MEMO


To: Bill Moore, Department of Ecology Water Quality Program

From: The Budget Subgroup of the Stormwater Work Group

Date: June 30, 2009

Subject: Suggested Allocations of Funding to Support Work Group Efforts

Background and Context: Stormwater is widely agreed to be a significant contributor to the decline of ecosystem functions in Puget Sound.  Stakeholders represented in the Stormwater Work Group, knowing that monitoring requirements will be required in all future municipal NPDES stormwater permits issued to local governments, seek environmentally meaningful monitoring requirements that inform a regional perspective, provide feedback on efficacy of management actions, and represent a reasonable burden of implementation, including improved coordination and efficiencies.  Identifying a comprehensive, feasible and technically sound monitoring approach for stormwater has been elusive in past years.  The Stormwater Work Group recently began working in earnest to develop a regional monitoring and assessment strategy and endeavors to complete the strategy and an implementation plan by June 2010 in an open and transparent manner that ensures scientific credibility and broad buy-in. The work group’s main achievements to date are (1) agreeing to a prioritized list of assessment questions to frame the strategy and (2) generating a list of testable hypotheses for each question.  

Priorities and rationale:  In order to succeed, the work group needs somewhere between $115K and $290K for organizational support, technical services, and an effective way to communicate with interested parties.  Approximately $5K for contract administration might be needed, depending on contracting arrangements.  The work group will use the significant resources provided by its members, but the members’ skills, specialized knowledge, and time available must be enhanced with consultant services.  In April-June 2009 the work group enlisted the services of a broad group of consultants and was able to provide honoraria for all those interested in participating; from that experience and interaction we identified consultants with skills and experience that best relate to our specific needs and objectives.
	Category of services, in priority order
	 Range of costs:
  ($ thousands)
 hi     med    low
	Purpose, and services and benefits provided at the three levels of funding

	Technical services
	100     75       60
	Hire three consultants to work as a team to design the scientific approach and write the monitoring and assessment strategy. High end funding would provide a “white paper” approach to synthesize topics and make recommendations. Medium level funding requires more in-kind contributions from work group members. Low level funding for this task might compromise the group’s ability to meet the end-of-October deadline.

	Organizational services
**awaiting proposal
	50       30       15
	Develop and oversee the process for developing the strategy and meeting the deadlines in an open, transparent way that ensures broad participation and buy-in along the way. Track and document the process, and adjust the approach as needed.  Low end funding would not support any work with caucuses to understand issues and improve process.

	Peer Review
	20       10        6
	Four nationally recognized experts in stormwater would provide thorough review of the scoping, scientific basis, and experimental design of the monitoring and assessment strategy. The medium level pays fewer reviewers for less time.  The low level offers less compensation to each reviewer.

	Two public workshops
	30       20        4
	One workshop in November 2009 and a second in May 2010 to roll out the strategy and assessment plan, respectively.  High end funding would ensure maximize participant engagement and written documentation of feedback. Medium funding would provide some assistance in designing the workshop and registration support.  Low end funding would provide only a venue and refreshments.

	Facilitation services
	30       20       15
	Independent meeting facilitation critical to the success of developing an implementation plan.  High end funding will provide the services of a facilitator with excellent mediation skills and a focus on getting groups to work from common interests. At the medium level we will lose support for communication with stakeholder caucuses. At the low end we will have a competent meeting facilitator but not one with experience at mediation. 

	Webpage and newsletter
	50       10         0
	Design a website that serves as an enhanced communication tool to convey information, allow input from interested parties, and provide frequent updates. At the high level maintenance and updates are provided for a year. At the medium level the new page is designed; staff maintains. At the lower level the status quo continues (Ecology’s webpage).

	Meeting logistics
	10       10         5
	Meeting rooms, photocopies, coffee and light refreshments are provided. Working lunch might be provided for all-day technical meetings.

	Project management
	Understood to be provided
	Support the overall process and provide the main point of communication for local government contract managers and technical and facilitation service providers. 


Note: This memo was prepared following a discussion among Neil Aaland (WSAC), Karen Dinicola (the Work Group’s project manager), Dick Gersib (WSDOT), Heather Kibbey (Everett), Andy Meyer (AWC), Kit Paulsen (Bellevue), Jim Simmonds (King County and the Work Group’s chair), and Gary Turney (USGS), with written input from Bruce Wulkan (PSP).  Please contact any of us with questions or for additional information.
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