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Draft Summary 

of the Meeting’s Key Discussions, Decisions, and Agreements 

Attendees and the organizations or groups they represent: 
Core Team Members: Allison Butcher (Master Builders Association of King and Snohomish Counties), the Business Caucus; Dick Gersib, Washington State Department of Transportation; Julie Hall (City of Seattle), Local Governments; Bill Moore, Washington State Department of Ecology; Kit Paulsen (City of Bellevue), Local Governments; Gary Turney, U.S. Geological Survey; and Heather Trim (People for Puget Sound), the Environmental Caucus.  
Alternates: Kris Holm (Association of Washington Business), the Business Caucus; Joyce Nichols (City of Bellevue), Local Governments; Mel Oleson (the Boeing Company), the Business Caucus; and Tim Gugerty (Association of Washington Cities), Local Governments.

Others: Bill Derry (CH2M Hill), APWA Stormwater Managers Group.

Staff: Karen Dinicola (Ecology), Project Manager.
Core Team Selects Interim Chair
Dick Gersib will serve as the Interim Chair of the Stormwater Work Group.  The Core Team agreed that the Oversight Committee should select the official chair and spokesperson for the group.
Oversight Committee Will be Convened in October
The Core Team agreed that, having produced a set of preliminary assessment questions to inform the Puget Sound Science Panel’s draft Biennial Science Work Plan, its most important next task is to convene the Oversight Committee and launch the priority activities of the Stormwater Work Group.  The Core Team agreed on a date of Thursday October 9 from 9-noon, with October 8 as a backup date.  In order to have a successful and productive first meeting of this larger group of ~30 people, the Core Team agreed to form subgroups of the Core Team to:

1. Hire a facilitator.  Bill Moore, Dick Gersib, Kit Paulsen and Karen Dinicola will work together to decide on the most expedient method to hire a facilitator, most likely using an interagency agreement between Ecology and a local government or the Washington State Department of Transportation.  The desired characteristics of the facilitator are: independent, with no stake in the substantive outcome; knowledgeable about stormwater; strong facilitation skills to manage the group’s process; and a good track record for getting things done.  Karen will draft a scope of work for the subgroup to consider.  We would like to have the facilitator on board for the September 18 meeting and absolutely need to have the facilitator for the October 9 meeting of the Oversight Committee.
2. Send an invitation letter to the organizations we agreed to include on the Oversight Committee.  The letter will be drafted by Karen, Kris Holm, Allison Butcher, and Dick Gersib; reviewed by the Core Team with a quick turnaround next week; and sent under Dick’s signature with a list of the Core Team members and a letter head banner reading “Puget Sound Monitoring Consortium – Stormwater Work Group.”  (The Core Team agreed that we should establish a sense of the group’s autonomy from the outset.)  The letter will include: reasons for organizations to participate in the Oversight Committee; a request for strong, appropriate representatives of each group or organization and a commitment to devote the time and effort required; and a high-level description of the agenda for the first meeting on October 9.  The letter will go out before the end of this month.  Caucus representatives will prepare their groups for the letter so that each group can respond in a timely manner.  

This subgroup is also charged with drafting a detailed agenda for the October 9 meeting.  Two versions of the agenda will be developed for the scenarios of (a) getting meaningful direction on key questions and needs out of the Partnership’s “water resources integrity” monitoring workshop on September 15; or (b) not getting helpful products from that workshop.  The Oversight Committee needs to agree to priority assessment questions and monitoring needs at a workable level of detail in order for the Stormwater Work Group to launch Task Groups to design coordinated studies.  The Core Team agreed that we need to work with Scott Redman of the Puget Sound Partnership to set up a structure for the workshop so that the Stormwater Work Group gets good output to work from.  The Core Team will review and approve the agenda at its next meeting on September 18.

3. Draft a detailed work plan through June of 2009.  Julie Hall, Gary Turney, and Dick Gersib will assist Karen in fleshing out a work plan for the rest of this biennium, including launching an unspecified Task Group to design the first component of the regional monitoring strategy by the end of this biennium.  An annotated outline and Gantt chart will be reviewed by the Core Team at its meeting on September 18 and presented to the Oversight Committee at its first meeting in October.  This component will be identified by the Oversight Committee at its second meeting, hopefully in early December.  The work plan should also specify who might be involved in each task and articulate which activities/products are common to both Partnership and NPDES issues; and which might need to be addressed separately.
The Core Team agreed that, with few edits, the draft charter and bylaws will be presented to the Oversight Committee as living, working documents to guide the group through the rest of this biennium.  The Core Team agreed to add: to the responsibilities of the chair, the role as spokesperson for the Work Group; to the responsibilities of the facilitator, setting up a formal communication protocol; and to the responsibilities of the project manager, coordinating with other groups.

Next Meetings
The Core Team will meet 1-4 p.m. on Thursday September 18 at the USGS office in downtown Tacoma.  Please note the change in location.  Directions will accompany the meeting agenda which will be sent to the Core Team approximately one week in advance of the meeting.
The Oversight Committee will be convened on Thursday October 9 (October 8 is a back-up date) from 9 a.m. to noon at a location to be determined.

Core Team meeting dates after September 18 are planned for the afternoons of: Wednesday October 15, Wednesday November 12, Wednesday December 10, and Wednesday January 14.
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