

















March 20, 1998














Re:	Request for Proposal: ECY/ISS 9807





Dear :





The Washington State Department of Information Services' Office of Information Technology Oversight has delegated authority to the Department of Ecology to proceed with this Request for Proposal (RFP).  In accordance with the Washington State Information Services Board policy, the Department of Ecology is submitting this RFP to develop an Intranet/Internet Infrastructure for web-based application development and an employee database application on the Intranet for managing agency employee information.  The goods and services solicited include the design and development of an Intranet/Internet Infrastructure and the development and implementation of a web-based application and ongoing maintenance of that application. 





A pre-proposal conference will be held March 30, 1998, 3:00 p.m. in the Auditorium at the Department of Ecology headquarters building in Lacey, Washington.  Attendance at the pre-proposal conference is mandatory for all vendors who wish to submit a proposal.  Further important information with regards to agency business needs may be provided at the pre-proposal conference.  A transcript of the pre-proposal conference will not be provided and only substantive changes to the RFP process will be distributed to vendors who request inclusion into the Ecology RFP process.  Additionally, a letter of intent to participate in the Ecology RFP process will be required for vendor proposal consideration





A written response to this RFP, signed by a qualified representative of your company, must be provided to the Department of Ecology by 4:00 p.m. on April 30, 1998, at the address listed below.  





			Mr. Jim Griffith, RFP Administrator


			RFP:  ECY/ISS 9807


			State of Washington Department of Ecology


			P.O. Box 47600


			Olympia, WA  98504-7600


			FAX (360) 407-6493





A proposal postmarked with an earlier date, but received at the Department of Ecology after the above-stated date and time, will not qualify for consideration.  The RFP Administrator will contact you by telephone by May 13, 1998 regarding apparently successful vendor.
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Jim Griffith is the RFP Administrator and may be contacted at the previously mentioned address or you may contact him by telephone at (360) 407-6587.  Thank you for your participation in this acquisition process.





Sincerely,











James D. Griffith


Information Services Section








Enclosure





cc:	Lynn Singleton


	Bob Monn


	Debbie Stewart


	Carol Fleskes


	Joy St. Germain
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Project Title:


Request for Proposal: Development of an Agency Intranet/Internet Infrastructure and an Employee Database Application on the Intranet�


Expected Time Period for Contract:


June 1998 to December 1998








March 20, 1998





The Department of Ecology is an equal opportunity agency and does not discriminate on the basis of race, creed, color, disability, age, religion, national origin, sex, marital status, disabled veteran’s status, Vietnam Era veteran’s status or sexual orientation.  





If you have special accommodations needs or require this document in alternative format, please contact James D. Griffith at (360) 407-6587 (Voice) or (360) 407-6006 (TDD).
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	REQUEST FOR PROPOSALS


	ECY/RFP 9807











PROJECT TITLE:  Request for Proposal; Development of an Agency Intranet/Internet Infrastructure and an Employee Database on the Intranet.  Public access to a subset of the above Employee Database information on the Internet, and ongoing enhancements, maintenance and support of the implemented infrastructure and Employee Database application will also be included in this RFP.





PROPOSAL DUE DATE:  April 30, 1998





EXPECTED TIME PERIOD FOR CONTRACT:  June 1, 1998 to December 31, 1998.


(For Tasks I- XIII)





PROPOSER ELIGIBILITY:  This procurement is open to those consultants who satisfy the minimum qualifications stated herein and which are licensed to do business in Washington State.





CONTENTS OF THE REQUEST FOR PROPOSAL:





1.0	Introduction


2.0	Funding


3.0	Instructions to Proposers


4.0	Technical Specifications


5.0	Management Specifications


6.0	Cost Specifications


7.0	Miscellaneous Provisions


8.0	Exhibits


	A.	Memorandum of Agreement


	B.	Certification and Assurances


	C.	Evaluation Scoring Matrix


	D.	Letter of Intent





1.0	INTRODUCTION





The Washington State Department of Ecology, hereafter called "Ecology," is initiating this Request for Proposals (RFP) to solicit proposals from firms interested in participating in a project to design and develop an Intranet/Internet infrastructure for web-based application development and develop the Employee Plus Information Computer (EPIC) System application on the Intranet infrastructure.  This application will be used to manage agency employee information and provide agency-wide and public access to a subset of this information.  This project will also include integrating the data with existing agency systems.  At the end of this project, the agency will have: 


an Intranet/Internet technical infrastructure for continued development of web-based agency-wide database applications, 





a production Intranet database application for managing agency employee information integrated with other agency systems, 





a production Internet database application containing a subset of employee information for public access, and





the ability to procure ongoing professional services for the maintenance and enhancements to the web infrastructure and EPIC.





	1.1	Background


	


		General





Ecology has made substantial progress between 1992 and the present, in establishing an agency-wide approach to the application of information technology and development of integrated information systems.  Ecology has established an agency-wide network, a computing platform for major data base applications, a standard application development method and tools, including GUI standards.  This infrastructure has been used to develop and implement four agency-wide integrated systems for managing agency environmental information. 





The Department of Ecology has approximately 1400 employees with major locations in Lacey, Manchester (near Port Orchard), Bellevue, Yakima, Kennewick, and Spokane.  Ecology also operates smaller offices in Vancouver, Bellingham, and near La Conner.  All employees are connected to Ecology’s agency-wide network.  The wide area network consists predominantly of T-1 links. There are approximately 55 Novell NetWare 3.x servers on the network.  These servers are currently being consolidated and converted to Microsoft NT.  The network also includes 3 SAA gateways, 3 communications servers, and 5 dedicated Microsoft Exchange servers.  Other agency-level resources on the network include 4 HP 9000 servers supporting agency application development, testing and production cycles, an IBM AS/400 B-45 and Prime 5320 supporting legacy systems, and a Sun data server supporting GIS activities.  Full Internet service and mainframe services are obtained via the State Department of Information Services.  The Internet server software consists of Netscape 3.0.  Development of Intranet/Internet applications occurs on Ecology’s HP/UX environment using Netscape 3.0.  The desktop web browser is predominantly Microsoft Internet Explorer 3.02.  The predominant LAN topology is Ethernet; there are also a few Token Ring nodes.  The Lacey building has a fiber optic backbone on which FDDI is being run.  The standard network infrastructure includes Bay Networks concentrators and Retix and Cisco routers.  Sun NetManager and Bay Networks Optivity network management software also is in use.





		In March 1994 Ecology completed an Information Technology Plan which updated and refined the technology direction.  This plan establishes a stronger link between the agency's business and technology directions.





		The agency's business activities have continued to evolve and become better defined.  Agency-wide initiatives; such as pollution prevention, geographic-based environmental management, growth management, regulatory reform, community outreach, and information access and integration have become drivers.  This movement from a highly decentralized approach of environmental management to an integrated problem solving approach, is a central tenant for all of the initiatives.  Our information management systems and processes had to change in order to support the new directions.  In June 1995 Ecology completed an Information Strategy Plan (ISP) which provided the framework to integrate information used in support of twenty-four identified business areas.  In July, 1995 Ecology launched the Information Integration Project (IIP) to begin the development and integration of agency business area systems.





		To date, Ecology has completed the development and implementation of two IIP business area systems: the Facility/Site (F/S) Identification System and the Environmental Information Management (EIM) System.  The F/S Identification System is an agency-wide information system, using a graphical user interface and geographically based information.  It is designed to manage common information about regulated sites and facilities.  It also contains a small subset of agency employee information responsible for managing specific facilities and/or sites. It is available at the desktop to all interested Ecology staff.  Approximately 50 Ecology users have access to the F/S Identification System.  This number is expected to grow over the next two years.





		The EIM System is also an agency-wide information system, using a graphical user interface designed to manage environmental information resulting from project studies on regulated sites and facilities and general environmental conditions of the state.  It also contains a small subset of agency employee information responsible for managing specific environmental project studies.  It is available at the desktop to all interested Ecology staff.  Approximately 30 users have access to the EIM System.  This number is also expected to grow over the next two years.





Both systems were developed using Sterling’s Cool:Gen computer aided software engineering (CASE) products (previously known as Texas Instruments Composer products) and Sybase System 11 relational database management software (RDBMS).  The hardware and operating platform consists of HP/UX 9000 K200 minicomputer.


Intranet/Internet Infrastructure and the Employee Plus Information Computer (EPIC) System





		In March 1997 Ecology completed a requirements study of agency employee information.  User requirements, database design, and a system prototype were completed as part of this process.  The requirements and system prototype were reviewed by a user committee of agency stakeholders representing the following business areas: human resources, building services, time accounting, telecommunications, payroll, central reception, vehicle management, and intergovernmental relations. 





