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	AGENDA ITEM
	
	

	Management Items – 10:00 to 11:00
Contracts – 

There were questions about the contracts with DFW and DNR.  Tim made some suggested changes to the DOH contract and forwarded them to Brodie Cox.  Joy outlines the breakdown of the contract between RCO, DOH, DNR, and DFW.
Announcements –

· Martin has resigned his position with DFW.  It’s unclear when his position will be filled but they will be looking for someone with Workstation and AML experience.

· Dan announced that Rick Jordan will be joining Ecology on Feb. 4th.  He also indicated that Rick will be backfilling his position and will work on the Hydro R&D project.  Dan will move into John’s GIS management position.

· SWIMTAC will hire the vacant position but not before RCO conducts a Roles and Responsibility (governance) assessment of SWIMTAC.  

Technical Work Plan – 

· We’re about 1 week behind schedule at this point but we’ve decided to see where we are next week before modifying the schedule.
· Where we are in the project plan --   on the Westside watershed we’re at 3.1.0.3.  We need to finalize the documentation.
· Paul K. sent Dan the template for the projection tool.  He’ll forward it to the group.  This should help Mac with his issue with the Darby line work not lining up.

· DFW and DNR need to start working on building their event data and getting their LL-D’s and other attributes pulled together and aligned with the data set’s we’re coordinating on.  There are three options to help with the conflation and integration - Martin’s approach (point overlay technique); the BLM conflation tool; or the new USGS conflation tool.

· Dan will check into the last one and if that doesn’t work ask if we could get some technical help from Jay. 
· Joy will finish up the processing rules document so it can be rolled into the rest of the processing notes.

PNW Coordination – 
Dan W. indicated that the geographic area points of contact list are no longer on the PNW Clearinghouse and he thinks is enough out of date to be of little value.  




