Dick Gersib (WSDOT), 

State Agencies; Melva Hill (Bainbridge Island), Local Governments; Heather Kibbey (Everett), Local Governments 

and the PSEMP Steering Committee Chair; Shana Joy (Wa Conservation Commission), Agriculture; Chris Konrad 

(USGS), Federal Agencies; Bill Moore (Wa Dept of Ecology), State Agencies; Jim Simmonds (King Co), Local 

Governments and the Work Group’s Chair; Bruce Wulkan (Puget Sound Partnership), State Agencies; Carla Vincent 

(Pierce Co), Local Governments.  

Others in attendance: Leska Fore (Puget Sound Partnership); Scott Groce (Pierce County). 

Work Group staff: Karen Dinicola (Ecology, SWG Staff); Brandi Lubliner (Ecology, RSMP Coordinator). 

 
WORK GROUP EMBRACES NEW FRAMEWORK FOR SHARING FINDINGS OF EFFECTIVENESS STUDIES  

Leska Fore is helping the Puget Sound Partnership identify, synthesize, and share information about what management 

actions and approaches are working in Puget Sound so that they can be applied by more projects. She has begun a series 

of two page effectiveness handouts linked to ~ten page summaries of extensive technical reports, with the fact sheets and 

summaries vetted by the authors of the foundation reports. See http://www.psp.wa.gov/effectiveaction.php for examples. 

There are numerous stormwater management approaches and an equal or greater number of effectiveness studies that 

could be summarized. Leska wants to know what ideas and priorities work group members have for stormwater 

effectiveness findings to highlight in this manner. She is offering to create one of these, and hopes that others will be done 

as each of the RSMP studies conclude. Leska presented some findings of a Seattle Public Utilities study included in their 

May 29, 2014 draft Integrated Plan. The study showed significant pollutant loading reductions from various stormwater 

management approaches. Leska would like to have someone confirm the validity of these findings so that she can work on 

summarizing and distributing them. 

Work group members generally agreed that although writing these particular fact sheets is not in the approved scopes of 

work for the initial round of Regional Stormwater Monitoring Program (RSMP) effectiveness studies, the presentations 

that are included in their scopes could include the key information needed to create the fact sheets: a brief (~10-25 word) 

statement of the findings, a particularly easy to understand graph of the key data supporting the findings, and a list of 

bullet statements about what worked. The RSMP Coordinator should provide a boilerplate for project proponents to use. 

Cost information also needs to be presented in a way that can be used to plan other projects. The study authors might help 

draft the fact sheets or they might review writing done by someone else.  

The key audiences for these papers are project sponsors, implementers, and funders, but could be expanded to include 

elected officials, policy makers, developers, the PSP Action Agenda, and Ecology’s permit writers. 

Other projects that should be considered for showcasing: the Phase I permittees’ effectiveness studies conducted during 

the last (2007-2013) permit cycle; the effectiveness literature review synthesis “white papers” posted at 

http://www.ecy.wa.gov/programs/wq/psmonitoring/litreview.html; and grant-funded projects. 

 
WORK GROUP AGREES ON PROCESS TO DEFINE RSMP STREAM MONITORING ANALYSIS  

The PSEMP Freshwater Work Group (FWG) discussed the priorities and questions for small stream status and trends 

monitoring that we posed in the 2010 Strategy. The FWG made some recommendations to guide the analysis and 

reporting of the RSMP data collected in 2015 (see the document included with the agenda for this meeting). The SWG 

continues to seek a good way to address streamflow questions in a feasible and meaningful way; and to learn from and 

http://www.psp.wa.gov/effectiveaction.php
http://www.ecy.wa.gov/programs/wq/psmonitoring/litreview.html
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incorporate existing data. The FWG will help us with these tasks. The data we are collecting in 2015 are for a single point 

in time. The status findings could help stormwater managers identify areas for emphasis. We also need recommendations 

for future RSMP data collection to get the best possible and meaningful trend information. 

Work group members agreed that the 2010 Strategy posed the right questions. Some members posed additional questions, 

including: 

o What is the loading of various pollutants from small streams to Puget Sound? 

o How do random and targeted results compare? Is there a statistical difference? 

Work group members agreed that a small subcommittee will be convened to decide on the priorities and approach for 

writing the QAPP addendum and assign roles and responsibilities for conducting the analyses and writing the reports. This 

committee will include Leska Fore; Chris Konrad (or another USGS Hydrologist); Jim Simmonds; Cami Apfelbeck of 

Bainbridge Island; Chris May or Mindy Fohn from Kitsap County; someone from Wash. Dept. of Natural Resources; 

Scott Collyard and/or Chad Larson from Wash. Dept. of Ecology; Brandi Lubliner and Karen Dinicola. This 

subcommittee will convene in the next month or two. Karen will send out a doodle poll. 

 
WORK GROUP DISCUSSES BIENNIAL WORK PLAN PRIORITIES AND RSMP IMPLEMENTATION 

The Pooled Resources Oversight (PRO-) Committee reported that the RSMP is being implemented according to SWG 

recommendations and on budget for status and trends. RSMP quarterly budget and progress reports are posted at 

http://www.ecy.wa.gov/programs/wq/stormwater/municipal/admin.html.  