		Ecology requires that the contractor development of the Intranet/Internet infrastructure and the web-based employee database application and include:


	


Understanding of existing DIS Internet and Ecology Intranet infrastructures.





Greater public access to our information.





Understanding of the EPIC Requirements Study.





Understanding of existing integrated environmental systems:  Facility/Site Identification System and Environmental Information Management System.





Understanding of integrated information systems which efficiently and effectively support the business direction and information requirements through shared data bases; 





Standardized technology infrastructure to facilitate data and information sharing, cross-program and cross media application development, and user support.  





Collaboration with and periodic presentations to Ecology’s Information Services (IS) managers and involved staff, EPIC steering committee, and EPIC business team during all phases of the project.





Collaboration with Ecology’s agency data and database administrators during logical and physical design and implementation to ensure compliance with agency data standards.





2.0	FUNDING





Contract cost for this project is at a maximum time and materials, including expenses, in an amount not to exceed $100,000 for Tasks I - XIII.  Task XIV is to be bid as an hourly rate and will be exercised at the discretion of the Department.





3.0	INSTRUCTIONS TO PROPOSERS





3.1	General





Ecology, through this Section (3), is informing Proposers of the rules and requirements which govern this RFP.  The procurement timetable and general information about this RFP are provided herein.  Other rules and procedures governing this selection process follow.  These rules are intended to provide a fair and impartial selection process.  Any verbal or written communication prior to the issuance of this RFP are excluded from consideration in this acquisition.





	3.2	Definitions





		Definitions for the purposes of this RFP:





		3.2.1	Proposer � Person or company submitting a proposal in order to attain a contract with Ecology.





		3.2.2	Contractor � Person or company whose proposal has been accepted by Ecology and is awarded a formal written contract.





		3.2.3	Request for Proposals (RFP) � Formal procurement where a service or need is planned but no specific service or method has been chosen. The purpose of an RFP is to permit the consultant community to suggest various approaches to meet the need at a given price.





		3.2.4	The Washington State Department of Ecology (Ecology) � Ecology is an agency of the State of Washington.





	3.3	Acquisition Approach





		3.3.1	The Proposer is specifically notified that failure to comply with any part of the Request for Proposals may result in rejection of the proposal as non�responsive.  Ecology reserves the right to reject any or all proposals without penalty if they do not meet the award criteria.  Furthermore, Ecology reserves the right to refrain from contracting with all Vendors.  The release of this RFP does not compel the state or Ecology to purchase from this acquisition process.  Any costs or liabilities associated with the preparation of a response to this RFP are not the responsibility of the State of Washington, Ecology, or any of its representatives.  Ecology reserves the right to waive minor administrative irregularities.





		3.3.2	In the event that it becomes necessary to revise any part of this RFP, update pages will be provided to all proposers.





		3.3.3	Ecology will not be liable for any errors in the Proposers proposals. Ecology reserves the right, without obligation, to correct, at its sole discretion, any typographical or administrative errors found in a proposal.  The Proposer may be asked to review any corrections made to their proposal.  Proposers are liable for all errors or omissions contained in their proposal.  Ecology, at its sole option, reserves the right to disqualify incomplete proposals.  Proposers are prohibited from changing the content or intent of what has been submitted after the submission date, except that when a proposer who submits a proposal prior to the closing date and time may amend the proposal up to the closing date and time.





		3.3.4	Prior to the execution of the contract, Ecology reserves the right to reject any or all proposals at any time with no penalty.





		3.3.5	Completed proposals should be signed by the person duly authorized by the proposer to submit the proposal to Ecology.  





		3.3.6	Organization of the Proposal





			Proposal shall be prepared in three (3) parts as follows:





			Part 1 � Technical Proposal.  The technical proposal must contain all work requirements necessary to accomplish the tasks as defined in this RFP, Section 4.0. It will outline the proposed approach, methodology, work plan, and schedules necessary to accomplish the tasks and to produce the deliverables.





			Part 2 � Project Management and Team Proposal.  The management proposal must contain information regarding the firm, staff qualifications, related experience, and level of contractor involvement and references, as requested in Section 5.0 of this RFP.





			Part 3 � Cost Proposal.  It is anticipated that the contract, if any, Ecology awards as a result of this RFP will be a time and materials contract. Therefore, the Proposer shall submit a fully detailed budget including a fully burdened hourly staff cost including any non�labor expenses necessary to accomplish the tasks and to produce the deliverables, as requested in Section 4.0.  Tasks I-XIII are to be bid as a not to exceed amount and Task XIV is to be bid as an hourly rate/skill level.





	3.4	Submission of Proposals





		3.4.1	A Letter of Intent to Participate in the Ecology RFP process is required for vendor proposal consideration (see Exhibit D).  Failure to submit a Letter of Intent to Participate, by the deadline specified, will result in rejection of the proposers proposal.  Proposers may revoke their letters of Intent any time before the deadline for proposal submission.





		3.4.2	Eight (8) copies of the proposal are required on standard 8 ½” x 11” paper/format, including spreadsheets, when folded fit within the 8 ½” x 11” format and one (1) Microsoft Word 6.0 computer copy on a 3-1/2” disk(s).  Please provide the Cost Proposal on a separate disk.  All responses must be written in English.  Two copies must have original signatures and six copies may have photocopied signatures.  The proposal, whether mailed or hand delivered, must arrive at Ecology at the address below no later than 4:00 p.m., Pacific Standard Time, on April 30, 1998.  





		3.4.3	The proposal shall be mailed or delivered to the following address:





			a.	Mailing Address:





				Mr. Jim Griffith, RFP Administrator


				RFP-ECY/ISS 9807


				Washington State Department of Ecology


				P.O. Box 47600


				Olympia, WA  98504-7600





			b.	Street Address:





				Mr. Jim Griffith, RFP Administrator


				RFP-ECY/ISS 9807-9807


				Washington State Department of Ecology


				300 Desmond Drive S.E.


				Lacey, Washington





			c.	Proposers mailing proposals should allow for normal mail delivery time to ensure timely receipt of their proposals by the RFP Administrator.  Proposals may not be transmitted using electronic media such as facsimile transmission.  Ecology assumes no responsibility for delays caused by the U.S. Postal Service or other delivery systems.  Assurance of receipt is the Proposer's responsibility.  Time extensions will not be granted.





			d.	Late proposals will not be accepted and will be automatically disqualified from further consideration.





			e.	All proposals and any accompanying documentation become the property of Ecology and will not be returned.





	3.5	RFP Administrator





		The RFP Administrator is the sole point of contact in Ecology for this selection action.  Any contact with other members within Ecology or others related to this project without the consent of the RFP Administrator, may result in disqualification of the proposer.  All communication between the Proposer and Ecology upon receipt of this RFP shall be with the RFP Administrator, as follows:





				Mr. Jim Griffith, RFP Administrator


				ECY-RFP-9807


				State of Washington Department of Ecology


				P.O. Box 47600


				Olympia, WA  98504-7600


				(360) 407-6587


				FAX (360) 407-6493





	3.6	Preproposal Conference





		A Mandatory Preproposal Conference will be held on March 30, 1998 in the Ecology Auditorium, Lacey, Washington at 3:00 p.m..  All prospective Proposers must attend. 





	3.7	Desired Schedule of Events				Date





Advertise						March 14, 1998


Issue RFP						March 20, 1998


Mandatory Pre-proposal conference		March 30, 1998


Mandatory Letter of Intent			April 15, 1998


RFP Responses Due, 4:00 p.m. (PST)		April 30, 1998


Administrative Screening				May 4, 1998


Reference Checks					May 5-6, 1998


Evaluation Team Meets				May 8, 1998


Oral Presentations, (Top Three Bidders)		May 11, 1998


Announce Apparent Successful Bidder		May 13, 1998


Debriefing Conferences				May 14, 1998


Begin Contract Negotiations			May 15, 1998


Contract drafting & OFM Approval Process	May 29, 1998


Estimated Start Work Date			June 1, 1998


Estimated Completion Date for Tasks I-XIII	December 31, 1998


Task XIV						January 1, 1999 to


										December 31, 2000





	3.8	Proposal Review





		3.8.1	General





Proposals providing less than 60 days for acceptance by Ecology from the date set for the opening of responses may be considered nonresponsive and may be rejected.  Responses that do not address all areas requested by this RFP (specifically including mandatory requirements) may be deemed nonresponsive and may not be considered for any possible contract award as a result of this RFP.  Ecology reserves the right to waive non-material deviations if this is in the best interest of Ecology.  Proposals must include an Executive Summary.  This summary should describe:





The Bidder’s proposal at a high level in terms of engagement approach, perspective, and overall work plan.


