	Hydrography Data Consolidation   

Steering Committee Agenda          
	Thursday, August 16, 2007
10:00 AM to Noon

Department of Ecology
Room 3F-11
 

	Representatives:

Workgroup Members
	Jim Eby, Information Service Division, WA Dept. of Fish and Wildlife

Debbie Stewart, Application & Data Services, WA Dept. of Ecology

Gary Graves, Forest Practices Division, WA Dept. of Natural Resources
Tim Young & Martin Hudson, WA Dept. of Fish and Wildlife
Deb Naslund & Mac McKay, WA Dept. of Natural Resources
John Tooley & Dan Saul, WA Dept. of Ecology
Jeff Holm, WA Dept. of Information Services

Joy Paulus, Salmon & Watershed Information Management (SWIM) Coordinator

	Steering Committee members provide guidance to and oversight of the project and represent the business interests of their respective agencies.  The committee:
· Ensures that sufficient resources and staff are available to conduct the project;

· Resolve disagreements and deadlocks encountered by the Documenter Team;

· Approve project phase completion; 

· Review project deliverables; and

· Provide guidance to the project manager.



	AGENDA ITEM
	LEAD
	TIME

	Introductions 
	Round Table
	10:00 – 10:15


	Overview of the Hydro Charter

Update on Progress Made to Date 


	Joy Paulus
	10:15 – 10:30

	Update on Progress Made to Date (facilitated session, model review) 


	Deb Naslund
	10:30 to 11:00

	Pilot Project Options and Work Group Recommendation
Resource Requirements & Agency Support – staff and funding


	Tim Young
	11:00 to 11:30

	Decision Item: Go-No Go on the Sept. 1st Pilot Project with Support from Steering Committee
	John Tooley & members
	11:30 - Noon


