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	Attendees:
	Scott Boettcher, ECY; John Tooley, ECY; Craig Erickson, DOH; Deb Naslund, DNR; Don Saul, WDFW; Joy Paulus, IAC; Dan Saul, ECY

	

	Minutes

	Introductions – Group

Don Saul attended the meeting for Tim Young



	Quick Overview of Ecology’s GIS Scoping Project – John Tooley

· John provided a brief overview of Ecology’s project to scope the business and technical needs and requirements of modernizing and developing a geo-coding and geo-processing service that can be used by a number of their agency applications.  At this point they are funded to do this initial piece and it aligns well with this effort.  

· At this point there isn’t an internal requirement to have this application accessible via the Internet.



	Overview of Health’s Geocoding .NET Efforts - Craig Erickson

· Craig indicated that their consultants are still running behind schedule and that he still hasn’t had the opportunity to see the consultants’ results

· DOH does have a requirement to see a geo-coding & geo-processing service that is available via the internet for it LIMS usage

· Potential service deployment that DOH has considered is the use of Fortress and it’s for this reason that DOH is interested in partnering with this project.

· The infrastructure of the Exchange Network needs to be explored further as a potential way of making this service available.

TO DO:  Joy will check to see if other states have started doing this sort of development and deployment using the Exchange Network.



	Overview of Other Partners Interest in this Project
· WDFW - Don indicated that WDFW has a use for this type of geo-coding service for its HPA system.  Presently the biologists are using the existing system and that having a tool that could quickly and easily enter accurate coordinate information would be valuable.  

· DNR – Deb indicated that Forest Practices is now supporting the HPA application.  They are using FPARS to support this work and find that the mapping application helps applicants to fill out the paper application.  Typically, being able to provide a township, range & section has not been an issue for its users.

· JARPA – Scott is interested because of its application to this project as well as its broader application to efficiency in government  - One Stop 

· SWIMTAC – Joy’s interest lies in this projects tie to the GIT Enterprise Architecture and the identification is this sort of Tier 1 service to a broader state agency web service



	Project Organization
The following names were identified for each of the categories.

· Sponsors:  Scott Boettcher & Carol Fleskus; others as identified

· Business Team: Craig Erickson, David Jennings – DOH; Jim Eby? & HPA person – WDFW; Scott Boettcher – JARPA; others as identified

· Technical Team:  John Tooley, Dan Saul, .NET person - ECY; Tim Young, Don Saul – WDFW; Craig Erickson – DOH; Joy Paulus – SWIMTAC; others as identified

· Project Management:  John Tooley, ECY

TO DO:  Review this list for correctness.  Check with your agencies and get any additional names for you organization to John as soon as possible. 



	Review Project Description

The group stepped through the document and Scott recorded additions and changes as noted by the group.  He’ll forward the updated document to Joy for refinement.

TO DO:  Joy will pull together the notes and get an updated project plan out to the group before the next meeting



	Discussion of Partnership & Fund

The group will discuss this further during the scoping and requirements phase of this project.     



	Documents Distributed During Meeting:

· John distributed a document that listed the  “JARPA Geo-processing Requirements”.  He asked that everyone take a close look at the list and get back any comments or changes.  If there are additional data location needs that aren’t on the list that you need forward those as well.  

· Craig suggested the addition of two columns – Source and Steward

TO DO:  Get comments and additions to John by August 8th.

	Next Meeting

The next GeoJARPA Project Scoping Meeting is scheduled for August 15, 2005 from 1:30 to 3:30 at Ecology