The risks associated with this project, critical success factors, and actions Ecology should consider.


Summary of reasons Bidder’s firm and approach are best qualified to achieve project success, objectives and scope.





		3.8.2	Contents of a Proposal (Mandatory)





			Each proposal is to include:





a.	a cover letter


b.  	an Executive Summary


			c.	a Signed "Certifications and Assurances"


			d.	a Response to the Technical Specifications


			e.	a completed Cost proposal (packaged separately)


			f.	a completed Management proposal


			g.	a schedule of events


			h.	Proof of Insurance





		3.8.3	Contractual Obligations and Amendments/Addenda





			The following shall become contractual obligations; the Vendor's proposal, excluding any proposal contractual terms; and this RFP.  


			


			Furthermore, the contractor must warrant accurate and reliable performance in the processing of date and date related data including, but not limited to calculating, comparing, and sequencing by all Equipment and software products, individually and in combination, from the commencement of any Contract resulting from this RFP.  Such performance shall include the manipulation of this data when dates are in the 20th or 21st centuries and shall be transparent to the user.





			The contractor agrees to correct any Year 2000 related system errors within four weeks of notification, or be held liable for two times any costs incurred for application software repairs.





			The contractor has no liability for any failure to comply with this provision that is caused solely by failure of an interconnected third-party product to be Year 2000 compliant.  


 	


			Ecology reserves the right to change the Acquisition Schedule or other portions of the RFP at any time.  Ecology may correct errors in the solicitation document identified by Ecology or a proposer.  Any changes or corrections will be by one or more written amendment(s) dated, and attached to and made a part of the solicitation document.  All changes must be authorized and issued in writing by the RFP Administrator and only proposers who have submitted a Mandatory Letter of Intent will receive all amendments/addenda and other correspondence pertinent to this solicitation.








		3.8.4	Proposal Selection





			The evaluation of the proposals will include but not be limited to the following:





			a.	A Letter of Intent to Participate in the RFP process was received by the date and time requested.





			b.	The proposal was received by the date and time requested.





			c.	A completed "Certifications and Assurances" form (Exhibit B) has been submitted.





			d.	Proof of Insurance was submitted.





			e.	An evaluation of the proposal based on business criteria developed by Ecology.  





		3.8.5	Proposal Scoring





			The following points will be assigned to the responses for evaluation purposes.  Two separate scoring evaluations will be conducted.  First Tasks I – XIII will be scored, secondly and independently, Task XIV will be scored. (See: Below & EXHIBIT C):





a.  Technical Proposal:


Tasks I-XIII = 80 Points  (First Scoring)


Task XIV = 0 Points       (Second Scoring)





b.  Management Proposal:


Tasks I-XIII = 80 Points (First Scoring)


Task XIV = 100 Points   (Second Scoring)





c.  Cost Proposal:


Tasks I-XIII = 40 Points (First Scoring)


Task XIV = 100 Points   (Second Scoring)





			The responses will be evaluated strictly in accordance with the requirements set forth in this RFP.  








		3.8.6	Oral Presentations


		


			Responses will be reviewed and evaluated by an evaluation committee consisting of representatives from Ecology, and other sources if considered appropriate by Ecology.  Written submittals and oral presentations, if necessary, will be used in selecting the winning response.  If there are more than five responses to this RFP, Ecology may elect to select three firms as finalists for an oral presentation and final determination of contract award.  





		3.8.7	Evaluation of a Tie





			When evaluation of the responses produces numerical ratings that are substantially equivalent, i.e., scores separated by 2 percent or less of the total available points, Ecology reserves the right to award the contract to the proposer whose proposal is deemed to be in Ecology's best interest.  Criteria defining the best interest of Ecology and procedures to be followed will be communicated to proposers in the event of a tie. 





3.8.8	Contract Award and Other Public Agencies Use





This RFP will result in an award based on agency business needs and the evaluation process relative to Tasks I-XIII and Task XIV, (See Cost Specifications 6.0).  Additionally, other public agencies under the Interlocal Cooperative Act (Chapter 39.34 RCW), may use this RFP process and any resulting contract.


 


4.0	TECHNICAL





		4.1	Approach





Ecology will select a consulting team who understands Intranet/Internet web-based application development with Sybase as the relational database management system, electronic forms, HP/UX and NT as the server and operating system environments, and NT and 95 as the agency desktop environment.  The contractor must also have extensive experience in Information Technology Project Management, business process reengineering, information engineering, and systems integration.  The project will be an interactive experience where Ecology technology and business teams will work closely with the consulting team.  The contractor is expected to address their strategy for meeting the knowledge transfer objective and discuss critical success factors for Ecology staff to effectively administer and maintain this system.





The respondent’s proposal should contain sufficient detail explaining their expertise in web-based application development; Sybase, HP/UX and NT server environments; Information Technology Project Management, developing applications to be accessed by NT and 95 desktop environments; business process reengineering, information engineering, and systems integration.





		4.2	Workplan





		4.2.1	The Proposer's work plan should be sufficiently detailed to convey to members of Ecology's evaluation team, the Proposer's knowledge and skills necessary to successfully carry out the project.





		4.2.2	Ecology expects to commit staff resources to this project to work with the selected consultant in a close partnership effort to ensure:





resolution of project management issues such as Ecology staff resource availability and changes in needed business practices,





adequate consultation with outside contractors responsible for supporting existing IIP systems that EPIC will be interfaced with,





adequate integration with Ecology's existing IT infrastructure and standards, and 





adequate knowledge transfer for ongoing system administration and maintenance.  





In addition to identifying the Proposer's resources which would be committed to the project, the Proposer's work plan should identify the type (needed expertise), responsibilities, amount (not to exceed $100,000), and scheduling of Ecology staff resources which would be required by the proposal.  It is anticipated that contractors currently supporting existing systems will need to be available to support limited changes to those systems.





		4.2.3	The Proposer's work plan should provide any further methods, processes or creative approaches to accomplish the project objectives and tasks identified in 4.3 and 4.4.





4.2.4	Specific Deliverables:


Specific deliverables should be provided as identified in 4.4 as follows.





4.3	Scope of Work





More detailed information on the EPIC system requirements can be found in the March 1997 EPIC Requirements Study.  This document is available on Ecology’s Internet site at www.wa.gov/ecology and will be distributed at the required pre-proposal conference described in this RFP.  It should be noted that the EPIC System Requirements document does not address the objective of an Intranet/Internet solution for EPIC and the design of an agency application development infrastructure for web-based development.  However, as part of this RFP, this is an expected deliverable as outlined in Task III.





A summary of the project objectives are:





an Intranet/Internet technical infrastructure for continued development of web-based agency-wide database applications,





a review/confirmation of the previously defined EPIC user requirements, database design, and system prototype,





design, construction, and implementation of a production web-based employee database application accessible by Ecology staff via the Intranet, to maintain identified employee information,





use of electronic forms via e-mail where deemed appropriate,





population of the database by migrating data from existing databases,





agency-wide access to a subset of the database via the Intranet for query and reporting purposes,


 


development and implementation of automated uploads from the Department of Personnel Focus files and/or Data Warehouse information,





development of a one time upload from OFM's Time Management System and selected desktop database applications (primarily Microsoft Access),





development and implementation of automated downloads to Ecology's systems such as Microsoft Exchange System and Central Reception's Conveyant System (including the expertise directory), 





integration to existing IIP applications (F/S Identification System & EIM) using existing F/S and EIM related data,





design, construction, and implementation of a production Internet application that permits public access to a subset of the employee information, 





knowledge transfer throughout the project to designated Employee Services and IS staff to successfully maintain, support, and enhance the system, 





the ability to procure ongoing maintenance, support and enhancements to the Intranet/Internet infrastructure and EPIC as needed.





At all phases of the project, Ecology and contract staff will work together to meet the project requirements and ensure adequate knowledge transfer to Ecology staff. Contractors should address their strategy for meeting the knowledge transfer objective and discuss critical success factors for Ecology staff to effectively administer and maintain this system.





Contractors are expected to work on site 80% of their time.  Ecology will provide office space for the contractors.  Lynn Singleton with Ecology staff will have primary responsibility for project management of this project.  





