Draft Communication Strategy (for SWG discussion 9/29/09)

The SWG will produce a regular monthly email newsletter to communicate with all interested parties. It
will include updates on our process and products, and, over time, describe how we connect with other
ongoing efforts. SWG members will be asked to volunteer to write pieces each month. We will create
an archival page on the website for all SWG newsletters.

The SWG will actively seek strategic opportunities to brief key decision making bodies, in particular:

1. The Puget Sound Partnership's leadership boards
e Leadership Council (once, after both the strategy and implementation plan are completed)
e Ecosystem Coordination Board (twice, at the kick-off of implementation planning & again
prior to the LC)
e Science Panel (twice: hopefully in November & again prior to the Leadership Council)
2. The Washington Forum on Monitoring (twice, first to brief them and then to frame the request
for state funds)
3. Ecology's permit writing team and policy/decision-makers (continued written dialogue, Q&A
format)

The SWG will produce a Fact Sheet that describes who we are, what we're doing, and our process. We
will "brand" ourselves with both the Fact Sheet and the look and feel of the email newsletter. We
should have this Fact Sheet produced in advance of our series of November-February series of briefings.

Each Stormwater Work Group member will take active responsibility in communicating key decision
points and providing updates on progress to their formal caucuses.
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