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M E E T I N G  S U M M A R Y                                                   
 

FINAL:  Spokane River TMDL Collaboration; Steering 
Group Conference Call, May 10, 6:00 pm 
 
ATTENDEES: 
Bill Ross 
Todd Mielke 
Dick Denenney 
Dale Arnold 
David Peeler 
Wayne Frost 
 Bruce Rawls 
John Spencer 
Mike Sharar 
 
 
FROM: John Spencer, CH2M HILL 

DATE: May 10, 2005 

 
The Steering Group held a meeting May 10 to prepare for the Full Group meeting the following 
day.  The agenda for the meeting was: 

1.      Introduction, in-person, of Bill Ross 

2.      Setting ground-rules for meetings and meeting attendees 

3.      Communication 

4.      Work Group Assignments 

5.      Framework for reaching decisions 

6.      Full Group Agenda for May 11, 2005 

1.      Introductions 

Bill Ross did a self introduction and provided the group his approach to facilitating 
resolution of environmental disputes. 

Others introduced themselves and provided Bill background as to their position and role. 

2.      Ground-rules 

Bill explained his desire and intent to keep the process open and to use the steering 
committee as a “steering committee”. 
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There was some discussion of whether the Full Group was aimed at consensus or other 
decision process.  All agreed that the Full Group is aimed at trying to achieve consensus but 
recognize that Ecology must go through a public review process outside the negotiations to 
come to a final decision.  Therefore everyone may not be able to sign-off, everyone will have 
an opportunity to participate and the process must remain open. 

Steering Committee took note that Spokane Tribe is a major governmental stakeholder and 
has a place at the table. 

Policy Group, as decided previously will not have open meetings.  Full Group is where the 
discussion and decisions about settlement will occur.  If any member needs to have an 
associate or other support staff attend, they must notify group first and receive agreement. 

3.      Communications 

Steering Group deferred this to Bill Ross to handle and set up arrangements for a WEB site 
and to develop protocols (rules) for communications.   Mike and John are to work with Bill 
to get process in-place for the Work Groups to give notice of their meetings and to post their 
information.   

Bill was asked to prepare a draft statement that all entities can use as an introduction on 
their individual WEB sites to a link to the official Spokane Collaboration WEB site.  The idea 
is to have a consistent statement among all participants. 

Agreed that there will be no posting of information  (meeting minutes, summaries or 
meeting schedules) without going through Ross and Associates first.  Bill will assure that co-
chairs agree on information to be posted. 

A calendar will be developed and posted, asap. 

All materials for meetings will be made available ahead of time. 

Bill noted that he has taken steps to request that all participants comment in the public only 
about their own positions and issues and not to comment on the positions or issues raised of 
others. 

There was agreement that the Work Groups would be asked to prepare very brief meeting 
summaries documenting interim decisions or conclusions and progress.   .  These meeting 
summaries are to be posted.  Steering Committee will schedule time for WGs to report to the 
Full Group as needed. 

Issues or concerns about what is communicated by others are to be brought to Bill Ross 
directly. 

4.      Work Group Assignments 

Sharar and Spencer reviewed the work group fundamental questions with the Steering 
Committee.  These fundamental questions were prepared jointly by John and Mike.  The 
focus of the questions for the work groups was based on the idea that the pounds of 
phosphorus is the key issue for these discussions.   

All agreed to the questions. 
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5.      Framework for decisions 

There was discussion about the idea of focusing on the reduction in pounds of phosphorus 
as the key element in the TMDL implementation plan.  Once there is an understanding of 
the total pounds discharged after the application of best treatment technology and non-
point source control and other measures such as conservation and re-use, then the 
difference between the proposed levels and the attained levels can become the focus of the 
negotiations.   

Agreement was reached on this concept (the idea of taking one key issue and working it 
through to agreement) as the framework for reaching agreement on other issues relevant to 
the TMDL dispute. 

6.      Agenda for May 11 

An agenda for May 11 was presented and agreed upon. 
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