The scope of work includes the following tasks:





4.4	Tasks





		4.4.1	TASK I - Planning:





a.  Gain an Understanding of Project Scope and Requirements:  The contractor will review the EPIC Requirements Study to gain an understanding of the scope of this project.  If necessary, the contractor will schedule and conduct meetings with Ecology staff involved with the project to solicit additional information 





b.  Obtain an Understanding of the Current Ecology and Department of Information Services (DIS) Intranet/Internet Technical Environments:   The contractor will meet with Ecology technical staff to gain an understanding of the existing Intranet/Internet technical environments, including hardware, software, and application development tools, currently used to provide services to the Department of Ecology.  If necessary, the contractor will work with Ecology staff to schedule and conduct meetings with Ecology and DIS technical staff to solicit additional information. 





c.  Obtain Understanding of Existing Applications:  The contractor will meet with Ecology staff, review documentation, and/or be provided with demonstrations of pertinent applications to gain an understanding of those existing applications that may be utilized, modified, or replaced by the development of EPIC.  This would include Ecology applications as well as other statewide applications that are utilized by the department.  If necessary, the contractor will work with Ecology staff to schedule and conduct meetings with Ecology and DIS staff to solicit additional information. 





d.  Develop/Update the Project Plan:  The contractor will prepare, or update, a project plan that defines in detail the tasks and scheduled require to complete the project.  The project plan will be developed using Microsoft Project.  





		e.  Deliverables:  


Educated contract staff


Project plan in Microsoft Project for Windows NT





4.4.2	TASK II - Review Detail System Design for EPIC:





a.  Review Business Requirements:  The contractor will review the existing business processes and EPIC Requirements Study with business users to validate previously defined requirements.  If necessary, the contractor will schedule and conduct meetings with Ecology staff involved with the project to solicit additional information.  Any proposed changes will be discussed with the project team.  Approved changes will be documented as an addendum to the existing business requirements.


   


b.  Review Data Analysis:  The contractor will review the existing logical and physical data models and discuss any proposed changes with the project team.  Approved changes will then be incorporated into a revised data model.  The contractor will review existing applications (F/S, EIM, Department of Personnel (DOP) and data warehouse, Central Reception System, Microsoft Exchange Mail System, and selected desktop databases) to be integrated, data migrated from, or automated up/downloads developed, to insure that all required data attributes are defined.  It is expected that the number of changes to existing applications will be kept to a minimum.  If necessary, the contractor will schedule and conduct meetings with Ecology staff involved with the project to solicit additional information





c.  Document Changes to the Existing Business Practices:  The contractor will document required changes to existing business practices that will need to be implemented for successful system implementation and ongoing use.  This will include but not be limited to data entry practices and any new staff functions required for supporting the system.





d.  Ecology Acceptance and Signoff on Tasks I and II:  The contractor will meet with the Ecology project team and present the project deliverables for these tasks.  A formal sign-off document should be prepared and signed by project team members before proceeding to Task III.





		e.  Deliverables:


Documented detail design (process flows, screen design, IIP integration plan)


Updated logical and physical data models


Updated business requirements


Documented user views (screens/reports)


Documented database/application security plan consistent with existing Ecology practices


Documented changes to existing business practices


Ecology signoff document for Tasks I and II.








4.4.3	TASK III - Design and Develop Intranet/Internet Technical and Application Development Environment:





	a.  Prepare Options and a Recommendation:  Based on the information obtained in the tasks above, the contractor will work with Ecology IS staff to design and develop options for implementing an Intranet/Internet technical and application development environment and make a recommendation.  This task is to include, but not be limited to, a recommendation for application development tools for continued web-based application development, a technical design model for Intranet/Internet applications development, a cost/benefit and risk analysis for the most promising options, and a recommended option.  The contractor will present options and recommendation to IS Managers and involved staff.





	b.  Prepare a Strategy to Implement Recommendation:  Develop strategy to implement recommendation.  Incorporate strategy into project timeline.  Present strategy and timeline to IS Managers and staff.  Work with Ecology IS management and technical staff to implement the recommendation.


	


c.  Ecology Acceptance and Signoff on Task III:  The contractor will meet with Ecology IS managers and staff to present the project deliverables for these tasks.  A formal sign-off document should be prepared and signed by Ecology IS managers and involved staff before proceeding to Task IV.





	d.  Deliverables: 


Recommended application development tools


Technical design model 


Cost/Benefit and risk analysis for the most promising options


Documented strategy to implement recommendation


Ecology acceptance signoff document for Task III.





	4.4.4	TASK IV - Update and Load the EPIC Development Databases:  The contractor will review the existing EPIC core database and incorporate any additional tables or data attributes required.  The contractor will work with Ecology staff to obtain and load EPIC core data from DOP files, Time Accounting, and selected Ecology desktop databases (primarily Microsoft Access) into the development database.





a.  Deliverables: 


Development database for application testing (minimum of 2 megabytes or data for 1400 employees)





4.4.5	TASK V - Develop Functional Prototype and Document Performance Benchmarks:





	a.  Develop Functional Prototype for the Maintenance of EPIC Core Data:  The contractor will develop a working prototype of the EPIC application.  The prototype must provide sufficient functionality to demonstrate the major features of the application.  This would include using an e-mail routable electronic form for adding data (if deemed appropriate), and demonstrating the screen interface for viewing and maintaining core data, report generation, and data extracts.  In addition, the prototype should address the security issues pertaining to confidential and sensitive data and demonstrate a means of providing e-mail notification to selected staff of the occurrence of certain types of transactions (employee termination, employee relocation, etc.).


 


	b.  Conduct Performance Benchmarks: The contractor will perform performance benchmarks to identify any potential design flaws that could impact performance and document the results.





	c.  Deliverables: 


Functional EPIC prototype


Performance benchmarks and documentation of results





4.4.6	TASK VI - Develop Ongoing Data Migration Process:  As envisioned, the EPIC system will make as much use of existing data as possible.  The contractor will perform the necessary analysis and construct automated processes to load portions of the EPIC database utilizing data from the DOP files and/or data warehouse.  





	a. Deliverables: 


Automated process to extract and load selected data





4.4.7	TASK VII - Develop Ongoing Downloads to Selected Ecology Applications:


For selected applications, the contractor will perform the analysis and develop the means to download EPIC data into up to three existing applications (e.g., Mail System, Central Reception System, Microsoft Access database).  These downloads must be automated to the maximum extent possible.  It is expected that the number of changes to existing applications will be kept to a minimum. 





a.  Ecology Acceptance and Signoff on Tasks IV, V, VI and VII:  The contractor will meet with the EPIC project team to present the project deliverables for these tasks.  A formal sign-off document should be prepared and signed by Ecology IS managers and involved staff before proceeding to Task VIII.





	b.  Deliverables:


Automated processes to extract and load data


Ecology acceptance signoff document for Tasks IV, V,VI, and VII





4.4.8	TASK VIII - Develop Production EPIC Application:  The contractor will construct the production EPIC application.  This may be an update of the EPIC prototype or a complete reconstruction.  The application must meet all user and technical requirements.





	a.  Deliverables: 


EPIC database application for application & system testing





4.4.9 	TASK IX - Production Application & System Testing:  The contractor will develop the application & system testing plan and guidelines for testing the application in the Windows 95 and NT desktop environments prior to moving the system into production.  Testing will include system and application functionality, including performance, multi-user capabilities, integration with F/S & EIM systems, and developed automated downloads to existing systems.  It is expected that the contractor will test the basic functionality prior to turning it over to the business team for further testing.  The contractor will either use Ecology's standard practice for reporting and tracking the priority and status of bugs.





	a.  Ecology Acceptance and Signoff on Tasks VIII and IX:  The contractor will meet with the EPIC project team to present the project deliverables for these tasks. A formal sign-off document will be prepared and signed by EPIC project team.





	b.  Deliverables: 


Documented application & system testing guidelines which will include testing the functionality, performance, multi-user capabilities, and integration with existing systems


Electronic process for tracking the priority and status reported bugs


Fully functional and tested EPIC application for moving to production environment


Ecology signoff document for Tasks VIII and IX.





