
ID Task Name Duration Start Finish

1 Stream Flow Calculations 50 days Fri 3/28/08 Thu 6/5/08
2 Dungeness 50 days Fri 3/28/08 Thu 6/5/08
3 November through March 575 cfs 0 days Fri 3/28/08 Fri 3/28/08

4 April through July 475 cfs 0 days Fri 3/28/08 Fri 3/28/08

5 August through October 180 cfs 0 days Fri 3/28/08 Fri 3/28/08

6 smooth out the curves 20 days Fri 3/28/08 Thu 4/24/08

7 Seasonal closure discussion--start and stop dates 30 days Fri 4/25/08 Thu 6/5/08

8 determination of dates of seasonal closure 0 days Thu 6/5/08 Thu 6/5/08

9 Small Streams 50 days Fri 3/28/08 Thu 6/5/08
10 cfs flows 0 days Fri 3/28/08 Fri 3/28/08

11 smooth out the curves 20 days Fri 3/28/08 Thu 4/24/08

12 Seasonal closure discussion--start and stop dates 30 days Fri 4/25/08 Thu 6/5/08

13 determination of dates of seasonal closure 0 days Thu 6/5/08 Thu 6/5/08

14 High Flow possible diversion limits 117 days Fri 3/28/08 Mon 9/8/08
15 Modeling 87 days Fri 3/28/08 Mon 7/28/08
16 first set of scenarios 67 days Fri 3/28/08 Mon 6/30/08

17 TAG meeting 6 days Tue 7/1/08 Tue 7/8/08

18 discussions regarding implications 14 days Wed 7/9/08 Mon 7/28/08

19 Preliminary agreement on high flow diversion window 0 days Mon 7/28/08 Mon 7/28/08

20 discussion of high flow diversion with DREC and DWWG 20 days Tue 7/29/08 Mon 8/25/08

21 final diversion window/upper flow allocation 10 days Tue 8/26/08 Mon 9/8/08

22 Water Exchange Discussion 275 days Fri 3/28/08 Thu 4/16/09
23 Ecology is hiring a consultant to help structure the

exchange
50 days Fri 3/28/08 Thu 6/5/08

24 RFP on street 20 days Fri 3/28/08 Thu 4/24/08

25 Consultants provide proposals 15 days Fri 4/25/08 Thu 5/15/08

26 Ecology/County evaluate proposals 5 days Fri 5/16/08 Thu 5/22/08

27 Interviews 5 days Fri 5/23/08 Thu 5/29/08

28 Contract negotiations 5 days Fri 5/30/08 Thu 6/5/08

29 Framework 225 days Fri 6/6/08 Thu 4/16/09
30 contractor provides preliminary framework 15 days Fri 6/6/08 Thu 6/26/08

31 discussion with exec and working groups 20 days Fri 6/27/08 Thu 7/24/08
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32 contractor refines framework, provides statuory
language

10 days Fri 7/25/08 Thu 8/7/08

33 administration, funding, water, options in language 40 days Fri 8/8/08 Thu 10/2/08

34 more discussion 30 days Fri 10/3/08 Thu 11/13/08

35 final structure 20 days Fri 11/14/08 Thu 12/11/08

36 wet water acquisition 90 days Fri 12/12/08 Thu 4/16/09

37 water bank in place and wet 0 days Thu 4/16/09 Thu 4/16/09

38 Guidance document (here's what mitigation would look
like)

119 days Fri 6/27/08 Wed 12/10/08

39 draft of guidance document (DOE) 20 days Fri 6/27/08 Thu 7/24/08

40 discussion of guidance document (DREC, DWWG) 22 days Fri 7/25/08 Mon 8/25/08

41 next draft of guidance document (DOE) 15 days Tue 8/26/08 Mon 9/15/08

42 another round of discussion of draft document (DREC,
DWWG)

22 days Tue 9/16/08 Wed 10/15/08

43 final draft of guidance document (DOE) 10 days Thu 10/16/08 Wed 10/29/08

44 legal review of guidance document (AG) 20 days Thu 10/30/08 Wed 11/26/08

45 revise guidance document 10 days Thu 11/27/08 Wed 12/10/08

46 final "draft" guidance document 0 days Wed 12/10/08 Wed 12/10/08

47

48 MOU with County 207 days Fri 6/27/08 Mon 4/13/09
49 draft of MOU, including plan review 20 days Fri 6/27/08 Thu 7/24/08

50 discussion of MOU 22 days Fri 7/25/08 Mon 8/25/08

51 next draft of MOU 15 days Tue 8/26/08 Mon 9/15/08

52 another round of discussion of draft MOU 22 days Tue 9/16/08 Wed 10/15/08

53 final draft of MOU 10 days Fri 12/12/08 Thu 12/25/08

54 legal review of MOU 20 days Fri 12/26/08 Thu 1/22/09

55 revise MOU 15 days Fri 1/23/09 Thu 2/12/09

56 review of MOU with DREC and DWWG 22 days Fri 2/13/09 Mon 3/16/09

57 final MOU with County 10 days Tue 3/17/09 Mon 3/30/09

58 County Commissioners approve 10 days Tue 3/31/09 Mon 4/13/09

59 DOE approve 10 days Tue 3/31/09 Mon 4/13/09

60 Rule finalizing 40 days Fri 8/8/08 Thu 10/2/08
61 Sarah completes draft 5 days Fri 8/8/08 Thu 8/14/08

62 Exec and working group review 15 days Fri 8/15/08 Thu 9/4/08

63 Workshop 10 days Fri 9/5/08 Thu 9/18/08
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64 revise final rule 10 days Fri 9/19/08 Thu 10/2/08

65 Rule review and fililng 168 days Thu 10/2/08 Tue 5/26/09
66 final rule to AG 0 days Thu 10/2/08 Thu 10/2/08

67 AG review 10 days Fri 10/3/08 Thu 10/16/08

68 final rule to internal review 0 days Thu 10/16/08 Thu 10/16/08

69 economic and SEPA review 6 wks Fri 10/17/08 Thu 11/27/08

70 file with code reviser 0 days Thu 11/27/08 Thu 11/27/08
71 public workshop 0 days Thu 12/11/08 Thu 12/11/08

72 public hearing (3 weeks minimum) 0 days Tue 1/6/09 Tue 1/6/09

73 close public comment period 0 days Mon 1/12/09 Mon 1/12/09

74 administrative time clock 180 edays Thu 11/27/08 Tue 5/26/09

75 rule final 0 days Tue 5/26/09 Tue 5/26/09
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