The PRO-Committee raised a yellow flag about some of the increased costs for effectiveness studies but found that the 

new costs are in line with the expanded study scopes requested by the work group. The PRO-Committee cautioned the 

work group that for the next round of studies we need to have an adequate buffer for increased study costs. We also need 

to provide better guidance about project management expectations and look harder at initial budgets before approving 

studies for RSMP funding. For the second round we should consider streamlining the overall process for requesting and 

developing proposals after the gap analysis is done. We are developing a new program and the approach for determining 

this first round of studies brought folks together to build a transparent foundation and come to agreement on priorities. We 

have learned many important lessons in creating the RSMP. 

The SWG Work Plan Subgroup had a robust conversation about the 2010 Strategy and compiled a list of overall 

accomplishments, gaps, and priorities for each SWAMMPS component (see the document included with the agenda for 

this meeting). This document complements the new draft work plan for 2015-2016, which is a substantial revision. Most 

background and duplicate text have been removed and the result is a shorter, more targeted document. Karen Dinicola 

showed a series of Venn diagrams explaining the overlap of the SWG and four PSEMP Workgroups that are featured in 

the updated work plan.  

For communication: Karen will draft a “lessons learned” document for work group members to review. This will be 

featured in the next issue of the SWG Reporter, which will go out after the eleven or so interagency agreements now in 

the queue are signed and the work is officially underway for the first four effectiveness studies and the small stream 

monitoring. The next issue of the SWG Reporter will also highlight the new Effectiveness Monitoring framework and the 

QAPP addendum development. 

For status and trends monitoring: the QAPP addendum for the small streams monitoring will be written in spring 2015. 

The RSMP coordinator will get contracts set up for the nearshore sediment and mussel QAPPs and monitoring later in 

2015 but in time for summer site confirmation. The contract for the bacteria QAPP and data analysis will come next. 

For effectiveness studies: Get the remaining six first-round studies off the ground. Do the gap analysis and provide a 

targeted, well-defined request for the second round of project proposals. 

For source identification and diagnostic monitoring: most of our new effort on a Source Identification Information 

Repository (SIDIR) should wait until after the March 31, 2015 due date for the permittees’ annual reports. The SIDIR 

subgroup should meet and craft a message to encourage permittees to send their IDDE incident reporting data in a manner 

that allows easy upload for analysis, but no effort should be made at this point to create a new and improved online form. 

A “sprint” type workshop should be held later in the spring to get a better idea of what folks need and narrow the scope to 

make SIDIR work for the permittees. Consider ways of using the coordinators’ groups and Local Source Control program. 

For agricultural runoff monitoring: Shana Joy will try to convene the subgroup before Wash. Conservation Commission 

hires Carol Smith’s permanent replacement. This work should not languish. 

http://www.ecy.wa.gov/programs/wq/stormwater/municipal/admin.html
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For research/modeling: look at other proposals and initiatives, consider how this overlaps with effectiveness, and maybe 

synthesize what’s being done.  

Work group members should read the draft updated work plan and get comments to Karen before the winter holidays so 

that we can approve the new work plan at our next meeting on January 14, 2015. 

 
WORK GROUP CHAIR AND VICE-CHAIR TERMS END IN FEBRUARY; NEW PRO-COMMITTEE REPRESENTATIVE NEEDED 

Jim Simmonds is stepping down from his position as work group Chair at the end of this term. It is time for someone else 

to step up. Please contact Jim or Karen if you are interested in serving as Chair or if you have any questions about the time 

commitment. The Chair position now requires considerably less time and effort than in years past. The Vice Chair fills in 

for the Chair when needed. Nominations will be accepted up through the end of our next meeting on January 14, 2015. 

Both the Chair and Vice Chair will be selected on March 11, 2015 to serve through February 2017. 

Will Appleton is no longer the Surface Water Manager for Federal Way. He has been promoted but would like to continue 

as the chair of the PRO-Committee until his replacement is hired. Will suggested the new Federal Way Surface Water 

Manager could be a new representative on the committee. The SWG will need to approve the new PRO-Committee 

member. The PRO-Committee will need to select a new chair. 

Heather Kibbey is retiring in July, so the PSEMP Steering Committee will also be appointing a new chair.  

 
FUTURE MEETING DATES AND PROPOSED DISCUSSION TOPICS 

At all of our meetings, we will: 

 Hear feedback from the Pooled Resources Oversight Committee on RSMP implementation,  

 Hear from our subgroups about the status of implementing our current work plan, 

 Hear from the PSEMP Steering Committee and other PSEMP workgroups, and 

 Determine messages and timing for the next SWG Reporter issue 

At our next meeting on Wednesday, January 14, 2015 from 9:00 am to 12:00 pm at the USGS Office in Tacoma, we will 

also: 

 Hear about the findings of Ecology’s analysis of Phase I permittees’ outfall monitoring data 

 Hear about the Toxics Workgroup’s priorities for monitoring contaminants of emerging concern (CECs) 

 Discuss new recommendations from the SIDIR subgroup 

 Approve proposed updates to our work plan for 2015-2016 

 Nominate candidates for chair and vice chair of our work group for a 2-year term 

Work group members are encouraged to participate in a workshop on January 29, 2015 to finalize the study design for 

status and trends monitoring in streams in the Lower Columbia River Basin. The workshop will be in Vancouver but 

webex participation will be facilitated.  

Meetings for the remainder of 2015 are scheduled on March 11; June 3; September 16; and November 18.  

Please put all of these dates on your calendars. 


