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	AGENDA MINUTES

	Update on the Work Plan Changes, Progress and Issues

We were able to find a solution to the NHD Edit tool training.  The USGS will conduct training in Olympia using Ecology’s training facilities.  Because of the delay, we had to tighten up the work plan resulting in little lag time existing between major tasks and steps. We were able to use the free time in October and November to tackle some of the tasks in Steps 2 and 3.
Rich Kim at Ecology set up and is maintaining a public web site for the Hydrography Consolidation Project http://www.ecy.wa.gov/services/gis/projects/sharedhydro/wahyfw24k.htm
John Tooley and Dan Saul have set up and are maintaining a MS SharePoint site for the technical members to use.  
Both these tools will make it easier for us to share information, stay up-to-date on the projects progress and keep our stakeholders informed.


	Update on Staffing Resources and Funding Distribution

Funding:

· Joy has a draft Interagency Agreement for the Hydrography Research and Development Pilot Project.  The document is being reviewed by DNR and once we have agreement on the language it will be forwarded to David Jennings for his consideration and inclusion in the DOH agreements with DNR and DFW.  
· We have a total of $68,800 for the project 

DOH($40K), SWIMTAC ($10K), Hydro Clearinghouse diverted funds ($18,800 multi-agency)

· Fund distribution will be:  $10,000 for contracts, $29,400 for DNR, $29,400 for DFW

· DOT will distribute its $40,000 ($29,400 for DFW and 10,600 for DNR)
· SWIMTAC will distribute $18,800 to DNR 

· The funding for the Hydro Clearinghouse Maintenance budget for FY’07 & FY’08 will go to the multi-agency participants as a two year contract – Year 1 for the hydro consolidation pilot and Year 2 for the Clearinghouse Maintenance.  

· Yearly funding at the $2100 level is from DOT, SWIMTAC, and DOH.   

· Yearly funding at the $6250 level is from ECY, WDFW, & DNR (when possible)
· RCO coordinates and administers these interagency agreements for SWIMTAC

Staff Resources:
· DNR is still having discussions with DNR’s IT staff.  They hope to have a commitment soon
· DFW is having some staffing challenge as well but has a commitment from Fish, Wildlife and Habitat sides of the agency.

· We will let the Steering Committee know if any further staffing issues arise.

	Discussion of Milestones and Deliverables

Deb stepped through the document titled “Hydrography Research and Development Data Consolidation Project” that pulled together, in one place, the major steps and the associated milestones and deliverables of the project. The target dates and status of each deliverable are documented and also outlines what the “Go/No Go decision points are for each of the seven project steps.



	Next Meeting:  Feb. 2008

To Do:  

· Joy will extend to our funding sponsor, David Jennings at Dept. of Heath an invitation to participate and to receive all related hydro agenda’s and meeting minutes.
· Send to Gary a copy of the email relating to the JARPA form review

· Keep Steering Committee updated on our progress via email and schedule meeting when necessary.  We will meet quarterly otherwise.
· Send out the list of questions to the Steering Committee that were requested by Deborah Feinstein, OFM and answered by SWIMTAC and the Hydro Technical Team