	4.4.10	TASK X - Assist in the Development of User Documentation and Training Materials:  The contractor will provide user documentation and work with Ecology staff to prepare and validate training materials.  It is assumed that Ecology staff will conduct the actual user training. 





	a.  Deliverables:


User documentation


Training materials


 


	4.4.11	TASK XI - Implement Production System:  The contractor will work with Ecology staff and other independent contractors to coordinate the implementation of the production EPIC system.  This will include loading the EPIC core data into the production databases and implementing the data migration and interface processes.  





	a. Deliverables: 


Fully functional production EPIC database and application





	4.4.12	TASK XII - Provide Public Access to Selected EPIC Data:  The contractor will work with Ecology staff to develop the requirements, construct, document, and deploy an application that will allow public access to selected EPIC data.  The application must provide the public the means to query EPIC data for the specific information desired.  It is not the Department’s intent to allow “ad-hoc” query but rather parameter driven “canned” queries.  Given the assumption that a subset of the EPIC data must be replicated to a server outside of the Agency, the contractor will develop the automated process to accomplish this task at regular intervals.





	a.  Deliverables: 


Public accessible database


Automated process to refresh query database on a regular basis


Public accessible application to query selected EPIC data





4.4.13	TASK XIII - Project Wrap-Up & Signoff:  The contractor will provide Ecology Project Manager, business lead, and involved IS staff with project and system documentation.  The contractor will also conduct a project acceptance meeting with the EPIC steering committee for final project approval and a technical debriefing on the system design and operational aspects of EPIC.





	a. Deliverables: 


Project documentation (project correspondence, plans, meeting minutes, lessons learned, etc.)


System documentation (technical design, logical and physical data models, entity relationship diagrams, interfaces, system file structure, desktop file structure, etc.)


Project approval meeting with EPIC steering committee


Technical debriefing


Ecology project acceptance sign-off document





4.4.14	TASK XIV - Ongoing Maintenance & Support:  Once the EPIC system is fully implemented and accepted by Ecology, the contractor is expected, at the option of the Department, to provide ongoing enhancements, maintenance and support as needed for a period of 24 months (years 1 & 2) after development.  The contractor should provide the hourly billing rate for enhancements, maintenance and support as part of their cost proposal.  Ongoing maintenance and support will include but not be limited to bug fixes and application and database enhancements of the above.  Enhancements may include but not be limited to the development or modification of links or modules to the EPIC System above or to any other agency computer information system which must be linked to EPIC.  Task XIV is to be bid separately in the cost proposal, from Tasks I through XIII is not to be included or considered in the total funding available for the contract as shown in 2.0, and may be awarded separately to a different vendor.





	a.  Deliverables: 


Hourly billing rate for years 1 & 2 for ongoing enhancements, maintenance and support.  








5.0	MANAGEMENT AND TEAM SPECIFICATIONS 





	Provide all information requested below in response to the management requirements of this RFP.





	5.1	Identifying Information





		5.1.1	Name, address, principal place of business, and telephone number of legal entity or individual with whom the contract is to be written.





		5.1.2	Name, address, and telephone numbers of principal officers (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.)





		5.1.3	Legal status of the Proposer and year entity was established.





		5.1.4	Federal employer ID number and Washington Uniform Business Identification (UBI) number issued by the Department of Revenue.





		5.1.5	Name and resumes of the Project Manager and other individuals providing services under this contract.





		5.1.6	It is desirable to have the teams work at the Ecology facility during some parts of the project.  Specify the location(s) and percentages of time from which the Proposer would operate.





		5.1.7	If the Proposer or any party named above contracted with the state of Washington during the past 24 months, indicate the name of the agency, the contract number and description and/or other information available to identify the contract.





		5.1.8	If the Proposer or any party named previously was, or is, an employee of the state of Washington during the past 24 months, indicate his/her social security number, job title, agency employed by, and separation date.





	5.1.9	Proposers which employ or have on their governing board as of the date of their bid, State employees, or former State employees shall identify such persons and their position and responsibilities within the Proposer's organization. If, following a review of this information, it is determined by Ecology that a conflict of interest exists, the Proposer may be disqualified from further consideration for the award of a contract.





	5.2	Project Management:  Using Microsoft Project 4.x





		5.2.1	Explain the Proposer's proposed methodology for conduct of the project. Provide a description of the proposed project staffing/organization to be used during the course of the project, including any subcontractors.





		5.2.2	Identify responsibilities and qualifications of staff who will be assigned to the potential contract and the amount of time each will be assigned to the project. Provide resumés for the named staff.  Indicate the amount of time each staff member is expected to contribute to each task and attach the estimate to the respective staff persons resumé as a cover page.  Task XIV may be shown by the expected staff member or a their skill set as a representative staff member.  The Proposer must commit that staff identified in its proposal will actually perform the assigned work.  Any staff substitution must have the prior approval of Ecology.





		5.2.3	An organizational chart of your firm is required indicating lines of authority for personnel involved in performance of this potential contract and relationships of this staff to other programs or functions of the firm. This chart must also show lines of authority to the next senior level of management.  Explain how the contractor's staff will work with Ecology management, business and technical staff.





		5.2.4	Each Proposer shall disclose who within the firm will have prime responsibility and have final authority for the work.





	5.3	Experience of the Proposer  





		5.3.1	Indicate the experience, if any, the Proposer has had in:


IT Project Management


Web-based Application Development (Methods & Tools)


Business Process Reengineering


Information Engineering


Systems Integration


Sybase RDBMS


HP/UX


Netscape servers


Microsoft Internet Explorer


Windows NT and 95 Desktop Environment


Electronic Forms Process


Knowledge Transfer to Customers





	5.4	Subcontractor Information Requirement





		In the event the Proposer intends to subcontract any of the proposed work stated in its technical proposal, the Proposer shall submit the information required in paragraphs 5.1, 5.2, and 5.3 of Section 5.0 for each proposed subcontractor.





	5.5	Minority/Women�Owned Business Participation





		Minority and Women�owned Business Enterprises (MWBE) are encouraged to participate in the performance of any contract which results from proposals submitted in response to this RFP.  OFM has established goals for the participation of minority and women�owned businesses in procurements by Ecology for personal services.  Minority�owned firms are targeted at 10% of the value of total procurements; women�owned firms are targeted at 6% of the value of total procurements.





		Proposers who meet or exceed one or both MWBE goals will receive a bonus equal to five percent of their total score for the management and cost proposals. Only those minority� or women�owned businesses certified by the Washington State Office of Minority and Women's Business Enterprises shall qualify for this preference.  Proof of certification must be included in the management proposal.  


6.0	COST SPECIFICATIONS 





	Identify all costs the Proposer will charge for performing the tasks necessary to accomplish the objectives of the contract.  The costs must include all expenses expected to be billed to Ecology.  Name, hourly rate, and expected use during contract execution should identify proposed staff.  The final costs, as represented in the cost proposal, shall be represented in an hourly rate and be fully burdened with all expenses for evaluation and billing purposes.  Provide separate cost proposals for Tasks I-XIII and Task XIV.  Indicate the proposed staff, or a representative staff and skill level for Task XIV, and the number of hours and their cost by each task.





7.0	MISCELLANEOUS PROVISIONS





	7.1	Authority to Bind Ecology





		The Director of Ecology or his/her delegate are the only individuals who may legally commit Ecology to the expenditures of public funds for a contract resulting from this RFP.  No cost chargeable to the proposed contract may be incurred before receipt of either a fully executed contract or specific, written authorization from the Director.





	7.2	Contract Provisions





		The General Terms and Conditions, Exhibit "A", shall be included in any contract awarded as a result of the RFP and are not negotiable.





	7.3	Completion of the "Certification and Assurances" form





		The "Certification and Assurances" form, Exhibit "B," must be signed by the President or Executive Director if a corporation, the managing partner if a partnership, or the proprietor if a sole proprietorship, and returned with the proposal.





	7.4	Proof of Insurance





		Each Proposer must supply with their response proof of insurance from the Proposer's insurance carrier, outlining the extent of Proposer's liability coverage, including professional liability coverage.





	7.5	Debriefing of Unsuccessful Bidders





		Upon request, a debriefing conference will be scheduled with an unsuccessful Proposer.  The request for a debriefing conference must be received by Ecology within seven (7) business days after mailing of the notification of contract award letter to the unsuccessful Proposer.  Discussion will be limited to a critique of the requesting Proposer's proposal, and how it compared with the successful Proposer. Comparisons between proposals or evaluations of the other Proposers' proposals will not be allowed.





	7.6 	Protest Procedure





		7.6.1	Proposers protesting this procurement shall follow the procedures described herein.  Protests that do not follow these procedures shall not be considered. This protest procedure constitutes the sole administrative remedy available to Proposers under this procurement.  Only proposers who submitted a response to the RFP are allowed to participate in the protest procedure.





		7.6.2	All protests must be in writing and signed by the protesting party or an authorized Agent.  The protest must state all facts and arguments on which the protesting party is relying.  All protests shall be addressed to the RFP Administrator.





		7.6.3	Only protests stipulating an issue of fact concerning a matter of bias, discrimination or conflict of interest, or non�compliance with procedures described in the procurement document or Ecology policy shall be considered.  Protests not based on procedural matters will not be considered.





