
From: Jon Morrow
To: SW Permit Comments
Cc: Wittmeier, Terry (ECY)
Subject: Draft Municipal Stormwater Permit Comments
Date: Wednesday, December 07, 2011 3:40:26 PM
Attachments: image001.jpg

Jon Morrow.vcf

As I began compiling archived pictures, GIS maps, spreadsheets, and all the necessary information
that will end up becoming the tabbed appendices to my Stormwater Master Plan update, (SWMP) I
had a thought.  Yesterday I started writing the beginning pages of the outreach education portion
of the SWMP and found myself with writers block.  Not for the sake of material shortage.  We did a
lot this year and we’re very proud of it. 
 
Last year I compiled all of the appendices, wrote a one inch thick document we were very proud
of, had it professionally bound, scanned it electronically and put it on the City’s website so people
could read it online or obtain a bound copy.  All to find out, no one had the time to read it or cared
to.  A lot of time and money sent.  Very depressing. 
 
We were so proud of the document, I referred to it  as the primary answer in the annual report to
Ecology, “see attached SWMP CD provided”.  I figured if I have to write it,  surely they’d better read
it?  Everyone is becoming more and more inundated with paperwork from regulation. 
 
So this morning I began thinking.  Approximately six months ago I constructed a storm water
display board to be used at public speaking events, county fairs etc.  Along with the display board I
created a PowerPoint (PP) presentation that followed the theme of the board.  I dubbed in a voice
over on the PP presentation, copied it to a CD, played it on a laptop so the display board could be
set up unstaffed.  The laptop played the PP on a loop, over and over so booth goers could listen
and follow along with the display board.  Most IT departments can supply staff with a microphone
that plugs into a USB port.  PowerPoint comes equipped with this feature.     
 
I’ve used the PP presentation several times and audiences respond positively and are engaged. 
People would rather watch a DVD than spend painful hours reading a document, referring to the
appendices, trying to figure out what pull out map or pictures correspond to the text etc. 
 
The SWMP could become a PP presentation, highlighting the year in review and showcasing the
upcoming year with pictures of car wash kits, drain stenciling programs, illicit discharges remedied,
field data collected, outfalls inspected, training of staff video clips, etc.  A voice over for each slide,
explaining what event took place, how it unfolded and how it was rectified.  Copied over to a
DVD/CD, the reader/reviewer can have a thorough understanding of what the municipality did for
the year and what they plan on doing for the next in a video format.    
 
Twenty minutes watching a video, versus hours to read a document.  The reader/reviewer will be
more engaged, see way more photos of events, before and after photos, maps, inspection records,
charts, video clips etc.  I can’t put all of that in a text format, but I can in a PP presentation.  You’ll
see more of what we do visually, as opposed to reading about it.     
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The DVD can be copied over to the City’s website as a link, viewers can watch the presentation and
see what we did for the year, how to volunteer, call in a complaint and see what we have planned
for the next year.  It takes less time to compile, it’s fun to create and it saves a lot of money with
printing and most importantly, paper.  Quite possibly you could do away with the annual report
and compile the electronic SWMP into one document for the year.
 
Granted, some would rather write a report and that’s fine too.  We should be given a choice.  I
prefer the DVD version just for the fact I can compile way more visual graphics about each program
electronically and give you a better snapshot of what we’ve accomplished and plan to do in the
future, than writing about it.  The DVD can be updated more easily than starting from scratch and
writing a document.  The DVD has a lot of applicability to be used for outreach education events,
speaking engagements in the community too. 
 
Your staff will spend less time reading reports and be more engaged.  One of the concerns from
your staff was data input into your PARIS system.  How do you currently input the one inch thick
paper documents into the system?  I would think a DVD in PDF format would be easier to catalogue
and store than a paper document. 
 
Jon 
        

 


