	

	Eastern Washington Hydrography Data Integration Project
	Thursday, August 25, 2005

1:30 AM to 3:30 PM

Office of the Interagency Committee

Large Conference Room

	

	

	Meeting Participants:

(highlighted)
	Rick Jordan, PNW Clearinghouse Representative, US Forest Service

Deborah Naslund, Forest Practices Division, WA Dept. of Natural Resources

Stephen Bernath, Water Quality Program, WA Dept. of Ecology

Jim Eby, Information Technology Division, WA Dept. of Fish & Wildlife

David Jennings, Office of Drinking Water, WA Dept. of Health

Debbie Stewart, Applications & Data Services, WA Dept. of Ecology

Elizabeth Lanzer, Environmental GIS Management, WA Dept. of Transportation

	Other Meeting Participants: Dan Saul & John Tooley - ECY; Joy Paulus - SWIMTAC; Carl Harris -DNR

	Meeting Minutes

	Introductions

We went around the table and did introductions for those who couldn’t remember David Jennings because it had been so long ;)



	1)  Review of Final Eastern WA Project Plan

· We stepped through each section of the project plan and suggested changes were noted on Joy’s copy.  She will incorporate the suggested changes

· There was specific discussion about the Critical Success Factors on page 3.  We need to monitor the progress of the Columbia River routing effort being done by BLM to ensure that the Sept 9th delivery date doesn’t impact this projects progress.  It was also asked if the same issue with the centerline might show up on the Grand Rhone or Snake Rivers?

· Agency Staff Resources section of the plan needs to be reviewed closely by each of the agencies to make sure we’re reflecting the correct number of hours.  We’ll reduce Martin’s hours down to 40 since the QA/QC procedures are going to be the same.   It was agreed that Ecology would drop the mention of in-kind contributions in the contract/ agreements that will be drafted for each of the funding agencies. 

To Do Items:  

· John will provide a paragraph that outlines the relationship of this project back to NHD for inclusion on page 3.

· Carl will talk with Dan W. to find out if the Sept. 9th data is doable.   He will also ask about the centerlines on the Grand Rhone or Snake Rivers.

· Agency technical reps need to send any changes to the estimates hours to Joy so that so they are reflect properly in the total project cost.

Project Funding Partners

· The partner funding amounts were reviewed (as per the project plan).  It was agreed that each organization would enter into an interagency agreement/contract with Ecology separately.  

· Joy will send John a copy of the agreement that was used in the Western WA project and John will use that as a template.

Decision Item: 

· With all suggested changes incorporated, the committee agreed to accept the project plan. 



	2)  Agreement and Funding Process for Eastern WA Project & Clearinghouse

· Discussion about the Clearinghouse and what services/maintenance is covered in our yearly maintenance cost.  Joy has a short one-page report from Dan W. that she will share with the group.

· There was discussion on what the costs would be if Washington were to run a clearinghouse for this data.  Could it be done for our existing investment?  What are the pros and cons for doing this?  That would need to be assessed and written up.  We’d need to look closely at our agency needs and the benefits and drawbacks.  This really should be done soon considering the direction the Clearinghouse is taking with NHD.

To Do Items:  

· Joy will talk with Dan Wickwire about the following items:

· Let Dan know about the direct funding by agencies with BLM.

· Getting information from Dan about the governance model for the Clearinghouse and detailed information on:

1. A Project Plan for the migration of the PNW Clearinghouse coverage data over to the geo-database model.  

2. A date for freezing data submittal and data updates to the Clearinghouse.

3. A date for shifting the Clearinghouse coverage model to the geodatabase.

Decision Items: 

· Member’s reached agreement that individual agency will fund their portion of the Clearinghouse maintenance ($6500 or $2100) directly with BLM and this approach was accepted.



	3)  Update on Agreed Upon QA/QC Procedures

· The Hydro technical workgroup met to discuss the QA/QC procedures that would be used for the Eastern WA portion of the data integration effort.  The technical leads agreed that the same procedures would be used as those used on the western WA project.  This will ensure consistency across the state data set and will enable more streamline updates and fixes to the data during the next improvement cycle to things like stream names and other attributes.



	4)  Steering Committee Meetings

· It was agreed that we’d have a project closure meeting.  Any additional meetings would be added as needed if the project hits any stumbling blocks or major issues arise.  At this point, the next meeting will occur in March 2006.



	

	Additional Information

	All project documents and minutes can be found on the Hydro 24K site at:

http://www.ecy.wa.gov/services/gis/data/data.htm


