August 16th, 2007 Hydro Steering Committee Meeting Minutes
Meeting Overview:

A presentation was made on August 16th to the Hydrography Data Consolidation Steering Committee.  The Steering Committee members in attendance included:

· Jim Eby, Information Service Division, WA Dept. of Fish and Wildlife

· Debbie Stewart (sitting in for Carol Fleskes), Application & Data Services, WA Dept. of Ecology

· Gary Graves, Forest Practices Division, WA Dept. of Natural Resources
The Hydro Charter was reviewed and an update provided on the facilitated sessions that were conducted in June 2007.  The resulting documents included the Existing Agency Business Process Flows; and the shared Maintenance Roles and Responsibilities (governance), and a shared Maintenance Business Process Flow.
The pilot options were outlined for the committee and a brief assessment of each option.  These options included:

1. Do Nothing
2. Basic Approach – include only minimum attributes and simple features

3. Hybrid Approach – use extended PNW-NHD data model and tools with the content manage by Washington with added attributes needed by each of the  agencies
4. PNW-NHD – adopt the PNW content, protocols and clearinghouse mode of entry and update

The workgroup’s recommendation was Option #3.  The pilot concept includes the following components:  two test watersheds in the geo-database format; starts with PNW data and applies DNR & DFW updates; further updates are applied to the resulting data; ECY houses the master dataset; DNR & DFW keep synchronized copies; and data will be tested against existing agency processes.

SWIMTAC is coordinating the funding acquisition and project management of the pilot project.  It identified the initial resource requirements and funding sources:

· 3 staff months from DNR and DFW will be funded by the project

· 3 staff months from Ecology will be provided as in-kind services
· Funding sources include: DOH - $42,100; SWIMTAC – $12,000; ECY - $6,250; DFW - $6,250; DOT - $2100

Next Steps:
The Steering Committee reached agreement conceptually on the workgroups recommended approach.  The workgroup will report back to the Steering Committee and will forward a draft work plan for the steering committee’s review and approve on August 31st.  Once approval is reached, then the workgroup will forward the pilot approach and work plan to the ISB-GIT for agreement.  