		7.6.4	In the event a protest may affect the interest of any Proposer, such Proposer(s) will be given an opportunity to submit its views and any relevant information on the protest to the RFP Administrator.





		7.6.5	Upon receipt of a protest, a protest review will be held by Ecology to review the procurement process utilized.  This is not a review of proposals submitted or the evaluation scores received.  The review is to ensure agency policy and procedures were followed, all requirements were met, and all Proposers were treated equally and fairly.





		7.6.6	Protests shall not be accepted by Ecology prior to the notification of selection of the apparent successful contractor.  The protest must be received by Ecology within seven (7) business days after mailing of the notification of contract award letter.  The Director or his/her delegate will then consider all the information available to him/her and render a written decision within seven (7) business days of receipt of the protest, unless additional time is required.  If additional time is required, the protesting party will be notified of the delay.





	7.7	Proprietary Information/Public Disclosure





		Materials submitted in response to this competitive procurement shall become the property of Ecology.  All proposals received shall remain confidential until the contract, if any, resulting from this RFP is signed by Ecology and the apparent successful Proposer; thereafter the proposals shall be deemed public records as defined in RCW 42.17.250 to .340.





		In the event a Proposer desires to claim that portions of its proposal are exempt from disclosure under the provisions of RCW 42.17.250 to .340, it is incumbent upon the Proposer to identify those portions in the proposal transmittal letter.  The transmittal letter must identify the page and the particular exception(s) from disclosure upon which it is making its claim.  Each page claimed to be exempt from disclosure must be clearly identified by the word "confidential" printed on the lower right hand corner of the page.





		Ecology will consider a Proposer's request(s) for exemption from disclosure; however, Ecology will make a decision predicated upon applicable laws.  An assertion by a Proposer that an entire volume of its proposal is exempt from disclosure will not be honored.





		Any request for materials will be charged for copying and shipping charges as outlined in RCW 42.17.300. No fee shall be charged for inspection of contract files, but twenty�four (24) hours' notice to Ecology is required.  Requests for information should be addressed to the Contract Office.





8.0	EXHIBITS





	A - Memorandum of Agreement


	B - Certification and Assurances


	C - Evaluation Scoring Matrix


	D - Letter of Intent


�
	Exhibit A





	MEMORANDUM OF AGREEMENT*





THIS AGREEMENT is a valid, binding contract made and entered into between the STATE OF WASHINGTON, acting by and through the DEPARTMENT OF ECOLOGY, hereinafter called the DEPARTMENT, and        (1)       , hereinafter called the CONTRACTOR.  





CONTRACTOR's Legal Address and Telephone Number:





        (2)          


                       


                       





	WITNESSETH





WHEREAS, the DEPARTMENT has jurisdiction          (3)          .  





WHEREAS, the CONTRACTOR represents that      (4)      fully qualified to           (5)                            as per DEPARTMENT instructions hereinbelow described.  





NOW THEREFORE, IN CONSIDERATION OF MUTUAL BENEFITS TO BE DERIVED FROM THIS AGREEMENT, THE DEPARTMENT AND CONTRACTOR agree as follows:





1.	SCOPE OF SERVICE





	The CONTRACTOR agrees to complete in satisfactory and proper manner as determined by the DEPARTMENT the services described and broken down into tasks/phases in the attached Appendix "A"; PROVIDED, however, that such determination is subject to and conditioned by the DEPARTMENT, through its audits and inspections to which the CONTRACTOR hereby agrees.  The CONTRACTOR also agrees to an audit of all relevant records and files by the DEPARTMENT or by any other duly authorized audit representative for a period of at least three (3) years after the termination date of this agreement or of any dispute hereunder.  





2.	PERFORMANCE





	a.	Effective Date of Agreement:  Unless otherwise agreed upon in writing herein, the effective date of this agreement shall be the date it is signed by the              (6)              of the DEPARTMENT; under the provisions of Chapter 39.29 RCW and/or Chapter 16, Laws of 1991, First Special Session, Section 907, this personal services contract/amendment may be required to be filed with the Office of Financial





*Firm Fixed Price


�
Management (OFM) and/or the Legislative Budget Committee (LBC).  No contract required to be so filed is effective and no work thereunder shall be commenced nor payment made therefor until ten (10) working days following the date of filing, and, if required, until approved by OFM.  In the event OFM fails to approve the contract, the contract shall be null and void.





	b.	Time for Performance:  Any work performed prior to the effective date of this agreement, or continuing after the completion date of the same, unless otherwise agreed upon in writing herein, will be in violation of this agreement and will be at the CONTRACTOR's expense.  





	c.	Completion Date:  Performance under this agreement shall be completed no later than      (7)     , and such performance shall be undertaken and completed in such manner so as to assure expeditious completion in accordance with the purposes of this agreement. 





	d.	Personal Performance:  The performance of all activities contemplated by this agreement shall be accomplished personally by the CONTRACTOR and CONTRACTOR's employees.  The CONTRACTOR shall not assign or subcontract performance to others unless specifically authorized in writing by the DEPARTMENT. The DEPARTMENT shall not provide typing, photocopying, or any other personal services except as otherwise provided in writing herein.  





	e.	Performance Reporting:  The CONTRACTOR shall submit progress reports as required by the Contract Officer.  The CONTRACTOR shall also report, in writing, to the DEPARTMENT Contract Officer any problems, delays, or adverse conditions which will materially affect the ability to meet project objectives, time schedules, or work units by the established time periods.  This disclosure shall be accompanied by a statement of the action taken or contemplated and any DEPARTMENT assistance needed to resolve the situation.  





	f.	Compliance With All Laws:  The CONTRACTOR agrees to observe all laws, regulations, and policies of the United States and the State of Washington affecting performance under this agreement.  





	g.	Environmental Requirements:  The CONTRACTOR agrees to comply with all standards, orders and regulations issued pursuant to the Federal Clean Air Act of 1970 and the Federal Water Pollution Control Act.  





	h.	ADA Compliance:  The CONTRACTOR is required to fully comply with all applicable provisions of the Americans with Disabilities Act (ADA), 42 U.S.C. § 12101 et. seq., in performing its duties under this contract.  Further information on ADA requirements may be obtained by contacting the Department's ADA Coordinator at 407-6000.





	i.	Liability for Performance:  To the extent that the Constitution and laws of the State of Washington permit, the CONTRACTOR shall indemnify and hold the DEPARTMENT harmless from and against any liability for any or all injuries to persons or property arising from the negligent act or omission of the CONTRACTOR arising out of this agreement, except for such damage, claim, or liability resulting from the negligent act or omission of the DEPARTMENT.  





3.	COPYRIGHTS, PATENTS, AND TANGIBLE PROPERTY RIGHTS





	a.	Copyrights and Patents:  When the CONTRACTOR creates any copyrightable material(s), or invents any patentable property, the CONTRACTOR may copyright or patent the same; but the DEPARTMENT retains a royalty-free, nonexclusive and irrevocable license to reproduce, publish, recover or otherwise use the material(s) or property and to authorize others to use the same for federal, state, or local governmental purposes.  





	b.	Release of Information or Materials:  The CONTRACTOR will not release any information or materials developed pursuant to this contract without prior written authority from the DEPARTMENT.  





		Where federal funding is involved, the federal government has a proprietary interest in patent rights to any inventions that may be developed by the CONTRACTOR.  As such, the federal grantor agency, in the absence of legislation otherwise, will allocate patent rights in accordance with the "Memorandum and Statement of Government Patent Policy" (36 F.R. 16887-16892) issued by the President on August 23, 1971.  





	c.	Personal Property Furnished by DEPARTMENT:  Where personal property having an acquisition cost of $300.00 or more per unit and a useful life of more than three years is furnished directly to the CONTRACTOR for use in performance of the project, it shall be returned to the DEPARTMENT prior to final payment.  The CONTRACTOR shall make payment in cash or by setoff to the DEPARTMENT for the use of such property.  Should said property be lost, stolen, or damaged while in the CONTRACTOR's possession, the DEPARTMENT shall be reimbursed in cash or by setoff by the CONTRACTOR for the fair market value of such property.  





