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DRAFT MONITORING WORKGROUP CHARTER 
 

Spokane River TMDL Collaboration 
 
At the direction of the Full Group, a preliminary workgroup will investigate and report the elements of 
an effective monitoring program to be included within a TMDL Implementation Plan for the Spokane 
River.  Based on the Workgroup’s recommendations, a long-term arrangement will be established. 
 
Preliminary Monitoring Workgroup Membership 
Mike Cannon—City of Spokane 
Bob Cusimano—Ecology  
Walt Edelen—Spokane Conservation District 
Sid Fredrickson—Coeur d’Alene  
Joel Massman—Sierra Club 
Stan Miller—Spokane County  
Jim Ross—Ecology Eastern Regional Office  
 
Questions for the Workgroup to Address 
 

 How should we use existing monitoring? 
 What additional monitoring is needed? 
 What are suggested studies and ways to prioritize them? 
 How do we assure good coordination among monitoring, studying, and modeling? 
 How much will a program cost? 
 How should the program be managed?  Who must participate on a long-term basis? 
 What is the reporting cycle of the program? 

 
Monitoring Workgroup Co-Chairs will be identified and become responsible for capturing and 
summarizing the proceedings of the Workgroup meetings and scheduling additional meetings.  
Facilitation will be available for Workgroup meetings.  If the Workgroup has concerns about the 
questions they have been assigned or feel another or different question should be posed, the 
Workgroup Co-chairs should immediately contact the Steering Workgroup using the e-mail address 
provided on the official Spokane River Collaboration web site.  The Steering Workgroup is set up to 
provide prompt guidance so that a Workgroup need not wait for the next session of the Full Group.   
 
The Monitoring Workgroup will make its first status report to the Full Group at the October 28 Full 
Group meeting.  The Full Group may provide the Monitoring Workgroup with new or clarifying 
questions to address.  The Workgroup will continue to provide status reports at Full Group meetings 
until it has prepared a report concerning elements for a proposed TMDL Implementation Plan.  The 
presentation will include the recommendations on which the Workgroup agrees and the list of 
significant issues on which there is not agreement.  The list of unresolved issues must clearly state all 
positions. 
 
Additional information about standard Workgroup meeting procedure may be found in the 
“Workgroup Starter Kit” under the Resources section of the Collaboration website (http://client-
ross.com/spokane-river) 
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