4.	COMPENSATION





	a.	Amount:  This contract is for time and materials.  The maximum amount of compensation shall be $100,000, including Washington State Sales Tax, where applicable.  No change in compensation shall be made herein unless there is a change in the scope of CONTRACTOR's services.  





	b.	Method of Compensation:  Payment will be made at least quarterly and no more often than once per month.  All payments will be made for each task/phase of the project completed by the CONTRACTOR and accepted in writing as satisfactory by the DEPARTMENT.  The CONTRACTOR shall make each request for payment by submitting a State Voucher Request Form with supportive documents which describe and document, to the DEPARTMENT's satisfaction, the work performed, activities accomplished, or the progress of the project otherwise made.  A general guideline for completion of the voucher request form and supportive documents is attached to this agreement as Appendix "B," and by this reference is made a part hereof.  





	c.	Period of Compensation:  All payments will be for deliveries or services performed within the effective dates of this agreement unless specifically modified in writing herein.  





	d.	Final Request(s) for Payment:  The CONTRACTOR must submit final request(s) for compensation within thirty (30) days after satisfactory completion of the contract and within fifteen (15) days if completed at or near end of fiscal biennium.  





	e.	Maintenance of Records:  All records supporting every request for payment shall be maintained in a manner which will provide an audit trail to the expenditures for which state support is provided.  Original source documents shall be maintained by the CONTRACTOR and made available to the DEPARTMENT or a duly authorized audit representative upon request.  





	f.	Security for Performance:  Ten percent (10%) will be withheld by the DEPARTMENT from each payment as security for CONTRACTOR's completion of all performance obligations under this contract.  This amount will be paid upon completion of the project in a manner satisfactory to the DEPARTMENT.  





5.	DISPUTES





	a.	Except as otherwise provided in this contract, any dispute arising under this contract, which is not disposed of by agreement between the parties, shall be decided by the DEPARTMENT's Contract Officer, or other authorized official of the DEPARTMENT, who shall reduce his/her decision to writing and furnish a signed copy to the CONTRACTOR.  The decision of the Contract Officer, or the DEPARTMENT's authorized official, shall be the final and conclusive decision of the DEPARTMENT unless, within thirty (30) days from the date of receipt of such copy, the CONTRACTOR mails or otherwise furnishes to the Contract Officer a written appeal addressed to the Director of the DEPARTMENT.  The decision of the Director, or the Director's duly authorized representative for the determination of such appeals, shall be the final and conclusive decision of the DEPARTMENT.  





	b.	Review of the decision of the DEPARTMENT shall not be sought under Chapter 43.21B RCW.  Any action or proceeding brought to enforce or otherwise arising out of or relating to this contract shall be brought in the Superior Court of Thurston County.  Pending final resolution of a dispute pursuant to this Section 6 the CONTRACTOR shall proceed diligently with the performance of the contract and in accordance with Department’s final decision.  





6.	TERMINATION OF AGREEMENT





	a.	For Cause:  If, through any unjustifiable cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner obligations of performance under this agreement, the DEPARTMENT shall thereupon have the right to terminate this agreement by giving written notice of such termination and specifying the effective date thereof, at least five (5) days before the effective date of such termination.  In that event, all finished or unfinished documents, data studies, surveys, drawings, maps, models, photographs, and reports or other materials prepared by the CONTRACTOR under this agreement shall, at the option of the DEPARTMENT, become its property and the CONTRACTOR shall be entitled to receive just and equitable compensation for any satisfactory work completed on such documents and other materials.  





		Notwithstanding the above, the CONTRACTOR shall not be relieved of liability to the DEPARTMENT for damages sustained by the DEPARTMENT by virtue of any breach of agreement by the CONTRACTOR.  The DEPARTMENT may withhold any payments for the purpose of setoff until such time as the exact amount of damages due the DEPARTMENT from the CONTRACTOR is determined.  





	b.	Insufficient Funds:  The obligation of the DEPARTMENT to make contract payments is contingent upon the availability of funds through legislative appropriation and state allotment, and such other conditions not reasonably foreseeable by the DEPARTMENT rendering performance impossible.  When the agreement crosses over fiscal years, the obligation of the DEPARTMENT is contingent upon the allotment of funds during the next fiscal year.  





7.	MISCELLANEOUS PROVISIONS





	a.	Discrimination:  The DEPARTMENT and the CONTRACTOR agree to be bound by all federal and state laws, regulations, and policies against discrimination, including the American's with Disabilities Act (ADA), and agree not to discriminate in employment, either directly or indirectly, because of a person's age, sex, marital status, creed, color, national origin, or the presence of any sensory, mental, or physical handicap, unless based upon a bona fide occupational qualification.  





	b.	Minority and Women's Business Participation:  The CONTRACTOR agrees to support the DEPARTMENT's Minority and Women's Business Enterprise contract procurement program ensuring the participation of minority and women owned businesses in contracts and subcontracts pursuant to Chapter 120, Laws 1983.  The CONTRACTOR represents that the CONTRACTOR   (9)   is/is not a business organized for profit.  The minority business participation percentage for this contract shall be  (10)  percent.  The women's business participation percentage for this contract shall be   (11)   percent.  Certification by the State of Washington Office of Minority and Women's Business Enterprises is required to participate as a minority or women's business enterprise.  Records supporting these percentages shall be maintained by the CONTRACTOR and made available to the DEPARTMENT or a duly authorized representative upon request.  





	c.	Publications and Brochures:  Any publications or brochures required as a product of this agreement shall conform to minimum standards of size, 8-1/2" x 11", recycled, 50# offset manuscript, single spaced, no less than 1" margins.  Photos, illustrations and graphs must be of reproducible quality.  The CONTRACTOR shall comply with any additional specifications as may be outlined in the attached Appendix "A." 





	d.	Assignments:  No right or claim of the CONTRACTOR arising under this contract shall be transferred or assigned by the CONTRACTOR. 





	e.	Waiver:  Waiver of any CONTRACTOR default is not a waiver of any subsequent default.  Waiver of a breach of any provision of this agreement is not a waiver of any subsequent breach and will not be construed as a modification of the terms of this agreement unless stated as such in writing by the authorized representative of the DEPARTMENT.  





	f.	Subcontractor Compliance:  The CONTRACTOR is responsible for ensuring that all subcontractors comply with the terms of this agreement.  





	g.	Third Party Beneficiary.  The CONTRACTOR shall ensure that in all subcontracts entered into by the CONTRACTOR pursuant to this agreement, the state of Washington is named as an express third-party beneficiary of such subcontracts with full rights as such.  





	h.	Industrial Insurance:  The CONTRACTOR certifies full compliance with all state industrial insurance laws where applicable.  If the CONTRACTOR fails to comply with such laws, the DEPARTMENT shall have the right to immediately terminate this contract for cause as provided in Section 6.a., herein.  





	i.	Conflict of Interest:  No officer, member, agent or employee of either party exercising any function or responsibility in the review, approval or carrying out of this agreement, shall participate in any decision which affects his/her personal interest of any corporation, partnership or association in which he/she is directly or indirectly interested; nor shall he/she have any personal or pecuniary interest, direct or indirect, in this agreement or the proceeds thereof.  





	j.	Contract Officer:  The extent and character of the work and services to be performed by the CONTRACTOR shall be subject to the general supervision, direction, control, and approval of the Contract Officer to whom the CONTRACTOR shall report and be responsible.  In the event that there shall be any dispute with regard to the extent and character of the work to be done, the decision of the Contract Officer shall govern, but the CONTRACTOR shall have the right to appeal as provided for herein.  For the purpose of this contract, the Contract Officer shall be     (12)     unless otherwise changed in writing by the     (13)     of the DEPARTMENT.  





	k.	All Writings Contained Herein:  This Memorandum of Agreement, appendices, exhibits, and the current edition of the DEPARTMENT’s "Administrative Guidelines for Ecology Grants and Loans" contain the entire understanding between the parties, and there are no other agreements, understandings, or representations except as set forth or incorporated by reference herein.  No subsequent modification(s) or amendment(s) of this agreement shall be of any force or effect unless in writing, signed by authorized representatives of the CONTRACTOR and the DEPARTMENT and made a part of this original agreement.  





IN WITNESS WHEREOF, the parties hereby execute this Memorandum of Agreement:  





STATE OF WASHINGTON


DEPARTMENT OF ECOLOGY			               (14)                                 











									                                         


(15)					 DATE		(16)	DATE


(17)							     (18)





Approved as to form this _____			     (19)	                                    


day of ______________, 19__.				Federal Tax ID/SSI Number








______________________________


ASSISTANT ATTORNEY GENERAL 





Contract No. ______________ 





Accounting Data __________


�
	Appendix B





	GUIDELINE:


	SUBMISSION OF A19-1A VOUCHER


	AND SUPPORTIVE DOCUMENTS


	(FIRM FIXED PRICE CONTRACTS)








The purpose of this appendix is to assist the CONTRACTOR in submitting requests for payment. If the CONTRACTOR fails to name an item of cost in the request for payment, this does not imply it is either allowable or unallowable; rather, determination of allowability shall be based upon the treatment of similar or related items of cost.  The CONTRACTOR should contact the contract officer for the A19-1A voucher form and for clarification of questionable items.  





Factor Allowing Cost





In order to be allowable, costs must:





	a.	Be necessary and reasonable and not be a general expense, 


	b.	Not be prohibited by any laws or regulations, 


	c.	Conform to any cost limitations or exclusions, 


	d.	Be consistent with state and federal (when applicable) policies, regulations and procedures, 


	e.	Be given consistent treatment through uniform accounting principles. 





Certification:





To assure expenditures are proper, vouchers requesting payment must be certified by the CONTRACTOR.  Form A19-1A, has a certification provision which must be signed by the CONTRACTOR or his/her authorized representative before payment will be allowed.  





Unforeseen/Emergency Expenditures





A contingency line item providing a specified amount for reimbursements for unforeseen expenditures may be made only with the prior written approval of the DEPARTMENT.  





Allowable Expenditures





No request for payment will be honored for those expenditures incurred before the effective date of the agreement, or after termination of such agreement, unless otherwise agreed upon in writing. 





Contract Provisions Controlling:





Where any discrepancies between the specific provisions of the agreement and the applicable cost principles arise, the agreement provisions shall apply.  





Phone Number





The CONTRACTOR must include his/her business phone number along with the documents requesting payment to expedite processing should questions arise.  





Invoice Voucher - Form A19-1A:





Should be self-explanatory; however, any questions should be referred to your contract officer. 





Cost Object Breakdown:





The documents supporting each request for payment should have a brief breakdown of each cost object when listed in such a manner under the agreement, along with a brief explanation for the charges.  





Where any questions involving allowability of costs arise, the DEPARTMENT contract officer should be consulted.  


�
	Exhibit B


	CERTIFICATIONS AND ASSURANCES





I/we make the following certifications and assurances as a required element of the bid or proposal to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements are conditions precedent to the award or continuation of the related contract(s):





1.	The prices and/or data have been determined independently, without consultation, communication, or agreement with others for the purpose of restricting competition, as to any matter relating to such prices with any other Proposer or with any competition. However, I/we may freely join with other persons or organizations for the purpose of presenting a single proposal or bid.





2.	The attached proposal or bid is a firm offer for a period of 60 days following receipt, and it may be accepted by Ecology without further negotiation (except where obviously required by lack of certainty in key terms) at any time within the 60�day period.





3.	In preparing this proposal or bid, I/we have not been assisted by any current or former employee of the state of Washington whose duties relate (or did relate) to this proposal, bid, or prospective contract, and who was assisting in other than his or her official, public capacity. Neither does such a person nor any member of his or her immediate family have any financial interest in the outcome of this proposal bid. (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)





4.	I/we understand that the Department of Ecology will not reimburse me/us for any costs incurred in the preparation of this proposal or bid. All proposals or bids become the property of Ecology, and I/we claim no proprietary right to the ideas, writings, items, or samples.





5.	Unless otherwise required by law, the prices and/or cost data which have been submitted have not been knowingly disclosed by the Proposer and will not knowingly be disclosed by him/her prior to opening, in the case of a proposal directly or indirectly to any other Proposer or to any competitor.





6.	No attempt has been made or will be made by the Proposer to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.





7.	I/we understand that any contracts awarded as a result of this RFP will contain terms and conditions substantially similar to those attached as Exhibit A.  I/we certify that I/we will comply with these or substantially similar Terms and Conditions if selected as a contractor, including Year 2000 requirements as specified in the RFP.





	_________________________________________	________________________


	Signature								Date


	_________________________________________


	Title


�
	Exhibit C





	PROJECT _________________________________________________





EVALUATION SCORING MATRIX


(Tasks I – XIII)











	EVALUATION


	FACTORS�
	�



Consultant 1�



Consultant 2�



Consultant 3�



Consultant 4�
�
1. TECHNICAL APPROACH�
�
�
�
�
�
�
  a) Understanding of project requirements�
�
�
�
�
�
�
  b) Proposed approach & methodology�
�
�
�
�
�
�
  c) Adequacy of work plan�
�
�
�
�
�
�
  d) Feasibility of Proposed Schedule�
�
�
�
�
�
�
  e) Description of proposed deliverables�
�
�
�
�
�
�
  f) Staff qualifications, resumes & participation in project�
�
�
�
�
�
�
g)  References�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
80�
�
�
�
�
�
2. MANAGEMENT APPROACH�
�
�
�
�
�
�
  a) Project Team Structure/Internal Controls/Relationship to Ecology Team members�
�
�
�
�
�
�
  b) Degree of firm's relevant experience with projects of similar complexity, type & timing requirements�



�
�
�
�
�
�
  c) Other applicable experience�
�
�
�
�
�
�
  d) Staff qualifications, resumes & participation in project�
�
�
�
�
�
�
  e) References�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
80�
�
�
�
�
�
3. PRICE (Lowest responsible bid =


   maximum points)�
�
�
�
�
�
�
All other bidders receive points based upon a percentage derived by dividing their bid into the lowest bid and then multiplying the percentage derived by 100 (maximum points).





Example: Low Bid  $35,000 = 40 points


	Other Bid $45,000 = 31.2 points





Calculation: Low Bid   $30,000


	   Other Bid $45,000 = .78 x 40 = 31.2 pts�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
40�
�
�
�
�
�
TOTAL SCORE�
200�
�
�
�
�
�
4 BONUS POINTS�
�
�
�
�
�
�
MWBE Certification No. _____________________


  Bonus Points = 5% of total score if firm


  meets MWBE goals in RFP (5% of 200=10)�









10�



	�
�
�
�
�
GRAND TOTAL SCORE�
210�
�
�
�
�
�






�
EVALUATION SCORING MATRIX


(Task  - XIV)











	EVALUATION


	FACTORS�
	�



Consultant 1�



Consultant 2�



Consultant 3�



Consultant 4�
�
1. TECHNICAL APPROACH�
�
�
�
�
�
�
  a) Understanding of project requirements�
�
�
�
�
�
�
  b) Proposed approach & methodology�
�
�
�
�
�
�
  c) Adequacy of work plan�
�
�
�
�
�
�
  d) Feasibility of Proposed Schedule�
�
�
�
�
�
�
  e) Description of proposed deliverables�
�
�
�
�
�
�
  f) Staff qualifications, resumes & participation in project�
�
�
�
�
�
�
g)  References�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
0�
�
�
�
�
�
2. MANAGEMENT APPROACH�
�
�
�
�
�
�
  a) Project Team Structure/Internal Controls/Relationship to Ecology Team members�
�
�
�
�
�
�
  b) Degree of firm's relevant experience with projects of similar complexity, type & timing requirements�



�
�
�
�
�
�
  c) Other applicable experience�
�
�
�
�
�
�
  d) Staff qualifications, resumes & participation in project�
�
�
�
�
�
�
  e) References�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
100�
�
�
�
�
�
3. PRICE (Lowest responsible bid =


   maximum points)�
�
�
�
�
�
�
All other bidders receive points based upon a percentage derived by dividing their bid into the lowest bid and then multiplying the percentage derived by 100 (maximum points).





Example: Low Bid  $35,000 = 100 points


	Other Bid $45,000 = 31.2 points





Calculation: Low Bid   $30,000


	   Other Bid $45,000 = .78 x 100 = 78 pts�
�
�
�
�
�
�
SUBTOTAL FOR THIS SECTION�
100�
�
�
�
�
�
TOTAL SCORE�
200�
�
�
�
�
�
4 BONUS POINTS�
�
�
�
�
�
�
MWBE Certification No. _____________________


  Bonus Points = 5% of total score if firm


  meets MWBE goals in RFP (5% of 200=10)�









10�



	�
�
�
�
�
GRAND TOTAL SCORE�
210�
�
�
�
�
�






Note:  Based on model used by the Department of Information Services


�
	Exhibit D


	Sample Letter of Intent to Participate














(Date)








Mr./Ms. (Name)


RFP Administrator


Washington State Department of Ecology


P.O. Box 47600


Olympia, WA  98504-7600





Re:	Letter of Intent to Propose





______________________(Vendor) confirms we will be responding to your RFP for a _______________.  Here are the details you requested, per your RFP:





	Vendor Representative		-


	Title					-


	Name of Company		-


	Address				-


	City, State, Zip			-


	Telephone Number		-


	FAX Number			-





If you have any questions or need assistance, please contact me.





Sincerely,











(Name)


(Title)





























	F-1


�











 





 





�PAGE  �10�














�











�





�




















	A��page \* arabic�7�





	B��page \* arabic�2�

















